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| nngangur

Pann 26. september 1996 var i Reykjavik haldin radstefna um stédu islands i alpjédlegri samkeppni.
A0 réostefnunni stodu raduneyti idnadar- og vidskipta, fjarmalaraduneytid svo og nefnd um litil og
medal stér fyrirtaeki og samkeppnishagni atvinnulifs.

A réadstefnunni var fiallad um métun samkeppnisstefnu hja nokkrum rikjum innan OECD, svo
sem einféldun laga og reglugerda, einkava®dingu, litil og medalstor fyrirtaeki, studningskerfi
atvinnulifsins, ahagtufjarmagn, upplysingataekni, rannsoknir og préun, menntun og pjélfun o.fl.

Med radstefnunni var stefnt ad pvi ad draga laardom af reynsu pessara pj6da og a hvern hatt
megi heimfaga pad sem best hefur tekist erlendis til idenskra adstesdna. Auk pess var radt um
innlendar adgerdir & pessu svioi og er rédstefnan hluti af sarfi gtjornvalda til ad bada
samkeppnisstodu [slands,

Margir godir gestir komu til radstefnunnar. Ma par m.a. nefna framkvaandastjora idnadar svids
OECD, Hans Peter Gassmann, og sérfragdinga fra Bretlandi, Kanada og Noregi. beir kynntu hver
stefnumbtun stjérnvalda sins heimalands til aukinnar samkeppnishagfni en peir eru helstu sérfradingar
a pessu svidi i vidkomandi 16ndum. Fra Bretlandi kom t.d. R.C. Dobbie, helsti rédgjafi Majors
forsadisradherra, en hann veitir forstéou sérstakri deild & pessu svidi i breska forsagisraduneytinu.

Finnur Ingdlfsson idnadar- og vidskiptaradherra og Fridrik Sophusson fjarmalaradherra, og
David Scheving Thorsteinsson, formadur nefndar um litil og medalstor fyrirtaeki avorpudu radstefnuna,
auk annarra innlendra og erlendra fyrirlesara.

idenskt atvinnulif er & a fleiri svidum ad verda hluti af hinum alpjédlega markadi og
keppinautar pess pvi i vaxandi medi fyrirtaski Gt um allan heim, sem pau verda ad standast samkeppni
vid eigi ad vera unnt ad studla ad aukinni verdmedaskOpun, atvinnu og bagtum lifskjérum. Sam-
keppnisstefna einstakra rikja byggir i auknum medi & almennri og vidtakri stefnumétun i stad sér-
greindrar atvinnustefnu byggdri & hagsmunum einstakra atvinnugreina. Mikilveggi stefnumétunar
stjornvalda til aukinnar samkeppnishagni atvinnulifs og verdmegaskopunar med almennum adgerdum
hefur pvi aukist med vaxandi samkeppni pjoda, ekki sidur en mikilvegyi stefnumétunar innan
fyrirtadjanna galfra.

Med radstefnunni gafst einstakt takifegi til ad kynna sér pad helsta sem adhafst er i naestu
nagranna- og samkeppnidondum til eflingar atvinnulifsins og hvada adgerdir og stefnumid eru
stjornvoldum tiltask hér & landi til ad bagta samkeppnisstodu idensks atvinnulifs i framtidinni.

|dnadar- og vidskiptaraduneyti Fjarma arédduneyti



Badtt samkeppnisstada | slands

til aukinnar verdmagtaskGpunar og atvinnu
Radstefna haldin a Hotel Loftleidum
fimmtudaginn 26. september 1996 kl. 9:00-16:00

Dagskréa
9:00 Skréning og afhending gagna.
l. Alpj6dleg proun

9:30 Avarp:

Finnur Ingdlfsson, idnadar- og vidskiptaradherra.
9:45 Samkeppnishaefni, leid til badtra lifskjara:

David Scheving Thorsteinsson, formadur nefndar um litil og medal stér fyrirtaski og

samkeppnishadni atvinnulifs.
10:00 Samkeppnisstefna i Kanada - framleidni og atvinna: 1)

Jerry Beausoleil, framkvaandagtjori stefnumérkunarsvids kanadiska idnadarraduneytisins.
10:30 Kaffihlé
11:00 Samkeppnisstefna i Noregi - helstu verkefni og stefnumid: 1)

Tor Hernaes framkvaamdastjori stefnumérkunarsvids norska idnadar- orkumal araduneytisins.
11:30 Samkeppnisstefna i Bretlandi - skilningur & mikilvaagi samkeppnishaefni: 1)

R.C. Dobbie, framkvaamdastjori samkeppnishadnisdelldar breska forsadisraduneytisins.
12:00 Héadegisverdur.
13:15 Samkeppnisstefna & [slandi - almennar adgerdir - leidir til Grbota: 1)

Pordur Fridjonsson, forstjori bjédhagsstofnunar.
13:45 Samkeppnisstefna - raunhagfir moguleikar i alpjodlegu samhengi: 1)

Hans Peter Gassmann, framkvaamdastjori idnadarsvids OECD.
14:15 Kaffihlé.

1. Aherdur til bagttrar samkeppnisstédu
14:30 Aherslur i samkeppnishagni: 2)
Sigurdur Helgason, forstjori Flugleida.
14:50 Vidhorf verkalydshreyfingar: 2)
Gylfi Arnbjornsson, hagfrasdingur ASI.
15:10: Stada, aherslur og adferdir: 2)
Vigdis Wangchao Bbasson, MBA, vidskiptaradgjafi.
15:10: Hver er framtid okkar & 21. dldinni - sjonarmid unga félksins:
Albertina Eliasdéttir, nemi isafirdi.

[11.  Samantekt og nidurstédur
15:30 Stjérnmal og samkeppnishagfni:
Fridrik Sophusson, fjarméarédherra.
15:50 Radstefnulok.
Fundarstjorar 9:00 - 12:00, Pall Kr. Palsson, forstjori, SAl hf. og
13:15 - 15:50, Gudrdn Pétursdttir, forstédumadur Sjavarttvegsstofnunar H.i.
Skraning: Afgreiddaidnadar- og vidskiptaraduneytis, simi: 560-9420.
Innlendir fyrirlestrar verda & idensku, erlendir & ensku en pytt verdur jafnédum.
Verd: Adgangseyrir arédstefnuna er kr. 8.500.




| 1) Medtalio er, 5 - 10 mindtur, spurningar og svor.  2) Medtalid er, 3 - 5 minGtur, spurningar og svor.

| 3nadar- og vidskiptaraduneyti, fjarmalaraddouneyti,
Nefnd um litil og medalstér fyrirtaeki og samkeppnishagfni atvinnulifs

|. Alpjooleg proun




Avarp

Finnur Ingdlfsson, idnadar- og vidskiptaradherra

First of all, it is a pleasure to welcome to this Conference on Competitiveness
Policy all our foreign guests, Mr. Gassmann from OECD, Mr. Dobbie from
the United Kingdom, Mr. Bausoleil from Canada and Mr. Hernaes from
Norway. We appreciate very much the time and effort they have spent in
coming to Iceland and | look forward to their presentations. Allow meto
revert back to Icelandic for some brief opening remarks.

.
Agadu rédstefnugestir.

Mikilvesgasta verkefni jornvalda og atvinnulifs & nsestu &um er ad greina
styrkleika idands i alpj6dlegu vidskiptaumhverfi og finna leidir til ad nyta
audlindir og mannaud til atvinnuskOpunar. Voxtur og nyskopun raedst af hagni
fyrirtakjannatil ad byggja & styrk isands. Stjérnvold purfa ad méta almenna
umgjord og almennar studningsadgerdir sem stydja fyrirtakin & peirri braut.
Skipulega er unnid ad pvi i réduneytum idnadar, vidskipta og fjarmala.
Fjarméarédduneytid gaf sidastlidid vor Ut skyrdu nefndar forystumanna i
atvinnulifi um badtta samkeppnisstodu islands. |8nadar- og vidski ptaraduneyti
hefur um eins ars skeid kannad leidir til ad beda vaxtarskilyrdi litillaog

medal storra fyrirtakja og hefur serstok nefnd leitt pad starf.

Raostefna pess er hiuti af pessari vidleitni og er adlad ad auka umfjollun um
bau atridi sem badt geta samkeppnisstodu idands. Jafnframt parf ad draga
laarddm af reyndu nagrannalanda og heimfaegra pad sem best hefur tekist
erlendis yfir aidenskar adstagdur.

Fljétlega verdur dreift nydtkomnu riti um badta samkeppnisstédu islands. A
ritinu hefur verid unnid i idnadar- og vidskiptardduneyti i samstarfi vid
fiarmalaraduneyti. | ritinu er Gtlistud stefna rikisstjornarinnar & svidum er varda
samkeppnishadni atvinnulifs. L6gd er dherda a pad ad samkeppnisstada

verdur ekki badt med pvi ad einblina & einn patt umfram annan heldur métast
samkeppnisstada af moérgum samverkandi pattum. Eg vonast til ad ritid verdi
parft innlegg i umragduna um badta samkeppnisstodu idands en nanari Utfaada
ritsins er vamntanleg innan tidar.

[1.
idenskt atvinnulif byr vid hagstasd efnahagsskilyrdi um pessar mundir. Batinn i

efnahagdifinu gefur svigrim til ad studla ad naudsynlegum buhéttabreytingum i
6



idensku atvinnulifi og til pess ad leggja grunn ad enn frekari framfarasokn. Rétt
greining & styrk Islands mun réda miklu um framti® pjodarinnar hvernig til tekst
anastu arum.

| pessu sambandi er forvitnilegt ad velta vongum yfir stodu islands. |
nyUtkominni skyrslu World Economic Forum um al pj 68l ega samkeppni sstédu
kemur fram ad [dand er i 25. sadi 46 rikja. Vid erum, sem sagt, um midjan
hop rikustu pj6da veraldar. Helstu styrkleikar hagkerfisins eru, samkvaamt
pessari skyrdu, folkid i landinu og innvidir pjodféagsins. Idand faa

medal einkunn fyrir efnahagdegan styrklelka, stjérnsydu, stjérnun fyrirtakja og
visindi og taskni. Ljost er af lestri skyrdunnar ad bada mé verulega
samkeppnisstéduna med pvi ad nyta betur takifaai tengd aukinni
alpjédavadingu atvinnustarfsemi og med styrkingu a fjarmagnsmarkadi.

V.

Umraeda um badta samkeppnisstédu islands vardar fyrst og fremst framtidina,
pétt &vallt se hollt ad lita yfir farinn veg. Hvernig getum vid studlad ad vexti og
vidgangi idensks atvinnulifs? betta er lykilspurning. Atvinnulifid er aflid sem
knyr vélina &ram. Stjornvold §a sidan um ad smyrja vélina svo hin gangi
snurdulaust og hiksti ekki. Aflid er fyrirtaskjanna. Um pad efast enginn sem for
a gavarUtvegssyninguna um sidustu helgi og vard vitni ad allri peirri grosku
sem einkennir idenskan gavarUtveg og pann hatagkniionad sem myndast hefur
med gjavarUtveg ad bakhjarli. bess idnfyrirtaki bla vid 6flugan heimamarkad
og nyta sér pa pekkingu sem pau 6dlast heimafyrir pegar pau sakja Ut fyrir
landsteinanna. bad fé sem fyrirtakin leggja i atvinnustarfsemi erlendis skilar s&r
margfalt til baka fyrir idenskt pjodarbl. bannig hafatil ad mynda Danir metid
ad hver krona sem vario er til fjarfestingar erlendis skili premur og hafri kronu
til bakainn i danskt pjodarbu.

Samkeppnisstada einstakra rikja byggir i auknum madi & amennri og vidtakri
stefnumaGtun i stad sérgreindrar atvinnustefnu byggdri & hagsmunum einstakra
atvinnugreina. Med ort staskkandi alpjédlegum markadi eykst einnig
samkeppni milli pjéda. Mikilvaagi stefnumétunar gjornvaldatil aukinnar
samkeppnishaefni atvinnulifs hefur aukist med vaxandi samkeppni pjoda, ekki
siour en mikilvaagi stefnumétunar innan fyrirtaekja.

Til ad auka samkeppnisstodu atvinnulifs dugar ekki ad beina spjétum ad einu
eda faum svioum. Vid verdum ad samhadfa adgerdir & 6llum svidum til ad na
sem bestum arangri. bPessu standa fyrirtaeki frammi fyrir i sinum rekstri. Hid
sama avio um pjodfélagio i heild. Engin kedja er sterkari en velkasti
hlekkurinn.

V.

Bua parf atvinnulifinu gott heildarumhverfi til ad nyta styrkleika iSands, p.e. -
stodugt efnahagsumhverfi, - einfalt laga- og reglugerdarumhverfi, - traustan
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fij&rmagnsmarkad, - frjdlst utanrikisvidskiptaumhverfi, - aukin erlend
fiarfesting, - skilvirkar studningsadgerdir og pekkingarumhverfi. Eg vil i
Orstuttu mali tagpa & hlutverki stjérnvalda vardandi hvern pessara pétta.

Hlutverk stjornvalda vardandi efnahagsumhverfio er ad bla svo um hnita ad
stoougleki haldist, verdbdlga verdi sambaaileg og i vidskiptarikjum og
samkeppnisstada, madd med raungengi, versni ekki. Stjornvold skulu studla
ad pvi ad skattaumhverfi sé svipad og gerist medal vidskiptarikja. Stjornvold
eilgaennig ad koma pvi til leidar ad virk samkeppni riki & sem flestum svidum
atvinnulifs.

Bada parf laga- og reglugerdarumhverfi med pvi ad einfalda og grigal6g og
reglugerdir. Einfalda parf skriffinnsku vardandi stofnun fyrirtagkja sem og
almenn samskipti fyrirtakja vid stjornvold. Nyta parf upplysingatagkni i
auknum madi til ad bada adgang atvinnulifsins ad upplysingum. Sidast en ekki
sist er bryn porf &4 ad geralaga- og skattaumhverfid stédugra pannig ad
atvinnulifio geti treyst pvi ad ekki se verid ad tjaldatil einnar nagur.

Vardandi utanrikisvidskiptaumhverfi er hlutverk stjornvalda fyrst og fremst ad
studla ad pvi ad hér riki alpjodlegt vidskiptaumhverfi, god skilyrdi séu til
frjlsravioskipta og vorur, fé og falk geti flutt 6hindrad milli landa. Stjornvald
skulu einnig gera tviskéttunar- og fjarfestingarsamninga eins og kostur er.

A fjarmagnsmarkadi skulu stjérnvold i auknum madi beina athyglinni ad
floknari fjarfestingarfyrirgreiddu svo sem verkefnafjarmognun og beinni
ahadtufjarmognun. Par er porfin brynust pvi ad reyndan synir, hér &landi sem
erlendis, ad einkafjarmagnid |eitar sidur & pau dhagtusdmu mid. | flestum
rikjum sem bla vid préadan fjarmagnsmarkad hafa stjornvald einskordad
beina pétttoku sina vid dhadtufjarmodgnun en haet afskiptum af
vidskiptabankastarfsemi.

Sjornvold purfa ad skapa hagstesd skilyrdi fyrir beinar fjarfestingar milli rikja
Par er basdi porf aukinnar fjarfestingar erlendra adila hér &landi og
fiarfestingar [dendinga erlendis. Alpekkt er ad dhugi erlendra adila  beinni
fijarfestingu & islandi hefur lengst af verid takmarkadur. Bein erlend fjarfesting
hefur verid sarditil hér &landi en vidast hvar erlendis nemur hiin 2-3% af
landsframleiddu & hverju &ri. Erlend fjarfesting hefur mikil margfeldisahrif i
pj6darbluskapnum og stydur pvi voxt litilla og medal storra fyrirtaekja.

Studningsadgerdir eru mikilvagur hlekkur i kedjunni. Hér er um ad rada
almennar studningsadgerdir sem drva atvinnulif en eru ekki markadstruflandi.
Petta eru til ad mynda adgerdir asvidi pjafunar, pekkingardflunar, rédgjafar,
samstarfs fyrirtakja, upplysingamidlunar, Gtflutnings, rannsdkna, voruprounar
og stofnunar fyrirtaekja. Pessar adgerdir eru sérstaklega mikilvasgar vid ad
hjé pa sméfyrirtaskjum og frumkvodlum til ad koma nyjum hugmyndum i
framkvaamd.

Sidagti hlekkurinn i kedjunni er pekkingarumhverfi. Mikilvaggi menntunar og
rannsokna- og prounarstarfs verdur seint ofmetid i pekkingarsamféagi
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natimans. Fyrirtaki verda ad sakja pekkingu til folksins i landinu. FOIkio er
okkar helsta audlind.

VI.
Godir rédstefnugestir.

Pessir §0 hlutar sem ég hef rakid mynda eina samverkandi heild. Ekki er haegt
ad segja ad einn hluti 6drum fremur leidi til betri samkeppnisstodu. Ef
stjérnvold méta farseda umgjord & pessum 56 svidum pa efast ég ekki um
getu atvinnulifsinstil ad byggja a styrk dlands, audlindum og mannaudi.
Visbendingar bendatil ad stérfum muni fjolga & pessu ari um taglega prju
pusund. Flest pessara starfa eru i idnadi, verdun, pjonustu og samgoéngum.
Petta eru god tidindi og synir hvers atvinnulifio er megnugt fé pad hagsteed
skilyrdi til vaxtar. Vid erum ad byggja grunninn og verdum ad halda &fram a
somu braut.

Atvinnulifid parf ad byggjast & vexti og vidgangi litilla og meda stérra
fyrirtakja. Pau eru hvarvetna burdarasar hagvaxtar. Vissulega mun storidja
vera mikilvaeg viobGt vid pann voxt og stydja voxt sméarra fyrirtakja. Vio
getum hins vegar ekki veenst ad stéridja verdi grundvdllur efnahagdegra
framfara a naestu aratugum og audlindir hafins eru ekki lengur dprjdtandi
avisun averdmadi. Sa audur sem i fdlkinu byr skiptir pvi sképum i hardnandi
samkeppni. bad verdum vid ad hafa i huga vid métun samkeppni sstefnu.



Samkeppnishagni - leid til bagtra lifskjara.

David Sch. Thorsteinsson

Radherrar, fundarstjori, ageetu radstefnugestir.

Pad er sem formadur nefndar idnadar- og vidskiptardduneytis um litil og medalstor fyrirtaeki,
sem ég avarpa ykkur hér i dag.

I nefndinni eiga seeti fulltrdar vidskipta- fijarmala- og sjavarGtvegsraduneyta,
Byggdastofnunar, atvinnuveganna og adila vinnumarkadarins og i erindisbréfi nefndarinnar
segir m.a. ad nefndin skuli :

1. Kanna pa moguleika, sem EES samningurinn skapar fyrir islenskt

atvinnulif.

Hofum vio gefid Ut upplysingarit um Evropuverkeni & svidi litilla og medalstérra
fyrirtaekja.

2. Vinna ad métun sérstakrar atvinnupréunar- og nysképunarstefnu er midi ad
aukinni samkeppnishaefni atvinnulifs.
Er rddstefna pessi haldin sem lidur i pvi starfi.

Ad fenginni margra aratuga reynslu héfum vid i nefndinni komist ad peirri nidurstédu ad ekki
sé veenlegt til &rangurs ad skrifa enn eina stéra skyrslu med otal tillogum.

No6g er komid af skyrslum, sem stungid er undir stol.

Veenlegra til arangurs sé ad nota svokallada speegipylsu adferd, pad er ad koma fremur med
einfaldar, audframkveemanlegar og hnitmidadar tillogur, sem midi ad pvi ad auka
samkeppnisheefni atvinnulifsins.

Sem deemi mé& nefna tillégur fra nefndinni um :

ad meta skuli stjornarfrumvorp a frumvapsstigi, p.e. pau ahrif, sem 16gin  mundu hafa
4 & samkeppnishaefni atvinnulifsins, ef sampykkt yrdu,

aod fara skuli fram athugun a fjarmagnskostnadi fyrirteekja hérlendis midad vid  helstu
samkeppnislond,

ao fradrattur vegna eftirstddva rekstrartapa verdi framlengdur til allt ad 10 ara i stad 5
ara, eins og nu er og

ao einfalda 16g og reglugerdir, sem snerta atvinnulifid og adgang atvinnulifsins  ad
peim.

Eg held ad pessi adferd sé nokkud géd og sér pess pegar stad, pvi nokkrar af tillégum
nefndarinnar hafa pegar hlotid blessun rikisstjornarinnar og adrar eru i athugun.
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NU ekki meira um pad.

Eg heyrdi einu sinni spakmeeli i Hong Kong, sem hljodadi e-8 & pessa leid :
“ pegar hendurnar heetta ad vinna haettir munnurinn ad tyggja.”

petta hljomar etv. hardoneskjulega fyrir pa, sem i velferdarriki bta, en sé skyggnst undir
yfirbordid sést ad kjarninn er sannur, hvort sem buid er i vestreenu velferdarriki, eda i
frumstaedu préunarriki.

Pvi undirstada pess ad madurinn geti fullnaegt fyrstu frumpoérfunum, ad sja sér og sinum fyrir
feedi, kleedum og skyli, er vinna i einhverju formi og ad afrakstur vinnunnar sé haegt ad nota
til ad fullnaeegja pessum frumporfum, svo og peim porfum, sem a eftir koma, pegar
frumpdrfunum hefur verid fullneegt, hversu naudsynlegar sem vidbotarparfirnar eru nu i raun.

Vid hittumst hér i dag, einmitt til pess ad freedast um hvernig vid getum beett
samkeppnisstodu okkar Islendinga, p.e.:

Hvernig getum vid hagad vinnu okkar pannig, ad vio faum sem allra mest fyrir hana, svo vid
getum fullnaegt peim kréfum, sem vid gerum til lifsins, a sem audveldastan hatt ? Hvernig
baetum vid lifskjorin ?

Svorin virdast ofur einfdld :

Gera betur en adrir.

Gera betur i dag en i geer.

Skara fram Ur i samkeppninni.

Vandinn er bara s& ad Palli er ekki einn i heiminum og ég tel mig geta fullyrt ad allar pjodir
heims séu si og & ad fast vid petta sama vidfangsefni, p.e.:

Hvernig geta paer beett samkeppnisstddu sina og pa er adeins eitt sem gildir fyrir okkur, :
pad er ad hlaupa hradar en adrar pjoédir heimsins.

Og par med er enn og aftur komid ad Darwin. “Survival of the fittest”.

Til pess ad gera pj6dum heims audveldara ad meta stbédu sina i pessu samhengi lifa margir
adilar godu lifi & pvi ad meta og skilgreina samkeppnishaefni pjoda og mérgum skogum hefur
verid eytt til ad koma nidurstédum pessara spekinga til skila.

Nyjasta skilgreiningin og su, sem mér gedjast best ad, er su, sem helst er i tisku nana, er
eettud fra:

“World Economic Forum” i Sviss og er miklum mun einfaldari en paer skilgreiningar, sem
helst hefur verid notast vid hingad til, en skilgreining peirra hljédar e-6 & pessa leid :

GLARA#1:
Samkeppnishaefni pjodar felst i haefileika pjédar til ad vidhalda miklum vidvarandi vexti
pj6darframleidslu a mann.
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Annad nymeeli i mati World Economic Forum er ad peir leggja ekki alla pa peetti, sem koma
inn i matid ad j6fnu, eins og adur tiokadist, heldur leggja peir mun pyngri aherslu a fjéra
meginpeetti i skilgreiningu sinni, en telja adra peetti 1éttvaegari.

GLARA#2:
Pungaviktarpunktarnir, sem vega 2/3 hluta af mati World Economic Forum a
samkeppnisheefni, eru eftirfarandi :

1. Opid hagkerfi, baedi hvad snertir vidskipi og fjarfestingu.

2. Rikisfjarmal, p.e. umsvif rikisins sem hlutfall af pjodarframleidslu og
alagning og framkveemd jadarskatta.

3. Hagkveemni fjarmagsmarkadarins.

4 Vinnumarkadur, sveigjanleiki, vidhorf, menntun, pjalfun og feerni.

Pad eru sidan, ad sjalfsbégdu, aragrii undirpatta, sem skipta mérgum tugum, sem mynda
svorin vid pessum pungaviktarpunktum.

1/3 hluti af mati peirra & samkeppnishaefni pjoda skapast sidan af :

GLARA#3 .

5. Gaedum fyrirteekjastjornunar.

6 Grunngerd, p.e. innvidum og pjonustustigi pjoofélagsins, (infrastructure).
7. Teeknistigi.

8 Skilvirkni og areidanleika démstola og politiskra stofnana.

peettirnir, sem mynda samkeppnishaefni pjoda eru pvi bysna margir og par ed engin kedja er
sterkari en veikasti hlekkurinn parf ad reyna ad gera sér grein fyrir allri pessari floknu mynd,
pegar reynt er ad beeta samkeppnishaefni pjodar.

En hvernig kemur island Gt i pessum samanburdi ?
Hver er og hefur alpj6dleg samkeppnisheefni islands verid ?

E.t.v. er fliétfundnasta svarid ad finna i préun Gtflutnings hédan.

island er liti® land me3 litinn heimamarkad og voxtur af peirri steerdargradu, sem vid purfum a
ad halda til ad auka hagseeld 6rt vaxandi pjodar, og sja til ad hver vinnufus hénd geti fengid
starf vio sitt haefi, verdur ad koma ad utan, p.e. ad skapast af auknum utflutningi og par,
einmitt par, stendur hnifurinn i kinni. bvi ad :

A arabilinu 1980 til 1990 vantadi okkur 45 milljarda i gjaldeyriséflun til ad halda i vid prounina
i 6drum OECD rikjum.

Haldi pessi préun afram til aldamo6ta mun okkur pa vanta um 118 milljarda kréna til_pess eins
aod standa i sdmu sporum og fyrir 20 arum, sé midad vid peer pjédir, sem vid erum sifellt ad
bera okkur saman vid.

Eg er hér med mynd af préun skiptingar vorudtflutnings fra islandi :

12



GLARAN GOPA.#4:  bvi midur ekki prentvilla.

Madur hlytur ad spyrja: Getur petta verid satt ? Og sé svario : Ja, pa:

HVERNIG STENDUR A PESSUM OSKOPUM ?
Hvi stdndum vid nanast i somu sporum og 1889 og pad pratt fyrir ALVER, JARNBLENDI,
KISILIPJU, inngbngu i EFTA, EES samninginn, osfrv., osfrv.

Skyldi ein 4steedan geta verid su ad storfum i ionadi hefur faekkad um rimlega 4000 sidan
1987, en storfum hja pvi opinbera fjdlgad um 13.000 a sidustu 20 arum?

Onnur astaeda er vafalaust su, ad vid bjuggum ymist vid verdbolgu eda  Odaverdbdlgu i
marga undanfarna aratugi, allt par til fyrir 4-5 arum og ad islenska krénan var lengst af mikils
til of hatt skrdd allan pann tima.

Laun gatu jafnvel tvofaldast & einu ari, &n pess ad gengid breyttist.

petta astand, verdbolgan og fylgifiskar hennar, ovissan, jafnvaegisleysid og sveiflurnar, sem
riou hér réftum allt petta timabil hér voru
algerlega banveenar fyrir allar hugmyndir um préun utflutningsidnadar.

Og enda pott Svisslendingarnir hja World Economic Forum viti ekkert um petta pa setja peir
okkur i 27. saeti hvad snertir samkeppnishaefni og 31. seeti hvad snertir efnahagslegt frelsi
af 49 pj6dum.

Og péa vaknar spurningin :

HVAD ER TIL RAPA ? HVAD EIGUM VID AP GERA, HVAD GETUM VID GERT, TIL
AD AUKA SAMKEPPNISHZEFNI {SLANDS ?

FRUMFORSENDAN ER HUGARFARSBREYTING PJOPARINNAR, AP VID BREYTUM
OKKAR EIGIN HUGSUNARHAETTI, AHERSLUM OG VIDPHORFUM OG GERUM OKKUR
GREIN FYRIR bVi AP i PETTA SINN VERDPUM VID AD LEYSA PESSI MAL SJALF.

Vid verdum ag : Gera okkur grein fyrir pvi ad vid héfum lifad um efni fram

i marga aratugi, pad er ad segja
Vid hofum fengid mikinn hluta af hinum godu lifskjorum & islandi, sem vid statum okkur
gjarnan af, ad lani, baedi erlendis og hérlendis.

Seenski forseetisradherrann ordadi petta eitthvad a pa leid a pridjudaginn var hér i Reykjavik.
Eg vil p6 taka pad fram, til ad forda misskilningl ad ég er ekki sammala adfararoroum pess
meeta manns, en nidurlagio var gott hja honum :

“Velferd er ekki haegt ad byggja & lansfé.

Hun verdur ad byggjast a framleidslu fyrirteekja og getu landsmanna til ad greida skatta, ekki
a vioskiptavild i bonkum”.
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Vid verdum ag : Heetta ad bioa eftir pvi ad einhver annar komi og leysi malin fyrir
okkur, heetta ad halda og vona ad lausnin, upphefdin, komi ad

utan.
Vid verdum aog : Heetta ad bida eftir stéra Lottdé vinningnum.
Vid verdum ag : Heetta landlaegum gullgrafara og veidimanna hugsunarhaetti.
Vid verdum aog : Heetta ad hlusta & og tria hjalinu um ad vid munum :

VINNA OKKUR UR PESSUM VANDA, EINS OG VID HOFUM GERT HINGAD TIL, pvi pessi
gatslitni frasi er ekki sannur.

Svo deemi sé tekid pa komumst vid ekki ar Kreppunni miklu og peim hérmungum, sem henni
fylgdu, fateekt og atvinnuleysi af eigin rammleik.

Pad var heimsstyrjoldin sidari og hernamid, sem leysti okkur undan pvi boli.
Vandinn, sem vid okkur blasir er svo mikill, ad ekkert dugir annad en grundvallar-breyting &
Ollu vidhorfi okkar til atvinnulifsins, svo og til pess hvad til parf ad koma, til ad von sé til pess

ao okkur takist ad vinna bug a vandanum.

Vid verdum ag : Fara ad skilja pad ad vio faum hvorki hernam, né
Marshall adstod aftur, til ad hjalpa okkur.

Vid verdum ag : Fara ad skilja pad ad pad eru engar patent_lausnir,
sem geta leyst pann vanda, sem vid okkur blasir.

EKKki alver, ekki rafstrengur til Skotlands, ekki adild ad Evropu-bandalaginu.

Margt af pessu er godra gjalda vert og ad sjalfsbgdu eigum vid ad nyta orku- og
natturuaudlindir okkar & sem allra vistveenastan og hagkveemastan hatt, en :

Vid verdum ag : Fara ad skilja ad vid getum ekki steekkad landhelgina
aftur ar prem milum i tvdé hundrad milur.
Vid fAum pann vinning ekki aftur.

Vid verdum agd : Fara ad skilja ad verd & porski mun ekki tifaldast aftur,
eins og geraist a timabilinu 1960 til dagsins i dag.

Eg endurtek : NU VERDUM VID AP GERA bPETTA SJALF.

Vid verdum ag : Breyta hinni 6vinsamlegu afstodu okkar til atvinnurekstrar.

Ofundin er pj6édarldstur okkar islendinga og hugsunarhatturinn :

Ef pa greedir, pa ertu PJOFUR, en,
ef pu tapar, pa ertu AUMINGI,
pessi hugsunarhattur VERDUR ad breytast.
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Vid verdum ag : Fordast allar kollsteypur i kaupgjalds-, verdlags- og

gengismalum.
Sporin hreeda og pad er skylda okkar allra ad hegda pannig gjéroum okkar og kroéfum ad
verdboélgan og paer hdrmungar, sem henni fylgja, nai aftur véldum & islandi.

Vid verdum agd : Tryggja adgang atvinnulifsins ad lansfé a sambaerilegum
kjorum og eru i peim I16ndum, sem vid erum ad keppa vio.

Vid verdum ag : Greida fyrir, hvetja til og vera opnir fyrir fjarfestingu
erlendra adila i atvinnulifinu & islandi.

Segja ber hverja ségu eins og hun er og pad er pvi midur stadreynd ad allt of moérg islensk
fyrirteeki eru mjog lokud fyrir pvi ad hleypa nyjum adilum ad sem hluthéfum i rekstri sinum.

Allt i lagi ad fa lan, en alls ekki ad fa nyja hluthafa og pad p6tt pessi sému fyrirteeki vanti
sarlega polinmott fé til nyskdpunar og voruprounar.

Pessi landlaegi hugsunarhattur verdur lika ad breytast.

Vid verdum ag : Gera okkur grein fyrir pvi ad Gt um gjoérvallan heim ganga menn
med grasio i skbnum og 6tal gyllibod i hendi ad reyna ad fa
erlenda fjarfesta til ad leggja fé i atvinnurekstur.
Pad parf enginn ad halda ad Gtlendingar bidi i bidrodum, med fullar hendur fjar, eftir pvi ad fa
ad fjarfesta & islandi, amk. ekki i peim greinum atvinnulifs, sem vi® viljum leyfa peim ad
fjarfesta i.

Sem deemi méa nefna ad fraendur okkar irar bjéda starfandi og nyjum idnfyrirtaekjum m.a. 10 %
tekjuskatt, nidurgreidda vexti, tilbdin verksmidjuhus, sérstaka styrki til pjalfunar starfsfolks,
SVO 0g vegna atvinnuaukningar, vorupréunar og adgeroda til beettra vinnsluadferda, aragria
af 6orum styrkjum og par ma draga allan rannsékna- og préunarkostnad fram yfir 2,5 milljén
kronur fiorfaldan fra tekjum ar hvert og audvitad ma draga rekstrartap fra tekjum svo lengi
sem eitthvad tap er ¢jafnad.

Arangurinn hefur heldur ekki lati® & sér standa, 1200 alpjodleg framleidslu- og
pjonustufyrirteeki hafa verid stofnsett par & undanférnum 25 arum med samtals um 100.000
starfsmenn.

pratt fyrir allt hid neikveeda, sem ég hef bent hér a, pykist ég p6 sja ymis teikn um ad
skilningur okkar sé ad aukast og sé ymis merki um betri tima.

Mér finnst greinilegt ad stjornvold gera sér betur grein fyrir pvi en 4dur ad megin hlutverk
peirra er ad skapa vidunandi rekstrarumhverfi, sem atvinnurekstur getur vaxid og dafnad i.

Vid sjaum loks fram & moguleika & hallalausum fjarlogum.

Sofnun skulda, sem afkomendur okkar sitja uppi med og purfa ad greida, par med
loks st6dvud. Enginn sma arangur pad.
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Nylegar akvardanir um steekkun alversins, orkusamningar vid Columbia i héfn, hugsanleg
steekkun jarnblendiverksmidjunnar sidar, og raforkuvirkjun & Nesjavollum.

Sjaum loks fram & ad geta farid ad selja rafmagn fra 16ngu byggdum_

raforkuverum. Allt mikil gleditidindi og enginn sma arangur.

Mér finnst verkalydsforystan lika hafa verid abyrg i afstédu sinni undanfarin ar og arangurinn
hefur heldur ekki latid a sér standa :
5 % raun kaupméttaraukning a ari i tvo ar i r6d. Enginn sma arangur pad.

Ma ekki undir neinum kringumstaedum glutrast nidur i ngestu kjarasamningum.

Frjélsir flarmagnsflutningar i kjélfar EES samninganna og pau teekifaeri, sem vid pad bjodast.
Engir sma moguleikar i framfaraétt pad, ef vid nytum teekifeerin rétt.

Ad stjornvol skuli standa fyrir pessari radstefnu um hvernig haegt sé ad beeta
samkeppnishaefni islands, par sem pau gera sér grein fyrir ad betur ma, ef duga skal.
Enginn sma afangi pad.

Sjavardtvegssyningin um daginn syndi, svo ekki verdur um villst, ad vid stondumi fremstu
viglinu hvad snertir hataekniblinad beedi til veida og vinnslu sjavarfangs.

Hugbuanadaratflutningur og utflutningur lyfja hefur margfaldast undanfarid.

Og ad enn skuli vera eitthvad eftir af hinum almenna samkeppnisioni eftir fimbulvetur
00averobolgu, gengisfellinga og fastgengisstefnu undanfarinna aratuga ma teljast kraftaverk.

Péa er heldur enginn vafi er & pvi ad fiskiskipafloti okkar er fullkomnasti, afkastamesti og
hateeknivaeddasti fiskveidifloti i heimi.

Og sidast en ekki sist, pa er vinnuaflid, folkid i landinu, vinnuflst og vel menntad og vel flestir
eiga sér pann draum ad fa vinnu vio sitt heefi hér a Islandi, enda er atgerfisflétti eitthvert
Omurlegasta hlutskipti nokkurrar pjédar, sem hugsast getur.

Gestir okkar i dag eru sérfreedingar & ymsum svioum pess verkefnis, ad baeta
samkeppnisstédu pjéda og vid erum komin hingad i dag til ad leera af peim hvernig |6nd
peirra hafa leitast vid ad meeta kalli timans og baeta samkeppnishaefni landa sinna & hinum
ymsu svidum.

Archimedes, steerdfraedingurinn, edlisfreedingurinn, honnudurinn og snillingurinn sagadi :

“Faio mér stad til ad standa & og ég skal lyfta joroinni”.

NU er ég ekki ad segja ad islenskir atvinnurekendur geti lyft jordinni, en peir geta lyft
Grettistokum til hagsboéta fyrir islenska pjod, adeins ef peim er skopud vidunandi

starfsskilyrdi.

Vonandi tekst svo til hér i dag ad vio lserum eitthvad, sem getur hjalpad okkur ad bua pannig
i haginn fyrir okkar atvinnulif, ad draumar okkar um island framtidarinnar reetist.

Pannig lauk raeedunni og svo morg voru pau ord.
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Keeru félagar, pad er ekki nema vonlegt, pott ykkur finnist pid hafa heyrt petta allt adur, pvi
petta er ad stofni til sama reedan, sem ég, og ég held ad ég megi fullyrda ad allir forystumenn
atvinnuveganna hafa um pessi mal flutt undanfrain 25 ar eda svo.
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Samkeppnishaafni pjédar

felst i hoefileikum hennar til ad
vidhalda miklum viSvarandi vexti

biédarframleiSsiu G mann.
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bungaviktarpunktarnir, sem vega 2/3 hluta af heildarmati
World Economic Forum @ samkeppnishcefni pjoda :

1. Opid hagkerfi, bcedi hvad snertir vidskipi og fiarfestingu.

2. Rikisfiarmal, p.e. umsvif rikisins sem hlutfall af
pjodarframlieidslu, svo og dlagning og framkvaemd
jadarskatta.

3. Hagkveemni fjarmagsmarkadarins.

4. Vinnumarkadur, sveigjanleiki, vidhorf, menntun, pjalfun
og fcerni.
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Eftitaldi atridi vega 1/3 hiuta of heildarmati World
Economic Forum & samkeppnishaefni pjéda :

5.

6.

Gedi fyritcekjastjornunar.

Grunngerd, p.e. innvidir og pjonustustig
pbjodfélagsins, (infrastructure).

Tceknistig.

Skilvirkni og areidanleika domstdla og
politiskra stofnana.
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Stefna & svidl samkeppnisshagfni i Kanada - framleidni og atvinna

Jerry Beausoleil, framkvaandagtjéri stefnumdrkunarsvids kanadiska idnadarraduneytisins

Canadian Competitiveness Palicy:
Productivity and Jobs

Introduction

Thank you to the Competitiveness Committee, the Ministry of Industry and Commerce, and the Ministry
of Finance for theinvitation to Iceland. | appreciate the opportunity to speak to you today.

The subject of your conference -- competitiveness policy -- is at the very heart of the socio-economic
debate which is emerging internationally. I commend you for having the foresight more than a year ago
to organize such a conference. | look forward to learning from your experiences and sharing our
Canadian experiences with you.

Icdland is similar to Canada in many ways. Both Canada and Iceland are northern countries with great
natural beauty. Both countries have achieved a high standard of living, and both of our economies
benefit greatly from trade.

| would also note that Iceland and Canada are both liberalizing their economies, reducing government
deficits, lifting restrictions on the private sector, and privatising government-owned enterprises. | believe
these measures are of growing importance in an increasingly competitive international trade
environment.

Canada is doing all of these things and more. In the next 20 minutes, | will outline the Canadian story,
focusing on our efforts to improve productivity by building an economic framework for private sector
job creation.

Canada’ s recent economic history

In some areas, Canada is doing very well. According to the UN Human Development Index, Canada has
the highest living standard in the world.

Canada has created over 600,000 new jobs since 1993, despite the loss of 80,000 public sector jobs.
This is more than the total number of jobs created in the economies of Germany, France and Italy.
Canada al so has the second best employment growth rate in G-7 (dide 2).

Our exports are breaking records. Canada’s real trade surplus just reached an 11 year high. In July,
exports rose 2.1%, to reach arecord $22.5 hillion.

But, despite these recent successes, serious economic problems remain to be dealt with. Personal income
growth has stagnated: after accounting for inflation, Canada has had negligible growth in personal
disposable income since the early 1980s.
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Although the unemployment rate has fallen by around 2 percentage points, the unemployment rateis till
unacceptably high at 9.4% (August 1996). Moreover, the government is concerned that young people
have experienced congistently higher unemployment rates and are finding it very challenging to get
meaningful jobs.

In Canada, we have managed to maintain our standard of living by borrowing. We now know that we
can no longer afford to do so. Canada’s debt/GDP ratio is too high -- debt was 75% of GDP at the end
of 1995-96. And the cost of servicing that debt was $47 billion -- this was the largest single federal
government expenditure |as year.

The productivity solution

So, what is at the heart of these disturbing trends? In my view, it is alack of productivity growth (dide
3).

Last year, we undertook a few smple calculations to assess the impact of our lack of productivity
growth. The results were amazing. If productivity in Canada had continued to grow at the same rate
during the past twenty years as it did between 1960 and 1973, our per capita income would be 42
percent higher than it istoday and there would be no fiscal deficit in Canada today.

So, what happened? Beginning around 1973, overall productivity growth rates fell in al major
industrialised countries.

A number of reasons have been put forward for this: a decline in labour quality, sower growth in R&D
spending, dower growth in infrastructure spending, lower capacity utilization rates, and a dower rate of
capital accumulation.

No one of these factors explains the productivity slowdown or our economic problems. Many factors
are at work. But in total, we would characterize many of these problems as arising from the difficulty in
adjusting to change, and a lack of innovation.

Last year, the OECD concluded in it’s economic assesment of Canada that we suffered an “innovation
gap”. While Canada has a strong tradition of achievement in fields such as telecommunications, medicine
and software, there is evidence that our overall performance is lagging behind our international
competitors.

Canada ranked 18th out of 45 countries in the World Economic Forum's 1995 review of S&T
performance. This “innovation gap” as the OECD has described it, has contributed to weak productivity
performance over the past two decades, resulting in sub-optimal employment growth and contributing to
high government deficits.

Canada’s Dual Approach
The Canadian government is seeking to address Canada’s productivity challenge through promoting

change in the economy, increasing flexibility, and seizing opportunities created by globalization and the
growth of the knowledge-based economy.

Canada has adopted a dual framework policy approach to encourage economic growth and job creation:
macro-economic policies designed to provide stability and to get our economic house in order and
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micro-economic or structural policies to provide the framework within which the private sector can
create jobs and growth.

M acr o-economic success

Macro-economic policy in Canada has the advantage of a few, powerful leversin reatively few hands --
the Department of Finance and the Bank of Canada.

Canada's macro-economic targets have been set, and what we are now seeing is the consistent
implementation of those palicies.

We have had success in meeting our targets. By 1996-97, the ratio of federal borrowing regquirements to
GDP will declineto 1.7%, the lowest among the G-7. In 1997-98, requirements are expected to drop to
less than 1%.

The 1996 federal Budget set atarget of reducing the deficit to 2% of GDP by the 1997-1998 fiscal year,
from an initial target of 3% thisyear. For 1996-97, expectations are that the deficit will be below the 3%
target (Side 4).

| would also note that the emphasis in Canada is on expenditure reduction, not tax increases. Program
spending declined by $1.5 hillion from April to July this year.

Canada is also meeting its inflation goals. The Canadian Government and the Bank of Canada jointly
established atarget range of oneto 3 per cent for inflation that will extend to the end of 1998. Currently,
inflation isin the low end of the target range and at its lowest sustained level in 30 years (Side 5).

And, of course, as we continue to meet our targets, we are seeing dividends. For example, we are
making progress on improving the investment climate and reducing real interest rates. The Bank of
Canada has cut its key lending rate 16 times since May 1995. The short term interest rate spread with
the U.S. declined every month in thefirst half of 1996.

Micro-economic/structural challenge

The key remaining economic policy issues in Canada are micro-economic or structural.

The over-riding economic question facing the government is. what can governments do to help firms
and individuals make decisions about investment, technology and trade that will create the conditions for
private sector job creation and economic growth?

OECD member countries describe the policy approach in varying ways. framework conditions,
structural reform, or competitiveness policy. The terms differ, but the issue is the same: how to increase

productivity. Productivity is the key to competitiveness, economic growth and jobs.

Successful micro-economic policy requires influencing large numbers of decison makers in the private
sector -- companies, workers and consumers.

Canada is working to meet this callenge in an era of fiscal restraint, declining program spending, and
economic change.
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The rise of the knowledge-based economy also calls for different policy approaches.

In Canada's view, the OECD Report on Technology, Productivity and Job Creation points the way
(dide 6). What | will do in the remainder of my presentation is use the OECD framework to show how
Canadaisresponding toit’s “innovation gap”.

Canada’ s Micro-Economic Strategy

Canada is actively developing its strategy in every area highlighted by the OECD Report, with a focus
on using partnerships, meeting the goals of fiscal responshility and recognizing the redlities of
globalisation and knowledge-based growth.

We are using new approaches. The traditional tools of micro-economic policy -- grants and subsidies --
are not only unaffordable, but also discredited. Canada reduced business subsidies by 61% between
1994-95 and 1998-99.

Globalisation
Canadardies heavily on trade, and has accepted the reality of globalisation. The Canadian ratio of trade
in goods and services to economic output is the highest in the G-7 -- exports and imports were 71.5% of
GDPin 1995.
We have opened our markets to the world, by aggressively pursuing the liberalization of global trade:

we have signed NAFTA and implemented the Uruguay Round,;

we are enhancing trade with South America and the Pacific Rim; and

we are negotiating trade agreements with Chile and Isradl.
We are helping Canadian companies, expecially small and medium sized enterprises, access the world's
market. For example my Minister, Industry Minister John Manley, has announced that Canada will host
the 1997 Asia Pacific Economic Cooperation (APEC) Ministerial meeting for Ministers in charge of
small- and medium-sized enterprises. In connection with the Ministerial, Canada will host a variety of
events throughout the country that will strengthen Canada’ sties with partnersin the Asia-Pacific.
Policy coherence
The Government of Canada has restructured the way it does business to enhance policy coherence. For
example, a large number of micro-economic policy areas have been brought under the responsibility of
the Industry Minister (see dide 7), most recently regional development. A principal objective is to
encourage co-ordinated and integrated policy devel opment and service delivery.
A second example of policy coherence is the release of the federal Science and Technology Strategy in

March 1996. The strategy included national goals for Canada's innovation system and concrete action
plansfor al of Canada' s major S& T departments and agencies.
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The & T Strategy is the outcome of consultations with thousands of interested Canadians. Its main
theme is partnership with the private sector, academic ingtitutions and other levels of government to
build a stronger Canadian stystem of innovation.

It provides a governance mechanism to realize a coherent set of palicies, programs, and ingtitutions that
will maximize the value to Canada of the government’s $5.5 hillion direct investment in S&T.

The strategy requires federal departments and agencies to report annually to Parliament on their S&T
expenditures, activities and priorities. Canadians will be able to judge for themselves progress in
strengthening the Canadian innovation system.

The next area identified in the OECD’ s Technology, Productivity and Job Creation framework (dide 8)
is human resources.

Fostering Human Resour ces. Encouraging integration into the labour market

On human resources, Canada has modernized its employment insurance program to increase incentives
to work, and the federa government is working with the provinces to develop more active
reemployment measures, such as sdf employment assistance and skills loans and grants. A specia
emphasis is being placed on providing youth with assstance in making the transition to the labour
market.

My department’s contribution to the youth agenda focuses on ways to help youth strengthen the
Canadian economy through:

developing export markets;

stimulating the growth and expansion of SMEs;

performing scientific research; and

developing and promoting the use of the information highway.
For example, the “Community Futures Y outh Investment Fund” in Western Canada provides financial
assistance, business counselling and mentoring to young entrepreneurs (under 25) who wish to start or
expand a business.
The program has been highly successful, as has the “International Trade Personne Program”. This
program helps small businesses hire recently graduated professionals to help with international trade

devel opment.

Realize the potential of small business: Reducing barriers to growth of Canada’s motor of job
creation

Small business created almost 90 percent of all new jobs in Canada in the last 10 years, and 99 percent

of Canadian businesses have less than 100 employees. The Canadian government is committed to
removing barriersto their growth.
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Small Business Loans Act program has been made fully cost-recoverable. In 1994-95, the SBLA
hel ped entrepreneurs create over 24,000 new businesses and 162,000 new jobs. The 1995 loan portfolio
was $4.4 hillion.

Business Development Bank of Canada. One in five SMEs has used the Bank’s services. Businesses
receiving BDC loans in 1995 employed 188,000 workers. There are plans to expand lending to smaller,
knowledge-based businesses, exporters, and growth oriented businesses. The 1995 loan portfolio was
$3.2 hillion.

Student Connections is a three-year program which will hire 2,000 students to show 50,000 SMEs
how to use the information highway. They will provide each of the 50,000 small and medium-sized
businesses with introductory three-day training sessions aimed at showing them the business benefits to
be gained through Internet and on-line connections.

Canadian Community Investment Plan aims to draw on the existing resources of communities to
help small and medium-sized growth-oriented firms gain access to risk capital across Canada.

Promoting structural change: making our marketplace framework lawsthe best in the world

Canada has launched far-reaching reforms of all our marketplace framework policies to ensure they
reflect the changing domestic and global economy. Our objective is to develop frameworks that are
international benchmarks, and that will promote Canadian standards globally, thus supporting Canadian
firms in their efforts to do business outside of the country. We want to become world leaders in
developing modern and efficient policies which encourage trade, entrepreneurship, and innovation.

Planned amendments to our major framework legidation include:

Copyright Act: Proposed amendments will offer new rights and better protection to creators of works
and strengthen Canadian cultural industries. For example, there will be a levy on recordable audio
cassettes and tape, with the aim of strengthening performers’ rights.

Bankruptcy and Insolvency Act: the proposed changes will help save jobs by allowing insolvent
companies to reorganize their affairs and keep operating, and help reduce environmental risk by
clarifying the rules involving clean-up of the contaminated sites of bankrupt firms.

Canada Business Corporations Act
Competition Act

Standards Council of Canada Act. The act has been redesigned to be more flexible and less
prescriptive, and will help provide low cost aternatives to government regulation. The leadership role
of the Standards Council has been clarified, and the Council has been streamlined to increase its
efficiency and effectiveness.

All of thiswork has involved extens ve consultations with stakeholders and clients.

We have paid special attention to small and medium sized enterprises, for instance through a survey of
SMEs on their incorporation service needs, and a research program on the intellectual property needs of
SMEs.
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We are aso working with international groups on international framework setting in intellectual
property, competition law and legal metrology.

Stimulating new demand in network based services. building the information society for all
Canadians (dide 9)

The Information Highway creates jobs and growth. We are aggressively moving to make al Canadians
part of it.

Canadian policy has four goals: building the information highway, increasing Canadian content, realizing
economic and social benefits, and getting the rules of the marketplace right.

Some of our concrete actions include:

we announced a convergence strategy which will allow telephone companies and cable televison
distributors to fully compete in providing communications and information services,

we increased consumer choice by licensing providers of new generation wireless services, such as
Personal Communications Services and Local Multi point services;

we are establishing e ectronic commerce as preferred means for the federal government to conduct its
business;

we are developing, in cooperation with stakeholders, a legidative framework for the protection of
personal data and privacy; and

we will connect all of Canada’s 16,500 schools and 3400 libraries to the Internet by 1998 through the
School Net program.

Improve the system of knowledge production, access and diffusion through developing innovative
programming: Technology Partnerships Canada

This program is designed to address the innovation gap for Canada - our generous R&D tax credits are
important but not sufficient.

The program will focus on environmental technologies, on strategic ‘enabling’ technologies -- those
which, like biotechnology, make many industries more efficient and productive; and on the aerospace
and defence industries, including defence conversion.

The program is an investment approach to technology - fully repayable, not a subsidy. It involves redl
risk and reward sharing with the private sector. It has rigorous sharing ratios of 25 - 30% in most cases.
Plans are to recycle all repaid funds back into the program for future investments.

By 1998-99, Technology Partnerships Canada will invest $250 million annually.

A private sector advisory board will advise on technology and market trends, and benchmarking of
Canadian firms.
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Improve the system of knowledge production, access and diffusion through developing innovative
service delivery: TECHSOURCE

TECHSOURCE is aten-year project to fully automate the Canadian Patent system and will be available
thisfall. Developed in close cooperation with users, the new system will:

provide Canadians with state-of-the-art access to current technological information;
ensure equal access to patent information from all parts of Canada;

facilitate small business access, and

help patent users find solutions, avoid duplication and enhance productivity.

Improve the system of knowledge production, access and diffusion through developing innovative
information services. Strategis

Strategis was launched this year and is Canada’ s largest business web site (Side 10).
In includes:

markets, trade and investment opportunities, intelligence and contacts;

detailed information about Canadian industries;

access to over 35,000 licensable technol ogies;

information on managing your business. access to management experts, graduates for hire, and
government programs,

marketplace services: from how to get aradio license, to understanding competition laws.
Our clients have been closdly involved in the development and testing of the site.
It is already being accessed by over 1000 users a day.

Planned improvements will alow clients to file applications, register, and conduct commercial
transactions.

Weredlize that it is not enough just to develop a WWW site. We are also providing full support services
and training to maximeze use.

Conclusions

Canadian competitiveness strategy has a long term focus which includes macro-economic and micrio-
economic elements. We are using partnerships to help ensure success.

The approach is working:
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Canada is meeting targets on the deficit and inflation rates. and
jobs are being created, since 1993 over 600,000 new jobs.

At the G-7 Jobs Conference in Lille, Canada's relatively positive economic performance was
highlighted. We have shown that it is possible to create jobs, and protect the most vulnerable.

The challenge will be to meet the public pressure for immediate results, while realising that building an
innovative economy takes time and effort.
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Employment Growth in Canada is
Second Highest in the G-7

Employment Growth in G-7: 1991-95

0 % per year

-1.8
U.S. CANADA Japan France Germany U.K. italy

-2.0

Source: OECD
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Productivity Growth Puzzle

Productivity growth, which is the key to long term competitiveness
and rising incomes, has been very slow in Canada for some time

Total Factor Productivity (TFP) Growth in G-7

* While Canada has one the the highest
levelsof productivity among industrial
countries, we had the lowest rate of 4
growth in productivity among G-7
countries over the last fifteen years.

U.K. France Japan ltaly U.S. Germany'CANADA
[S1560.73 #1573.70 M1979.95]

Source: OECD
* Or the latest years available, 1993 for Germany
and 1994 for Japan, France and the U.K.
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After more than a decade of high deficits,
a balanced fiscal situation is in sight

Federal Deficit to GDP Ratio

* Today, the deficit (as a % of GDP) is half of 100 feotcOP
what it was in 1993-94,

* It will fall to 2 per cent of GDP, or $17
billion, in 1997-98 -- the lowest deficit level
relative to GDP since the mid-1970s.

* Further, financial requirements will decline
to 0.7% of GDP ($6 billion) in 1997-98 --
the lowest level in 20 years and the lowest of
any G-7 country.

0.0 -
81-82 B3-84 8586 87-88 B89-80 91-92 93-94 95-96 97-98

Source: Department of Finance and Statistics Canada

I*I Industry Canada Industrie Canada

Dramatic Turnaround on Inflation Front

® In the last four years, Canada's
inflation rate has gone from
one of the highest in G-7 100
economies to one of the lowest [T
in the world:

Inflation in G-7 Countries

~ Over the last four years,
Canadian inflation averaged
under 2%.

£
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* The inflation target locks the
inflation rate in the 1%-3%
range for the future.

Italy Germmany U.S. UK. France CANADA Japan

Source: OECD

= The average inflation rate to
date in 1996 is under 1.5%.
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Elements of a Knowledge-based Micro-economic Agenda

OECD Report on Technology, Productivity and Job Creation
recommends:

« developing policy coherence

« fostering human resource development

. realizing the potential of small business

« promoting structural change

« stimulating new demand in network based services

« improving the system of knowledge production, access and

diffusion

I*I Industry Canada Industrie Canada 6

Developing Policy Coherence: Industry Portfolio

Research and development: National Research Council;
Canadian Space Agency, Communications Research Centre

Basic research (granting councils) Natural Sciences and
Engineering Research Council; Social Sciences and Humanities
Research Council

Economic and social data: Statistics Canada

Technology development and diffusion: Industry Canada;
National Research Council

Regional Development: Regional agencies
Micro-Economic Policy Framework: Industry Canada

I*I Industry Canada Industrie Canada 7




Selected Policy Directions Canada’s Actions
from OECD Report:

Foster human Encouraging
resource —_— integration into the
development labour market

Reducing barriers to growth

Realize the pqtential of S of Canada’s motor of job
small business creation

Making our marketplace

Promote structural change framework laws the
best in the world
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Selected Policy Directions Canada’s Actions
from OECD Report:

Stupulatc new demand Building the information
n netwo.rk based g society for all Canadians
services

Improve the system of Developing innovative

knowledge production, —_— programming, service
delivery, and information

services

access and diffusion




Canadian Competitiveness Policy:
Productivity and Jobs

Presentation by Jerry Beausoleil
Industry Canada

Conference on Competitiveness Policy
Reykjavik, Iceland

September 26,1996
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Strategis

http://strategis.ic.gc.ca
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Stefna a svidi samkeppnishagfni i Noregi — helstu verkefni og stefnusvid

Tor Hernaes framkvaamdastjori stefnumdrkunar svids norska idnadar- orkumélaraduneytisins

COMPETITIVENESS
POLICY IN NORWAY
Main challenges and strategies

**k*

Reykjavik 26. september 1996

Director General Tor Hernaes
The Royal Norwegian Ministry of Industry and Energy

Ministers, L adies and Gentlemen,

First of al, | would like to thank the Ministry of Industry and Commerce in Iceland for the invitation to
speak here today at the “Conference on Competitiveness policy”. It is important to summarise and to
exchange experience on the subject of competitiveness policy, in order to increase mutual understanding
of the palicy.

In my presentation, | will reflect upon the Norwegian Government’s present competitivness policy. In
addition | will present some main elements in a report from an advisory commission established by the
Norwegian Government. The commision had a mandate to ook into Norwegian industrial policy. Their
report has recently been finalised.

1 Introduction

It is difficult to define the boundaries of competitiveness policy. Different debaters will include different
aspects - competitiveness policy on a national level, local or regional, for different business sectors or
companies - and will include a varying list of policy areas. One possible approach is to include all the
policy elements that affects industry. This makes tax policies, labour policies, environmental and
transport palicies, education, competition and trade policies elementsin a national strategy to strengthen
competitiveness.

Side 1 Enterprises Framework Conditions
This figure was presented in the Government’s Long-Term Programme for 1994-1997. It shows the
complexity and width of some framework conditions affecting the business sector, and the policy areas

that are most relevant to our industry.

It will be of no surprise to you that between these different policy areas there may be conflicts of
interests. On the one hand, for example, the Government strives to achieve a fair distribution of income.
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At the same time the tax system aims to secure sound incentive structures for industry. The challengeis
to balance the different considerationsin order to build a sustainable and coordinated strategy.

The cooperation and divison of roles between the public and private sectors is an essential part of
competitiveness policy. The government is responsible for creating the basis for good communications
systems, education and research, to mention some areas. The government also determmines rules and
regulations to play within, and requirements to how the markets should function. It is the responsibility
of the companies to determine which company strategy is profitable, in order to achieve the best possible
results. Within the constraints laid by the authorities it is the businesses ability to adapt to changing
conditions that determines the competitiveness of the business sector.

Continuousdy we face changing conditions and development. Examples are accelerated
internationalization and new technology. Competitiveness policy therefore needs to be considered and
adjusted accordingly.

In order to ensure a sound Norwegian competitiveness policy, emphasisis is placed on extensive co-
operation and co-ordination between the different ministries, and between the authorities and the
industry sector. In several areas it is an advantage to be a large country, but when it comes to co-
operation and co-ordination | believe it may be an advantage to be a small country.

To create a better understanding of conditions that can strengthen competitiveness, the National Forum
for Industrial Development has been established. This Forum includes representatives from the unions
and the employers associations, as well as from proprietary interests, finance institutions and research
and educational ingtitutions. The Forum is an advisory body, and is chaired by the Prime Minister.

One of the main reasons to establish the Forum was to create a meetingplace where different approaches
to competitiveness can be discussed. We see the Forum as a means to introduce competitiveness as an
element to be considered in all the policy areas shown on the dide.

2 Elements of the Norwegian competitiveness policy

Let me now present to you parts of the Norwegian competitiveness palicy.

Side 2 Elements of the Norwegian competitiveness strategy

Genera economic policy

General factors, like cost development and the development of the general level of economic activity,
are of crucial importance for the business sector. We must bear this in mind when considering and
deciding upon the general economic policy.

The so-called “ Solidarity alternative’, which was introduced by an Employment Commision in 1993, has
been the basis for the Governments's Economic Policy in the present Long-Term Programme period.
This strategy includes the co-operation on income policies between the unions and the employers
associations, and has made an important contribution to secure moderate growth in total labour costs
during the last four year period and to stengthening of the industry’s cost competitiveness. Budget
diciplineisaprerequisite for a competitive industry.
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The fiscal budget for 1996 shows a surplus of NOK 25 hillion. Budget dicipline is secured because we
allocate the surplus to the Government Petroleum Fund. This is done in order to cope with expected
decline in petroleum revenues at the beginning of the next century, at a time when welfare expenditures
increase due to ageing of the population.

Export related support

In the broad industrial strategy, we attach special importance to securing market access abroad for
Norwegian industry. This is of special importance to Norway, being a small, open economy, and being
member of the European Economic Agreement, but having chosen to stand outside the EU. Spreading
information abroad about the fact that Norwegian companies have access to the large European market
due to the EEA-agreement is considered very important. Many companies in other EEA-countries, and
to some extent public purchasers, seem to lack this knowledge. We also stimulate companies to active
globalisation. Thisincludes promoting knowledge of technological and market devel opments.

| nvestment support and venture capital

The Norwegian Industrial and Regional Development Fund was established in 1993 in order to increase
the efficiency of the total system of industry-directed instruments, and to smplify procedures for
potential users in business and industry. The body, which is administratively sub-ordinated to the
Ministry of Industry and Energy, has five regional offices. It has several schemes for loans, guarantees
and grants. In 1995, the fund had a total budget of NOK 2 666 millions (ECU 320 millions) for loans
and guarantees, and NOK 1 485 (ECU 180 millions) for grants. The fund also has an equity scheme that
can be used to invest in sharesin small and medium-sized enterprises.

Research and devel opment

The Government pursues a policy which stimulates increases in industry's own R&D activities.
Considerable resources have been invested in such activities (approximately NOK 8.3 hillions in 1993,
ECU 1 hillion). The public sector also supports ingtitutes carrying out research work for business and
industry, and finances and organises international research collaborations. The Norwegian Research
Council isthe most important official body in this area.

The Research Council and the Industrial and Regional Development Fund agree upon a strategy of
cooperation, that include frequent meetings between representatives from the two bodies. In the process
of developing a product, there is an unclear area between research and financing. We risk losing good
projectsif they don't fit into the defined schemes. The cooperation strategy has been developed in order
to pick up such projects.

I nformation technol oqy

Creativity and information technology is of increasing importance to the competitiveness of the
companies, especialy to the small and medium-sized enterprises, and to enterprises in the more sparsely
populated regions. The Norwegian business sector has made large investments in information
technology. The density of personal computers in Norway is among the highest in the world. The same
applies to Internet accesses. What is important, however, is not the amount of investments, but the
ability to make use of the technology in an efficient way. Also, this areais fast developing, and thereisa
need for continuos following up. A committee of state secretaries finalised a report on the subject in
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January 1996. The aim of the report was to form a basis for the Government’s policy in this area. The
future IT-policy will be based on this report, and on the signals coming from the industry.

Labour rd ated measures (education and training)

The existence of qualified labour, which can contribute to solving the challenges companies are facing, is
among the most important factors for industry. Correspondingly the needs of the business sector should
be considered when formulating the educational policy. It is neither possible nor desirable to specialise
training in the schools in accordance with the needs of individual companies. Specialised knowledge
needed to carry out specific tasks must be the responsibility of the employer. The Government’s role is
to provide the basc knowledge and competence as a fundament for specialized learning. The
Government has, over the las years, given high priority to a consderable strengthening of the
educational system. We also contribute to better correspondence between the qualifications of the
unemployed and the business sector, and thus aiming at a more efficient labour market palicy.

Requlatory reform

Laws and regulations based on previous needs do not necessarily take into consideration the needs of
present day business and industry. This can hamper the establishment or development of a profitable
industry. The Business Legidative Committee, a Government committee that has been in function since
1990, was established to investigate such conditions. The committe's main task is to point to legidation
that restricts competition and to propose simplifications or removal of legidation that obstructs the
development of business.

3 Challenges

So much about current Norwegian industrial policy. As mentioned in my introductory remarks, the

Industrial Policy Advisory Commission presented their report to the Norwegian Minister of Industry and

Energy in August. | would like to present some of their conclusions:

Side 3: Main challenges

The Commission identifies five main challenges facing Norwegian industry and society in general:

- The wdfare chalenge: Due to the population pattern the number of retirement pensioners and hence
the public social expenditure will rise considerably within 10 to 15 years. Meanwhile Norway must

expect a reduction in income from the petroleum sector. This calls for growth in other parts of the
Norwegian industry.

- Theenvironmental chalenge The Commission underlines the industry’s responsibility to evaluate and
to adjust the production in order to obtain sustainable devel opment.

- The employment challenge: The rise in the working force over the next 10 to 15 years demands a
growth in the number of new working places, in order to obtain full employment.

- The competition challenge The globalisation and the technological development will increase
competition in most sectors. Knowledge and human resources are the keywords for enhancing the
industry’ s competitiveness.

39



- The technological challenge: Norwegian industry has continuousygone through re-adjustments, and
is to a large extent characterised by being based on the exploitation of natural resources.
Neverthdless, it is the service-industry that has experienced growth the last 20 years. The
transformation to a knowledge-based economy poses much the same challenges for most OECD-
countries which means that the most countries will have a smilar policy agenda enabling
benchmarking and a search for best-practice-policies.

4 Strategies

In general terms the Commission’s recommendations concerning industrial policy is to continue to
follow a horizontal and neutral approach, and to create a healthy business environment for all types of
businesses, regardless of size or sector. In other words the Government doesn’'t pick the winners. The
Commission does however recognize the need for special actions regarding SMEs in areas such as
information, seed capital, research, and education.

Side 4 Strategiesfor a Competitiveness Policy

The Commission identifies three strategies for the Industrial Policy. The competition strategy will help
strengthen the cpmpetitiveness of the Norwegian enterprises. One of the main priority actions suggested
within this areaisto establish a capital seed fund. The knowledge and human capital strategy is meant to
increase the level of knowledge in industry. The Commission isinn favour of schemes to ensure lifelong
learning, provided that such actions are based on the needs of industry. The environmental Strategy will
ensure that Norwegian enterprises are at the front when it comes to environmental concerns.

5 Theimplementation of the policies

Every foruth year the Norwegian Government states the long-term policy-lines in a paper presented to
the Parliament. The next Long-Term Programme will be presented in February 1997. Based on the
advises from the Commission the Government will also present a so-called White paper in the spring of
1997, drawing out the elements of Industrial Policy in greater detail.

5 Conclusion

| have dightly touched some eements of current Norwegian competitiveness policy. The development
features mentioned by The Industrial Policy Commission are in my opinion some of the maost important
challenges that Norwegian businesses - and | believe industry in other countries as well - will face in the
future. We are experiencing - and will continue to experience - fast changes in our surroundings. What
does this imply? Do we need a paradigmatic shift in our current policies? Does it mean that we need to
think of something altogether new? Do we need new economic theory?

Side 2 Elements of current Norwegian industrial policy
| don’t think so. | was not surprised to see that the Norwegian Industrial Policy Commision suggested
that we continue our broad approach. | interpret the Commision’s suggestions in the way that our

current competitiveness policy strategy does contain the right elements. There is, however, a need for us
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to become even better at what we do. Nations across the world compete about being a good place for
business. This calls for an active competitiveness strategy from the national authorities.

We need to look into the different elements of our policy and see if the arrangements are satisfactory,
whether there are ways we can help the companies become competitive and achieve their best. Do we,
for example, care for the needs of SMEs in a satisfactory way?

As companies increase their efficiency to become succesful in business, so must we to become succestul
in creating stimulating framework conditions. Active authorities in dialogue with industry: thisis how |
see a succesful competitiveness strategy at the turn of the millenium.

Thank you for your attention!
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Enterprises’ Framework Conditions
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Main challenges facing the industry and

—™

the society in general

- The welfare challenge

> The environmental challenge
»The émployment challenge
»The competition challenge

~The technological challenge
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~ Strategies for a competitiveness policy

- The competition strategy

»The knowledge and human capital strategy

~The environmental strategy
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Venture capital

e USA: NASDAQ stook exchange

— private venture funds are continously being traded.

e Europe: Parallel under establishment
European Association of Security Dealers
Automated Quation (EASDAQ)

— will help securing realistic evaluation of and satisfactory
liquidity in international, growth oriented, newly established

enterprises. Focus on SMEs.

Ministry of 25.09.96
INDE%TRY AND ENERGY N-avd.
h:ebe/overheadielg25-9

The Norwegian economy

Key-flgures 1995-1997

(Percentage change from preceding year}

1995 1996*

1997*

. Gross Domestic Product 3,3
- of which: Mainland Norway 2,7
Private consumption 2.6
Gross fixed capital formation, 4.5
- of which: Mainland Norway 13,5
Export 3,8
Import 5,1
Rate of unemployment
ftotal labour force 4,9
Consumer price inflation 2,4
Surplus on Current account 28,4
(billions kroner)
Money market rate 5,4

Source: Statistice Norway - @A 6/96, ¥: projections -
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The national forum for
industrial development - |

e The Forum was established in April 1993

e Its mission is to identify and analyze possibilities for, and
limitations to, increased value added in the economy. The
Forum seeks to foster a broader understanding of measures
required to enhance the competitiveness of the business
sector '

e The Forum has 39 members representing the Norwegian
government, leaders of trade unions and business
confederations, industrialists, investors, and representatives
from the technological, educational and research sectors

The national forum for
industrial development - |l

i+ lssues discussed so far:

- The development of know-how and technology in the
business sector

- How to increase exports and internationalization

- The impacts of ownership and availability of capital for
industrial development

- Challenges related to the developments of information
Technology

- “The road from ideas, science, and know-how to profitable
products”

T e e e T o T T ) T
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Government Petroleum Fund - |

A TOOL AIMED AT:

® Accumulating financial reserves in order to meet future
pressures on public sector finances
- Significant future pensions obligations
- Gradually falling state income from the petroleum sector

@ Uncertainty due the special nature of petroleum revenues.
- Non-renewable natural resourches

- Fluctuating prices while representing a considerable share of state revenues

-i- Ministry of 24.09.96
\Y [TNDUSTEY AND ENERGY indusiral Policy Department
H:sne/makrofpalrind1.ppt

1, -
L}

Projected petroleum revenues
and pensions obligations

. % of GDP
15
— Pensions
obligations
10

~— Petroleum revenues,
price = 135 kroner

\/ \—— Petroleum revenues,
price = 95 kroner

T

1975 1980 1985 1990 1985 2000 2005 2010 2015 2020 2025 2030

24.08.96
e R S e e R
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Government Petroleum Fund - Il

GUIDELINES FOR THE PETROLEUM FUND:

e Financial buffer facilitating the division between use of
petroleum revenues and government expenses

o A coherent inclusion of the management of the Fund’s

resources in the budgetary process
- Petroleum revenues are transfered to the state budget following special
parliamentary resolutions

¢ The Fund shall not accumulate assets without this

reflecting actual surpluses in central goverment finances
- The fund is considered a reserve, posing severe demands on the financial policies of
the country

The Norwegian Government
Petroleum Fund

CNet cashflow from
the petroleumsector .

H Transfer to Fiscal
budget

B Surplus in
government
petroleumsfund

1990 1991 1992 1993 1 994 1995 1996 1997 Source: The Ministry of Finance

ol —
l_Tl Ministry of 24.09.96
INDUSTRY AND ENERGY N-avdalingen
H:/sne/makro/petrfund pplr
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The Norwegian Industrial and
Regional Development Fund 1996

(NOK mill.)
Secured loans 1.000
Venture capital loans, national 550
Venture capital loans, regional 511
Guarantees national and regional 111
Equity capital investment 342
Development grants, national 285
Development grants, regional 849
Public sector/industrial research
and development contracts 183
Administration grant, SND 93
-"lT Ministry of _ ‘ ‘ 25.09.96
INDUSTRY AND ENERGY Tndushial Policy Depariment
] mgr elg-23-9°

—

' -

Equity investments directed by the
SND

~ Total budget 2.000 mill. NOK
~ The SND aims to be a long-term, stable shareholder

~ General upper limit of 35 pst. of the total share
capital, must under no circumstances not exceed
49 pst.

~ Self-financing

~ Demand of return after a period of 6 years

I Ministry of 23.08.96

\" INDUSTRY AND ENERGY Industrial Pclicy Department
mgr:‘aeu-23-9”
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“Main elements in the report from the —
- Commiittee of state secretarieson
information technology

- o The reulato and legal framework (regardmg among others

telecommunications infrastructure and services, protectron of
+ - . Intellectual property rights and privacy)
. o Research and development (in particular to strengthen areas where
. Norway has a strong position) =
L [ Knowledge and human resources (in partloular conoermng peoples D
- . possibility to learn about and how to use IT) B

" o The Linguistic and cultiral dimensions of the information society (to -

ensure that the Norwegian language and Norwegian language based
i iso:tware) are avallable. and to promote the Norwegian content
ndustry

The ubllo sector es advanced user of IT

WMinTstiy of
INDUSTRY AND ENERCY

Survey of some of the proposals advanced by
the Business Legislation Committe

- Regulations relating to time limits

~ The Business Hours Act

- The Licence Arrangement for Coach Transport
=~ The Hotel Act

> Sale and distribution of alcoholic beverages

-~ Company legislation

=~ Enterprises” reporting duty to public authorities
~ Planning and building legislation

~ The Food Safety Report

rm—— Ministry of 23.09.96
Y [INDUSTRY END ENERGY Industrial Policy Department
mar:"elg-23-9°




The solidarity alternative

~ Suggested by the Employment Commission in 1993

~ A strategy designed to reduce unemployment significantly
and to strengthen cost competitiveness

» Based on the assumption of a binding cooperation on wage
formation and incomes policy

Results:

- strengthened mainland economy
- employment: in growth
—unemployment: reduced
—inflation: low

—interest rates: low

—trade balance: surplus

—state finances: surplus

o Ministry of 24.09.96
\Y INDUSTRY AND ENERGY Industrial Policy Depariment
mgr:“elg-23-9°

= o

Taxation of Norwegiah corporations

e Neutrality between different investments, financing,
ownership, and industry sectors

® No double taxation on gains in share value or share
dividends

e Flat tax rate: 28%

24.09.96
ﬁ AV, i i -
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Stefna a svidi samkeppnishagni i Bretlandi - skilningur & mikilvaegi
samkeppnishagni

R.C. Dobbie, framkveemdastjori samkeppnishagfnisdeildar breska for satisrdduneytisins

Competitiveness Policy in the United Kingdom
Encouragement of wide recognition of the issue

Minister, ladies and gentlemen. Thank you very much for the kind hospitality which | have already
received herein my first visit to Iceland.

| am not English, | am Scottish and thereis a good deal more | think between our nations, Scotland and
Iceland, than there is between England and Iceland. It is a great pleasure to me to be here today to tell
you something of our experience in Britain in working on competitiveness and also to hear about your
work herein Iceland and the views of my fellow guests from other countries.

Now we have heard about the definition of competitiveness. | think myself that national competitiveness
demands a new culture, a culture which does not smply accept change but which instead welcomes
change and looks to make progress and improvement in all aspects of our national life. And that is the
mission which | have been working on now for four years or so since my unit was first established by
Michad Hesdtine in the Department of Trade and Industry in 1992.

Now the best measure of competitivenessis not, as the World Economic Forum tells us, a mix of indices
which seems to me to provide some rather scattergun numbers. It is best instead to look at income per
head. That tells us about each country’s competitiveness. We can see the position of the UK on the dide
and also the position of Iceland, Canada, Norway and other OECD nations.

| think the position of Iceland and Canada at present is relatively comfortable but | agree with previous
speakers that competitivenessis not an issue which must be dealt with here and now - a short term issue
- itisalong term issue and it needs to be addressed through policies that address long term problems as
well as short term problems. We can see an illustration of thisin the next dide.

This gives a comparison af manufacturing productivity between the UK and some of our major
competitors - large competitor nations. We can see the UK here with the manufacturing productivity
level taken as 100 throughout. What we see is that over this period the productivity of the UK has
improved faster than that of the United States, France and Germany and it has stayed level with the
Japanese. And that is good news. It confirms some of the earlier dides from Canada - that the UK's
productivity isincreasing relative to other countries.

Nevertheless, we can see that we still have a gap of about 15 or 20 per cent in productivity levels with
France and Germany, rather more with the United States and about 30 per cent against Japanese levels.
Productivity is the key measure of prosperity and of course higher productivity generates higher incomes
- and that allows us to make choices which are critical to our well being and quality of life.
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The next dide reminds us about OECD productivity levels. OECD countries are relatively rich and so
we have productivity levels of around 45 thousand dollars per head.

We can see that a number of developing countries - for example China - have very much lower
productivity levels than the OECD members. That gives developing countries an opportunity to catch up
with the West. It is harder for us with high productivity to increase it further - not impossible of course -
but harder. It is easier for othersto learn from us and to improve their position. We must remember that
and not be too pessmistic when we consider the relative performance of countries. The next dide is the
inverse of the last dide - the high increase in output comes from the tigers and other fast growing
economies in South-East Asia. OECD growth rise have been quite stagnant at about 2 per cent a year
over the last decade.

And these factors are shown together on this dide which is a way of illustrating quite graphically the
difference between the G7 economies and a number of the fast growing economies. This shows average
growth between 1980-1994 along the horizontal axis. It shows increase or decrease in share of world
trade along the vertical axis. The size of the circles is proportional to the size of the economy - not at
market exchange rates but instead at purchasing power parities. And that is why China appears so large -
alittle bit larger than Japan and second in size to the United States economy. Now, there are many who
interpret this as a threat. But the competitiveness of nations is not a matter of doing better by climbing
on the shoulders of another nation, by pushing another nation down. | think that the kind of race that we
have here is not a race round a track, where there is only one winner. Instead it is a race like a cycle
race. | do not know if any of you watch the "Tour de France" cycle race. What you see there is one or
two riders out in front and then the pack, those who have enough energy to ride together very
efficiently, dipstreaming to reduce wind resistance. That is the way in which competitiveness between
nations operates. If you are able to maintain a good performance within your nation than you can use the
mechanisms of trade and technology transfer to improve your performance at the same time as the
performance of another nation improves.

So we in Britain can benefit from lceland's competitiveness for example through buying from you
sophisticated machinery or software. Y ou can benefit by buying from us as well and in that way we can
both increase our standard of living. And that is | think an important difference between nations and
firms. If Coca Cola and Peps Cola compete, one does better than the other so there is a winner and a
loser. That is not true of nations. That is why opportunities to share information and to share knowledge
are so important. They allow us to acknowledge the contribution that we can make to improving
performance at home and in competitor countries.

When we have examined competitiveness in the United Kingdom we have taken a very wide ranging
view. When my boss Michad Hesdltine talks about competitiveness he talks about the economy being
like an organ in a church with one thousand organ stops. When each one of these organ stopsisin the
right position then the economy will be very competitive.

This dide gives my list not af a thousand but of ten or so organ stops. We want to be involved and
engaged in al of these activities. Each of them involves both the public and private sectors.

No part of the economy isjust a matter for the public sector or just for the private sector. | support the
concept of partnership - of working together - which a number of other speakers have stressed. Even the
macro-economy, which in the UK is under the control of the Treasury and the Bank of England, is
strongly dependent on the private sector: the financial markets have a powerful influence on interest
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rates and on exchange rates. The markets are able to move the economy significantly themsaves if they
so decide.

Competitiveness is a matter for al of us. Improving competitivenessin firmsis a matter for business. It
involves producing the goods and services that the customer wants at the price the customer is prepared
to pay. But Government has a role to play. First, it creates the framework within which business can
prosper and second it "helps business to help itself”. Later in thistalk | would like to mention one or two
of the ways in which these two activities are carried out.

This means that the Government is also interested in the efficient and effective provison of public
services. Part of the competitiveness agenda is to improve the performance of the public sector - to
make the way in which we collect taxes more efficient and less burdensome - to try to ensure that the
rules that we apply to business are realistic ones and not to impose excessive requirements on business.

We can make some international comparison of regulation but perhaps a more vivid, if smpligtic,
approach to the examination of regulation is shown in the following comparison.

In Britain everything which is not forbidden is permitted. In Germany everything which is not permitted
is forbidden. In some Mediterranean countries everything which isforbidden is permitted and | think that
it would be true in Romaniain the 1980s that everything which was permitted was forbidden. So we can
see that international comparisons are even possible for regul ation!

Now | would like to tell you something about how we carry out our work in the United Kingdom
because | sense that the way in which | would describe our dealings with the different factors that
contribute to competitiveness are much the same asin Canada and Norway and that convergence of our
approach isin itself interesting and encouraging. It is being stimulated by the activity of the OECD who
are represented here today.

We now work in the Cabinet Office close to Downing Street. | would say "close t0" because it is the
Deputy Prime Minister, Michael Hesdtine, that | work for rather than the Prime Minister. The Deputy
Prime Minister because he started off the work when he was the Minister for Trade and Industry in 1992
and he took me and my unit with him when he became the Deputy Prime Minister last year. And in
doing that work it is obviously sensible for us to have contacts in the public and the private sectors
through many networks of people. My job could be described as made up of three components: first,
analysis of competitiveness; second, developing policy; and third, if you will allow me to use the word,
marketing. Yes, it isimportant to market competitiveness. Let me take each of these three aspects. First,
analysis. In carrying out our analysis af competitiveness we fed that we need to make international
comparisons. Why after al should the United Kingdom have a lower standard of living than France or
Germany? We need to make camparisons across al of the factors that influence competitiveness. Not so
that we can copy the policies of other countries but so that we can see why they are doing something
and then see what we might do in the United Kingdom to improve our performance. We need to work
with universities, with research ingtitutes and with other organisationsin this analytical work.

We have resources to carry out competitiveness work - but we have many different activities to do. We
need to engage the academics to work on the projects and the problems that we think are important to
national competitiveness. That has been quite successful, so increasingly academics are working on
projects that are important in the competitiveness agenda. And then we publish the analysis.

| want to say more about publication, | have here one of the key publications - a telephone directory you
might think. This telephone directory is our competitiveness White Paper. It is a very substantial body of
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work. It took my team 4-5 months to write. Of course we are not just authors, we are developing
policy. We are asking questions. We are talking to our contacts so we can present as full and as accurate
a picture as we can. But we think that being comprehensive is important. The White Paper is a national
audit of our performance. It isan annual report on the nation.

Other speakers have said that long documents are not read. That is correct. This White Paper isread by
only a few people - though they are influential people. Buit it is there as a mine af information, as a
source. And we can also produce other versions. | have here a summary, a short version and indeed we
have here another kind of White Paper. This is really a Ministerial version, if you will excuse me,
Minister. It is a serious small postcard in fact, to remind colleagues what is going on. So that is the
analysis.

Second | want to talk about policy development. Strictly, | have responsibility for no policy, apart from
this competitiveness work. But nevertheless the Deputy Prime Minister expects me to give him advice
on every policy throughout the Government. And so | have to know what is going on and have to be
able to speak to colleagues in other departments and to take a pin or a dagger and stab them and remind
them about what is important for national competitiveness and what the impact of the policy will be.

So we have to network with officials in other departments. Then at the Ministerial level thereisa special
Cabinet committee which looks at competitiveness, which is chaired by the Deputy Prime Minister and
has all the powerful Ministers on it. So we can refer mattersto Ministerial level when we need to.

Third, | said that | would talk also about marketing competitiveness, the idea of trying to spread the
message. The competitiveness White Paper is one of the tools we use in marketing and then we have to
make presentations, we have to speak at conferences, we have seminars, we organise discussion groups,
we meet academics, and opinion formers.

In addition, we write articles for newspapers, and we are interviewed by journalists. All of these
activities are part of the way in which we try to stimulate competitiveness. But of course it is not
possible for a group af 30 to have a serious impact upon the opinion of all of the millions af peoplein my
country. So what we have to do isto use what is described in the dide as intermediaries - and by that we
mean the banks, accountants, lawyers - nearly every business after all has a bank account. If it does not
then we must wonder about the business, because the money is kept under the bed. So we have to
contact the banks and we speak to them about competitiveness and about what contribution they could
make and how they can contact firms.

And then we have to think about the audiences that we approach in the public sector. An important
audience for me is the Government itsalf. The White Paper is meant as much for Government asit is for
opinion formers outside Government. There are always stresses and strains inside a Government. My job
in supporting the Deputy Prime Minister is to make sure that we use this publication to extract the
maximum possible policy development from other departments. This can be remarkably successful.

When | say to an official in another Department "what are you doing about so and s0?' they might
respond "we have got a review on this issue and it may come to a conclusion in three months time". |
could then remind them that the deadline set by the printing of the White Paper is 15 April so they need
to reach a concluson by then, if possble. So the White Paper can be used to speed up policy
development - and to make colleagues think about policies they might otherwise overlook.



Y ou will notice though that the list on the dide does not include small businesses. To reach them | have
a videotape which my Group has made which is again not for small businesses but for business support
organisations like Chambers of Commerc. We aso have a special network of advisory and counselling
bodies called Business Links and the staff of Business Links use these materials.

The videotape shows how companies have succeeded in overcoming difficulties and how they have
improved their competitiveness and how they have worked with agencies to do that. We have also an
audiotape which is meant for business people to listen to as they drive aong. This emphasis on getting
theright productsis very important.

Mr Chairman, if I might turn to describe how we have developed our approach and some current iSsues.
First of al we began by looking at national competitiveness and then in the second year we examined
sectoral performance, and the performance of the different regions of the United Kingdom which is
necessary in a country with alarge population.

In addition to a national publication we have this year taken forward the idea of plans for improving
competitivenessin each region of the United Kingdom. Here | have the publications that we produced in
one region, the South West of England, in July. These set out special problems that region sees in
improving its performance which are naturally dightly different from the national picture.

So this shows another way of getting the message forward - to activate others to carry out their
competitiveness analysis. We have done the same in sectors as well. Y our fishing industry faces different
problems from the knitting industry, and from the financial services industry and each no doubt would be
able to say something about how they could improve their performance.

| would like to describe some of the issues which we have dealt with in the 1996 White Paper, taking
first the long tail of poorly performing companies that we have in the UK, second, the skills audit which
we have carried out and third, our system of business support.

"The long tail" is really a description of the make-up of our manufacturing sector. The dide shows a
sample of 600 companies in three countries. A group of researchers found that we have a reasonable
proportion of UK companies that perform well compared to Germany and a higher proportian of top
performers than the Netherlands. But the UK has a much larger proportion of companies which lag
behind the average.

Because national performance depends not on the best but instead on the average it is important to
acknowledge and then to address this feature. It is not restricted to manufacturing. This dide presents
the result of a benchmarking survey of 70 two-star hotels. We can again see the very large variation in
performance between the best, the average and the worse. If the performance of the worst could be
raised you can imagine how much that would do to our overall standard and the impact on tourists and
tourism.

Ancther current issue | would like to raise is the skills audit. Thisis a comparison of the education and
training system of the UK with other countries - with Germany, France, the US and Singapore. It is
difficult to make the comparison between qualifications and | think it is the first reiable study that has
been done apart from international tests which do not reveal what happens throughout the economy.
This dide presents the results. Very briefly it shows that the United Kingdom has afairly high proportion
of the population with a university degree or professional qualification. Thisisincreasing further because
we have been expanding our university system quite successful.
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A problem is the weakness further down the education system. You can see in the dides that of the
population almost 35 per cent do not have good qualifications by the time they leave school. Thisis not
a new problem in the UK. It was recognised by Queen Victoria's husband in 1860. But for the past 10
years the Government has been aggressively addressing these weaknesses and is making progress. This
is an area of the economy that takes a long time to bring about radical improvements, which shows the
need for patience and long-term commitment in competitiveness work.

Mr Chairman, you and the audience here have all shown considerable patience today in listening to this
account. | hope you have found it interesting.
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Competitiveness in the

United Kingdom
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GDP per head at purchasing power
parities in 1995 (UK=100)
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Productivity compared: East Asia
and OECD (1994)
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Output growth compared: East Asia
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Emerging economies are joining the
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Competitiveness depends on many factors

* Macroeconomy

* Learning and skills

* Employment

* Management

* Innovation

* Fair and open markets

* Finance

« Communications and physical infrastructure
* Commercial framework

60



The Government’s approach

* Improving competitiveness is primarily a matter for
business

 But Government helps by:

- Creating the framework for business to prosper
- Helping business to help itself
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Competitiveness Division

» Located in the Cabinet Office
» Contacts throughout public and private sectors
* Reports to the Deputy Prime Minister

- Analysis

- Policy development

- Marketing

Analysis

International comparisons and historic
comparisons

Collaboration with universities, research
institutes and other organisations
Special publications on competitiveness
White Papers




Policy development

- Responsible for no policy but answerable
for all

- Networking with officials

. Cabinet Committee on Competitiveness

Marketing competitiveness

. Tools - Audiences

CWPs — UK Government
Presentations — EU and OECD
Articles Governments
Exemplars — Opinion formers
Intermediaries — Large companies
— Business support
organisations




Progress in competitiveness work

- National picture in CWP1 (1994)
- Extending the work in CWP2 (1995)
— Sectoral
— Regional and local
- Activating change through CWP3 (1996)

— National
— Sectoral
— Regional and local

CWP3: Some issues

* The "long tail"
« Skills audit

» Simplification of business support




The "long tail" - more to do in manufacturing

Per cent of national sample
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The "long tail" - more to do in services
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Skills Audit

- Compares UK with the US, France,
Germany and Singapore

* Serious and thorough analysis

o But international comparisons are difficuit

* Must treat results with caution

National performance at each major
level of qualification - adults (1994)
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Simplification of business support
current problems

What UK small firms tell us:

"The government is running a lot of
potentially useful schemes that most
small firms have never heard of"

"The government is not doing a very
good job of getting information across
to small businesses."

Simplification of business support
proposals for change

Delegating authority to local level;
and to sectors

“Challenge” funding

Reducing bureaucracy




Summary

* Competitiveness matters

* No short-term fixes

* Catching up but more to do
* Business in the lead

* Partnership focus
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Stefna & svidi samkeppnishagfni & slandi - almennar adger &ir - leidir til
urboéta

POrdur Fridjonsson, forstjori bjodhagsstofnunar

Samkeppnisstefna & i dandi

Almennar adgerdir - leidir til Grbéta

Hvad rasdur hagsadd pjéda? Hvers vegna gengur betur hja einni pj6d en annarri? Hvers konar hagkerfi, hvers konar
hagskipulag er liklegast til ad studla ad varanlegum hagvexti og bagttum lifskjérum? Spurningum af pessu tagi hafa menn
velt fyrir s&r 6ldum saman - ad minnsta kosti fra pvi Adam Smith gaf Gt bdk sina Wealth of Nations arid 1776.

pott sitt synist hverjum i pessum efnum hafa §6narmid manna nadlgast & undanférnum arum og kemur par audvitad
margt til. Par & medal mé nefna aukid vaagi alpj6dvidskipta og alpjédasamskipta hvers konar. Einnig ma nefna aukna
pekkingu, aukid flagdi upplysinga, upplysingadldina og fleira af pvi tagi. Loks gerdi hrun kommunismans pad ad verkum
ad i raun er ekki lengur deilt um ad markadsblskapur hafi yfirburdi yfir eetlunarblskap.

En umradur um pessi efni eru po enn heitar og skiptar skodanir eru um margt. Ad undanfornu hafa skodanaskiptin
ekki sist tengst hugtakinu samkeppnisstada. Og pa er spurt hvernig geta pjédir begt samkeppnisstoou sina. Sumir hafa
gagnrynt pessa nalgun hardlega og er Paul Krugman, préfessor vid Stanford i Bandarikjunum, pekktastur medal
gagnrynenda. Hann telur ad notkun hugtaksins samkeppnisstada geti leitt menn a villigdtur, enkum stjornmalamenn og
embadtismenn, og hefur nokkud til sins mélsi pvi sambandi. Adrir telja ad hugtakid samkeppnisstada geti verid gagnlegt
ef rétt sé med pad fario.

Til pess ad skyra petta nanar er rétt ad skoda hvad er étt vid med hugtakinu samkeppnisstada. Litum a tvea algengar

skilgreiningar.

1. Samkeppnisstada pjodar er geta hennar til ad framleida vorur og pjénustu sem svara kréfum a alpjodlegum
markadi vid skilyrdi frjdlsrar og edlilegrar samkeppni.
2. Samkeppnisstada pjodar er geta hennar til ad bagta lifskjor sin a varanlegum grunni.

Samandregio fela pessar skilgreiningar i sér ad samkeppnisstada s8¢ einfaldiega geta pjodar til ad lada fram 6ran
hagvoxt og bedt lifskjor & varanlegum grunni. Pad medti pvi med 6drum ordum alveg eins nota framleidni sem
Iykilhugtak i pessu efni eins og samkeppnisstodu. Badt lifskjor snlast um ad auka framleidni og afkost. betta er ndlgun
sem Paul Krugman kys fremur en ad nota hugtakio samkeppnisstada, medal annars vegna pess ad hann telur hadtu a pvi
a0 hugtakid samkeppnisstada feli i sér tilhneigingu til verndarstefnu af halfu stjornvalda og annarra afskipta af atvinnu-
og efnahagdifi sem séu skadleg pegar til lengri tima er litid. En 1&tum pettaliggja & milli hluta.
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Med hugtakinu samkeppnisstada a apjodvettvangi hefur vaxid mikil fléra kenninga og adferda til ad mada
samkeppnisstédu og skylda hluti og bera saman milli landa. Enginn vafi er & pvi ad gagn ma hafa af dikum samanburdi
vid stefnumétum stjérnvalda i efnahagsmalum. Medal efnis af pessu tagi ma nefna svonefndar visitdlur efnahagsfrelsis;
paa hafatil deamis verid birtar i bokinni Economic Freedom of the World: 1975-1995 €ftir prja pekkta hagfra®inga James
Gwarntney, Robert Lawson og Walter Block. Jafnframt hafa tvear svissneskar stofnanir reiknad visitolu samkeppnisstoou:
World Economic Forum og International Ingtitute for Management Development. Hér & eftir mun ég einkum stydjast vid
efni World Economic Forum sem birt er i ritinu The Global Competitiveness Report 1996. Adrar athuganir um petta efni
segja svipada sgu.

Visitala samkeppnisstddu er tilraun til ad meta getu hagkerfis til ad lada fram hagvoxt pegar til lengri timaer litio, til
daamis 5-10 &r. bvi er reynt ad lita alveg fram hja venjubundnum hagsveiflum. Kenningar um aflvaka hagvaxtar snia
einkum ad tveimur atridum: préunarstigi og efnahagsgerd. Fyrra atridio vardar pa einfoldu stadreynd ad fatakar pjéoir
geta vaxid hradar en rikar vegna pess ad fyrirhafnarminna er ad nyta sér tiltaska pekkingu og takni en ad skapa nyja.
Seinna atridid - og pad sem skiptir meginmali i pvi samhengi sem petta er skrifad - er efnahagsgerdin. Hugtakid
efnahagsgerd er margpedt, medal annars felur pad i sér hagskipulag, tengd vid adrar pjodir, stjérnkerfi, menntun,
audlindir og fleira. Til &endingar er nefnt ad fradilegur grunnur hagvaxtarkenninga er til deamis vel skyrdur i bok
Roberts Barro og Xavier Sala-i-Martins Economic Growth (1995).

| svona vangaveltum er pvi litil dherslalogd & gildi stédugleika sem einkennir svo mjdg umrasdu um efnahagsmal hér
fradegi til dags. bar med er ekki verid ad draga Ur gildi hans, heldur beina athyglinni i rikara madi ad pattum sem eru til
pess fallnir ad auka framleidni og bada lifskjor pegar til lengri tima er litid. St6dugleikinn er audvitad mikilvagur en
hagskipulagio skiptir ekki minnamali i pessu samhengi.

Adur en ég radi frekar visitdlur samkeppnisstédu, hvernig paar eru byggdar upp og hvada visbendingar paa gefa um
adgerdir sem liklegar eru til &rangurs hér alandi, adla ég ad fjalla stuttlega um stodu islands | samfélagi efnadra pj6da.

Efnahagur isendinga er tiltdlulega gédur i samanburdi vid paar pjodir sem vid berum okkur helst saman vid. Pannig er
landsframleidsla & mann & islandi nokkru meiri en ad medaltali i adildarrikjum OECD og mun meiri en ad medaltali i
OECD-rikjum Evrépu. begar & allt er litid hefur hagvoxtur hér & landi jafnframt fyllilega stadist samanburd vié OECD
undanfarna aratugi. Petta kemur fram &mynd sem fylgir hér & eftir. Par méa /& préun hagvaxtar & islandi i samanburdi vid
OECD i heild og adildarriki OECD i Evropul.
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Heimild: OECD

Annar dhugaverdur madikvardi & efnahag pj6da er mat Alpjédabankans & rikideami peirra. A mynd sem fylgir hé med
er yfirlit um tiu rikustu pjédir heims samkvaamt bankanum. Eins og fram kemur & myndinni er island i §éunda sadti naest
a eftir Svipjod og Japan. Efst er Astralia & pessum lista bankans og & eftir koma Kanada, Lxemborg og Sviss. bessi
madikvardi Alpjodabankans byggir a pvi ad meta eignir pj6da; samtdlu fjarmunaeignar, nattiruaudlinda og mannauds.
Kvardinn er pvi annar en landsframleldsla sem felur i s&r mat a tekjum pjodar. En skilabodin eru pau ad hvort sem litio er

til eigna eda tekna flokkast isand medal rikja sem standa sig best.

Tiu rikustu pj6dir heims samkvaemt Alpjodabankanum
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Heimild: Alpjodabankinn
Enn ett gonarhornid & efnahag pjéda eru svonefnd Maastricht-skilyrdi um myntsamruna ESB-rikjanna. bessi skilyrdi
fela i s& einhvers konar mat & efnahagdegri heilsu pjéda; hvort hin er négu god til ad paa geti ordio péatttakendur i

umraaddum myntsamruna an pess ad vera par 6drum pjédum til byrdi. Skilyrdin IGta eins og kunnugt er ad verobolgu,
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voxtum, afkomu hins opinbera og skuldum pess. Skemmst er fra pvi ad segja ad & pessu &ri fullnasgir island pessum
skilyréum en adeins L Uxemborg fullnaegir peim af ESB-rikjunum.

Myndin sem fylgir hér med synir stédu opinberra fijarméla i ESB-rikjunum og & islandi fyrir &rid 1996. Lodrétti &sinn
synir skuldir hins opinbera sem hlutfall af landsframleidslu og larétti &sinn hallann a rekstri pess. Skyggdi fléturinn
afmarkar svasdid sem samrymist Maastricht-skilyrdunum.

Stada opinberra fjarmala 1996 og
M aastricht-skilyrdin
Skuldir hins opinbera
%af VLF M
@ Belgia
@ italia Gramland
90% T rland Svibj63
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|
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Heimild: OECD og bj6dhagsstofnun

Pessa madikvarda verdur néttlrlega ad taka med fyrirvorum. Pad fer ekki & milli mdla ad samkvaamt peim geta
isendingar tiltélulega vel vid unad. Svo gripid sétil likingarméls Ur fétbolta ma segja ad vid héfum verid ad spila ofarlega
i 1.deild. A hagvaxtarmadikvardann hofum vid pé 14tid undan siga & undanférnum arum en & méti hefur verid betra
jafnvesgi i pjodarblskapnum. Petta kemur til daamis fram i hagstaedu mati & lanshedi islands samkvaamt fyrirtaskjum sem
sérhafa sig i diku. A hinn boginn méa ekki mikid Gt af beratil ad vié fawumst i nedri hluta 1. deildar svo haldid s¢ &fram
med samlikinguna Gr fétboltamali. | pvi efni er eéinkum brynt ad |4ta ekki undan siga gagnvart verdbdlgunni.

En pad getur verido gagnlegt ad skoda pjédarblskapinn & fleiri madikvarda en pa prja sem raaddir hafa verio hér &
undan. Er pa komid ad peim madikvoréum sem lyst var i byrjun erindisins, pad er ad segja visitdlum efnahagsfrelsis og
visitdlum samkeppnisstddu. Sikir madikvardar IGta meira ad gerd hagkerfisins; i brennidepli e hversu vel pad er
skipulagt fra peim go6narhdli ad kalla fram hagvoxt og framfarir pegar til lengri timaer litio.

Athyglisvert er ad pegar vid litum & madikvarda af pessu tagi lendir island mun nedar heldur en pegar lesid er af
adurnefndum kvordum um landsframleidslu, rikidaami og Maastricht-skilyrdin. bannig lendir island i 31. sati samkveamt
visitolu efnahagdegs frelsis i bokinni Economic Freedom of the World og i 27. sadi af 49 16ndum samkvaamt visitdlu
samkeppnisstédu i ritinu The Global Competitiveness Report 1996. idand lendir svona nedarlega po rétt sé og skylt ad
benda & miklar umbegtur a efnahagsgerdinni & sidustu arum.

Hvers vegna kemur idland svonaiilla Gt & pessa madikvarda? Hvad er pad sem dregur okkur nidur? Ad hvada leyti er
skipulag hagkerfisins lakara hér & landi en annars stadar par sem lifskjor eru sambagileg? Svarid vid dikum spurningum

blasir vid pegar umrasddir madikvardar eru skodadir nénar. | pessu skyni getum vid 14tid nasgja ad lita & visitolu
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samkeppnisstédu eins og stofnunin World Economic Forum reiknar hana og birtir i ritinu The Global Competitiveness
Report 1996. Adrar athuganir er svipadar ad gerd og gefa dpekkar nidurstodur.

Mat stofnunarinnar er unnid Ur ata héfudpattum sem hver um sig er ofinn Gr mérgum grennri pattum. bessir atta
héfudpadtir eru:

Hversu opid er hagkerfid fyrir alpj6davidskiptum.
Hlutverk hins opinbera.

Skilvirkni fijarmagnsmarkada.

Styrkur innvida efnahagdlifsins.

Taknistig.

Hadfni stjérnenda i vidskiptalifinu.

Sveigjanleiki vinnumarkadar.

© N o 0o &M w DN PP

Areidanleiki domskerfis og pdlitiskra stofnana.

Ekki vinngt timi til ad fjalla itarlega um hvern pessara patta en p6d verdur gripid & nokkrum peirra. Fyrst eru tengd
hagkerfisins vio alpjédlega markadi, pad er ad segja hversu opid hagkerfid er gagnvart vidskiptum vid Gtlond. Ad baki
liggur ad peim mun opnara sem hagkerfid er peim mun meiri er hagvéxturinn ad 6dru jofnu. Um hlutverk hins opnbera er
pad ad segja ad gert e rad fyrir ad mikil afskipti hamli hagvexti. Relknad er med akvednu sambandi milli préadra
fjarmélamarkada & samkeppnisgrunni og hagvaxtar. Sterkir innvidir auka einnig getu efnahagdifsins og sama ma segja
um hatt taknistig og hagfni stjornenda i vidskiptalifinu. ba er gengid Ut fra ad sveigjanlegur vinnumarkadur studli ad
hagvexti og einnig er mikilvaggt ad démskerfid og pdlitiskar stofnanir séu areidanlegar.

Flest pessara atrida byggja a tiltolulega traustum faglegum grunni; misafnlega traustum pé og pvi parf ad fara varlega
vid tllkun & pessu efni. Nidurstédur World Economic Forum um samband hagvaxtar og samkeppnisstoou eru dregnar
saman & mynd sem fylgir hér med. A 163rétta dsnum er hagvoxtur dranna 1992-1995 og a larétta asnum er visitala
samkeppnisstoou. bar kemur gléggt fram ad pelm mun betri sem samkeppnisstadan er & umraeddan madikvarda peim mun
meiri e hagvoxturinn. Og & fagmdalinu er petta samband jafnframt badi t6lfrailega og efnahags ega marktakt. Vid petta
ma bagta ad fjdlmargar s fstadar athuganir stydja pessi §énarmio (Barro og Sala-i-Martin, 1995).
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Heimild: World Economic Forum

Pegar horft er til isands i pessu samhengi stendur upp Ur ad vid erum skemmra & veg komnir i ad virkja markadsoflin
en adrar pjodri i fremstu rod. Petta kemur fram & mérgum svidum. Pannig er aberandi minni samkeppni i ymsum greinum
en annars stadar og hlutverk hins opinbera er staara. Daami um dik svid eru fjarméastarfsemi, orkublskapurinn og
fjarskiptakerfid. bar sem skortur & samkeppni vegur pungt i umraeddum visitdlum dregur petta okkur nidur i samanburdi
vi® adrar pjodir.

Stada islands & umrasdda madikvarda felur pvi i sér skyrar dbendingar um ad ferkari umbagur & markadsgrunni séu
brynar i isenskum pjodarblskap. Reyndan annars stadar fré synir ad dikar umbeagtur i hlutadeigandi greinum hafa skilad
aukinni framleidni pegar vel hefur tekist til. Reyndan hér 4 landi er & somu lund & peim svidum par sem gengid hefur
verid i pessa att & undanférunum &rum. Er pa medal annars visad til reyndunnar af markadsakvordun fiskverds, vaxta og
gengis; frjdlsum fjarmagnsflutningum og hlutabréfamérkudum. Fair §a na eftir gamla skipulaginu i pessum efnum, pétt
ekki hafi vantad athugasemdir i pa veru ad slikar markadslausnir hentudu ekki & islandi &dur en pessum breytingum var
hrint i framkvaamd.

pott aukna samkeppni beri hasst | peim skilabodum sem felast | samanburdi a visitdlum af pesssu tagi kemur fleira ad
gagni. Hér verdur 14tio naggja ad benda a tvennt. Annars vegar er ljost ad gott menntakerfi vegur pungt i framférum og
hins vegar er mikilvaagt ad pjodhagsegur sparnadur sé nasgilega mikill. | pvi skyni ad bla i haginn fyrir framtidina er pvi
vamlegast fyrir islendinga ad leggja dherlsu & pessa pati og samhlida halda &fram umbdtum & skipul agsgerd hagkerfisins
sem mida ad aukinni samkeppni og markadsblskap.
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Competitiveness Policy -
Strategic Options in a Global Perspective

| - Introduction

In recent years, there has been much debate on the increasing
globalisation of economies, their effects on trade and investment, and on
competitiveness and living standards of countries. There can be no doubt that
we have changed from ,internationalisation” to ,globalisation”. What is the
difference? To some extent many economies were internationalised aiready 100
years ago, when in the pre- first world war period we enjoyed a long period of
free trade and unrestricted capital movements. But time was slow-moving, and
transport of goods and information took sometimes months over the oceans.
To-day, air transport and telecommunications married to information
technologies (ICTs) have changed all that: we now live the experience of time-
compression, where astronauts circle the planet earth in 90 minutes, internet is
ubiquitious, and capital and money flow around the world in seconds.

This vastly expanded real economic space is affecting the
competitiveness of firms, regions and nations, and living standards of nations.
Free trade has always contributed to economic growth; physical investments, in
machines and equipment, construction and infrastructures have in general a
driving character for employment growth, and investments in education have
improved human capital and knowledge.

But this period of time-compression through technology brings with it also
difficult adjustments, as inward and outward globalisation increases
competition. It also brings with it more rapid structural changes than we were
used to in the past, and Schumpeter “s ,creative destruction” is accelerating.
The challenge before us is to make sure that the global economic cake is
growing for the whole humanity, so that every nation draws benefits from this
process. We must avoid that the gains in growth and jobs in rapidly developing
nations become losses in developed countries.

Il - New Dimensions

Before discussing new dimensions and aspects of competitiveness, it is
useful to recall a generic definition used in recent secretariat reports prepared
for the OECD Industry Committee. Competitiveness policy is “supporting the
ability of companies, industries, regions, nations or supra-national regions to
generate, while being and remaining exposed to international competition,
relatively higher factor income and factor employment levels on a sustainable
basis.”

76



How to meet the challenge of not falling back in the global
competitiveness race, and to ensure a continuing growth of the economy and in
employment as we move into knowledge-based economies was the subject of a
recent OECD report on ,Technology, Productivity and Job Creation”, published
in May 1996 (1). This report was prepared on the invitation of the G-7
Employment Summit held two years ago in Detroit. It was presented to a similar
meeting in 1996 in Lille. The main argument of the report is that the Member
countries of the OECD are moving towards ,Knowledge-based economies”,
where the codification of knowledge becomes a main element under the
continuing innovation push of information and communication technologies. It
argues that OECD economies are currently undergoing a transition towards a
new growth model, in which increasing returns on investment in knowledge are
generated endogenously by the process of growth, and are embodied in
physical and human capital. In this new mode!, capital and product markets are
adapting faster than the labour market, since they are more mobile. It points to
two maijor implications of this transformation.

- On the one hand, rising unemployment and increasing salary inequalities
are correlated with declining productivity growth. On the other hand, technical
change is less biased against certain types of skills than against the inability to
learn. The report also argues that technical change must be accompanied by
reforms in work organisation and production, leading towards more
decentralised firm structures, which require a more flexible and a higher skilled
workforce.

This is reflected in the general trend of downsizing in large enterprises,
and the increased use of outsourcing as more specialised firms provide lower
cost production. This in turn gives the small and medium-sized firm structures
a more important role, given their flexibility to adapt to new circumstances and
also their ability to innovate, which is particulary important in newly emerging
industries.

The report recommends five guiding principles for the promotion of a job-
creating, knowledge-based growth:

A. Enhancing productivity growth through improved creation, access and
distibution of knowledge

B. Promoting organisational change to achieve more effective knowledge
management

C. Co-ordinating technological and human resource development

D. Stimulating new demand, including through regulatory reforms

E. Realising the innovative and job-creating potential of SMEs

The report concludes that governments will increasingly have to address
the distributional issues arising from the widespread diffusion of information and
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" communications technologies and the emerging knowledge-based economy.
This is especially important as there is evidence that the situation of unskilled
workes has deteriorated, while those possessing higher skills, especially in ICT-
related activities, have considerably improved their earning potential. The
challenge to governments is to maintain social cohesion, and avoid or minimise
the dangers of a new duality in society resulting from these wage inequalities.

This report has described the basis of a new policy framework. The OECD has
now been invited to pursue this policy research in a second phase, which will
focus on more concrete issues such as identifying best practices policies in
technology diffusion, in high performance work places, and in policies to ensure
social cohesion. A follow-up report will be completed in early 1998, bringing
together experiences from Member countries in addressing this new policy
framework.

lll - A closer look at intangible investments

One of the implications of this OECD report is that there is a growing role
of so-called intangible investments, as distinct from physical investments.
(Table 1). How important are both to the competitiveness of a country? What
role do these intangible investments play as we enter the knowledge-based
economy? The OECD report has in many cases drawn attention to the
importance of research and development expenditures for innovation, and of
training and education for the development of human capital.

This echoes the findings of an earlier important OECD report on
Technology and the Economy - the key relationships, published in 1992, which
already examined the growth and management of intangible investments (2).

What are these intangible investments? This is a matter of definition, and
it must be said that so far there is no general consensus on these forms of
investment or assets. Intangible investments are those inputs which are
important for the future of an enterprise, or which constitute essential
qualitative elements which characterise a successful enterprise. At least five
forms of intangible investments are important:

- Research and development expenditures
- Education and Training resulting in high skills
- Marketing expenditures, including advertising

- Organisational skills, entrepreneurial quality

- Software used in enterprises
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Let us consider some of these intangible assets in more detail. A general
characteristic is that they can, if at all, only be measured by their inputs
(expenditures), not by their outputs. In this they share the general characteristic
of services - their productivity is hard to measure. This is not surprising, since
most of these intangible assets are, in fact, services, and are therefore different
from physical investments, which are tangible goods with a certain acquisition
cost. These can be depreciated over time, and can be measured as a stock,
while this so far is not the case with intangible assets, although these also may
lose their value over time.

Research & Development is perhaps the most concrete intangible
investment, and can be measured by its expenditures. Design of products is
also often included under this rubric, since it influences the newness or
originality of a product, in cars, in textile fashion, in shoes etc. Many large firms
regularly publish in their annual reports the percentage of sales they spend on
R&D, since this is typically regarded as a value or image-enhancing information.

" Education and training is already more difficult to value at the enterprise
level, since these expenditures refer to the improvement of certain skills, which
are embodied in persons, forming the human capital. It is hard or impossible for
enterprises to value the stock of their skilled personnel, although it is universally
agreed that this is their most important resource. Enterprises know that they
depend on these skills; the fact that some firms publish in their annual reports
the amount they spend on training of their staff, indicates that they regard this
information as a signal to the outside world that they are a high-skill, and
therefore a modern and advanced company. But these skills are portable, and if
a highly trained scientist, engineer or worker leaves the company, the person
takes along its skills, which means a loss for the company. But it can be
assumed that since that person presumably will obtain a new job in another
company, for the economy as a whole there is an averaging out of the
intangible asset education and training.

Marketing is another important intangible asset, especially the
expenditures for advertising campaigns, which aim at creating or maintaining a
quality brand name, or more generally at promoting sales of the products of a
firm. This also includes adding value through better packaging, for instance in
transforming a generic product, such as food, wine, textiles, cosmetics, and
other consumption goods into a higher-priced, branded product, which carries
greater value because of the advertising investments which were made to
promote it and to make it better known.

Organisational skills and good entrepreneurial quality are obvious assets
of a competitive firm, but are almost impossible to measure. On the other hand,
many business services, especially management consultant services, have
grown very rapidly in recent years, as have management courses. These
services all aim at improving the quality of management, clearly considered as
vital for the success of a firm; so enterprises have recognised the value and the
need for improvements in such skills.
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Finally software, especially software and computer services tailored to
the specific needs of a company, bank or government, greatly contributes to the
efficiency of the business, and hence to its competitiveness. While the value of
computers and of telecommunications systems a firm buys can be measured
and depreciated, the software needed to run these computers is much harder to
evaluate, and to depreciate. This applies also to ,up-grades” of computer
services of a firm: while the hardware has to be changed rather frequently
because computing technology relentlessly increases its performance, the
software used for these systems changes much more slowly. This may be due
to the fact that software often represents a considerable investment over years,
and reflects the daily operations of a company or bank, which cannot be
disrupted or changed radically.

From this short discussion it appears that the problems of defining and
measuring intangible investments are indeed many and difficult. No wonder that
so far reliable statistics on such investments (with the exception of R&D) are
either only scarce or inexisting. Nevertheless, it is is clear that for the future
knowledge-based economy, it would seem vital to have a clearer asessment and
a better measurement of these intangible assets, since they are all growing in
importance.

The above mentioned 1992 Technology and the Economy report concluded the
chapter on intangible investments as follows: “Corporate strategies and new
corporate structures are being built on greater inputs of intangible investments.
The level and composition of intangible investments and the complementary
way in which they are employed and used in conjunction with physical
investment are the key elements determining firm competitiveness, growth and
productivity performance.” (3)

These conclusions have been confirmed by the new OECD report.
Unfortunately, progress on collecting better statistics on such intangible
investments, with the exception of R&D expenditures, has been desperately
slow since 1992. There is an urgent need to improve this state of affairs, both
at national and international level. This would seem to be especially important
concerning the relation between physical and intagible investments. Is it
possible that these intangible investments are becoming as important, or even
more important, than physical investments? In the United Kingdom, for example,
it was calculated that for 1987 total expenditures on intangible assets (but
excluding software) totalled 11.7% of GDP, while gross domestic fixed capital
formation was 17.6% (Table 2) (4). That was 9 years ago; since then this
proportion of intangible expenditure to GDP may well have increased further in
the UK, and including software perhaps reached a similar level than physical
investment, especially as the latter had dropped to only 15% of GDP in 1994 in
that country (see Table 4).

It is quite possible that our present statistics, which do not measure all

intangible investments, seriously understate the total investments, physical and
intangible, which are effectuated every year in our economies. If this would be
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" the case, one could argue that what distinguishes developed economies from
newly industrialising countries (such as the fast-growing economies of South-
East Asia, which typically have a fast growth in physical investments), is the
formers ~ much larger investments in intangible assets.

As we move towards the 21st century, often heralded as the ,information age”,
and towards the knowledge-based economy, there is an urgent need to better
define and measure intangible investments. it is no wonder that there has been
over the past years a call for better intellectual property protection: this
represents nothing else than a better protection of intangible investments on
which our economies increasingly depend.

IV - Strategic Options for Iceland

In the light of these perspectives for the future, the question can now be
asked: How relevant are they for a country like Iceland? Since Iceland’s
economy has traditionally been a natural resource-based economy, with a very
great dependence on fishing and related industries, is there scope to apply these
future perspectives to inflect the country “s over-dependence on fishing
resources, especially as these have continued to shrink over the last decade?
How can they be applied to increase Iceland “s competitiveness in the coming
years?

Without going into a detail of statistics on Iceland, which would exceed
the scope of this paper, some facts need special attention:

1) Gross fixed capital formation (GFCF) as a proportion of gross domestic
product has been constantly declining since the end of the “70s in Iceland.
While during the “60s and “70s it was about 28%, in 1994 it was 15.3%.This
was one of the lowest rates of OECD countries (Table 3 and table 4). For
machinery and equipment, which is the part of GFCF especially important for
industry, it was only 3.9% of GDP in 1994.in Iceland, the lowest of those
OECD countries on which information was available.

2) The export specialisation for manufacturing industries in Iceland was the
highest of all OECD member countries for resource-intensive industries, which
shows the overwhelming role of fishing exports. At the same time, it was,
together with Turkey, the lowest in science-based industries. (Table 5) (5)

3) The R&D expenditures average between 1990-1994 was 1.16% of GDP, and
its performance in the business sector relative to the higher education or
government research institutes was only 0.24%. Although these R&D
expenditures have doubled their GDP percentage since the 1970s, they are
relatively low in international comparison, as is their performance in the
business sector. (Table 6) (6).
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If Iceland wants to maintain or improve its competitiveness, there would
seem to be an urgent need to improve the situation shown above. It can be
argued that improving intangible investments may be a key strategy for such
improvement. Let us briefly examine the five main components of intangible
investments mentioned above:

1) R&D Expenditures

Increasing these intangible investments to a relative level more
comparable to OECD averages, and having this increase preponderantly
performed in the business sector would seem to be indispensable. This would
mean putting the focus on applied research in industry and services, which
would stregthen their innovation potential, For industry, it may be advisable to
perform the bulk of applied research in those sectors or clusters for which
Iceland either has a competitive advantage (like fishing and related industries, or
geothermal applications), or a domestic need (like health industry, printing,
software).

2) Training and education

Here lceland already has built up a strong position over the last decades,
but it is important not to diminish the effort, and especially not to reduce it. So
continuing efforts in education and training at all levels are necessary, perhaps
with a need to place an emphasis on greater flexibility to enable people to move
from resource-based industries to other industries and services, which might
imply significant re-training. In this respect, it would seem important also to
always keep in mind the “absorptive capacity” of the country for highly skilled
or educated people. If there are not enough job openings corresponding to the
high level of education and training, there is a risk of “brain-drain“: the country
may lose those highly educated people when they emigrate to use their skills in
other countries.

3) Marketing and advertising

If intangible investments are increased in this area, they might serve the
purpose to add value to existing exports, especially fishing exports. This might
take the form of creating brand names, emphasising the special quality and
environmenta! purity of products; This applies also to special new packaging or
conditioning (like frozen food), which is indispensable for up-grading natural
products. Such emphasis on nature and environmental factors to-day are well-
paying and prized aspects in markets of developed countries. Similar efforts in
marketing and advertising are also important for the tourist industry, including
nature, athletic and health tourism. Investments in marketing and advertising are
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~ crucial in opening up new markets and finding new market niches in the world
economy.

4) Organisational skills, entrepreneurial quality

The great majority of Icelandic firms are small. Like small and medium-
sized firms (SMEs) in other countries, they often lack management training, or
information on foreign markets, and marketing skills. Enhancing entrepreneurial
quality and organisational skills could greatly benefit Icelandic SMEs. Such
improvements could be carried out mostly through increased business services
such as management consultants, services which could be promoted through
tax incentives or regulation. There might also be scope to extend the business
advisory services offered by public institutions, such as universities.

5) Software

- Iceland already has some small software and computer service firms, and
interest in information and telecommunications technologies is rapidly growing.
It is interesting to note that Iceland in July 1996 had one of the highest number
of Internet hosts per thousand of habitants of OECD countries, only topped by
Finland. Iceland had 40.92, while the US had 31.26 of Internet hosts per
thousand of inhabitants (Table 7). This interesting fact does not indicate a high
profitability or potential high export earnings of the Icelandic software industry;
rather it indicates a high degree of computer literacy and interest in Internet
globalisation in Icelandic business and population at large. Here is an ideal tool
for Iceland to better participate in the international scene and overcome
disadvantages of remoteness. Such a resource needs to be harnessed and
developed in order to increase the competitiveness of Iceland and linking it
better to the global economy.

V - Conclusion

In the definition of competitiveness mentioned at the beginning of this
paper, there is an emphasis on “sustainable basis”. As considerations of
durable, sustainable development are increasingly important for the 21st
century, every opportunity of developing policies which favour a country s
competitiveness on a sustainable basis should be exploited. Giving more
attention to the promotion of intangible investments would seem to be a major
policy challenge for Iceland in the coming years. Such policies would maintain
and enhance the already existing comparative advantages of Iceland, while at
the same time contributing to promoting its greater participation in the global
economy. Time is pressing, as international competition through globalisation
will very probably accelerate in the coming years. Therefore, there is a need to
put in place competitiveness-enhancing policies now, by giving a major attention
to the promotion of intangible investments.
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Table 7. Internet hosts per thousand inhabitants

Host July 1995 July 1996 °
Australia B 11 47 . 21.98
Austria © od 505 . 883
Belgium 2.34 . 4.28
Canada = . . 8.87 . 1433
Czech Repubhc 144 ' 312
Denmark e .07 1473
Finland 21.90 - 54.27

196 i
6.70
2.45

ﬂﬂeland

Mexico

Poland
Portugal
Spain
Sweden . ¢
Sw1tzer1and

United Kingdom

OECD Total 6.23
Notes: 1. US figure comprises edu,com,gov,mil,org,net,us.

2. 1995 population daz was used to calculate 1996 hosts per 1000 inhabitants.
Source: Network Wizards at http://www.nw.com/




This classification of industries into high-, medium-, and low-wage groups is based on the average labour compensation
(calculated in US PPPs as labour compensation per number engaged) across nine countries (Australia, Canada, Finland,
Germany, Japan, Norway, Sweden, United States and United Kingdom) for 1985. The high wage grouping then was defined
as industries in which the wage was more than 15 per cent above the median, the medium-wage grouping as industries within
15 per cent of the median and the low-wage grouping as industries with wages at leat |5 per cent below the median. The
groupings appear to be quite stable to two other time periods (1975 and 1980) and for additional countries. The numbers refer

to ISIC codes.

High-wage industries
351 + 352-3522
3522
353 + 354
3825
3843
3845

Medium-wage industries

3300

355 + 356
3600
3710
3720
3810
382-3825
3832

3841

3850

Low-wage industries

3100

3200

3400

383-3832

3842 + 3844 + 3849
3900

Annex |

Wage-based industry groups

Chemicals excluding drugs
Pharmaceuticals

Petroleum refining
Computers office equipment
Motor vehicles

Aerospace

Paper and printing

Rubber and plastic

Non-metallic mineral products

Iron and steel

Non-ferrous metals

Metal products

Non-electrical machinery

Communication equipment and semiconductors
Shipbuilding .

Scientific instruments

Food, beverages and tobacco
Textiles, apparel and leather
Wood products

Electrical machinery

Other transport

Other manufacturing
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Annex 2

Orientation-based industry groups

This classmcatlon is based on the primary factors believed to affect competitiveness. Industries are classified into
resource-intensive (access to natural resources), labour-intensive (labour costs), scale-intensive (length of production runs),
specialised supplier (differentiated products) and science-based (rapid application of scientific advance) (see OECD [1987],

Structural Adjustment and Economic Performance). The numbers refer to ISIC codes.

Resource-intensive
3100

Food, beverages and tobacco

3400 Wood products

353 + 354 Petroleum refining

3600 Non-metallic mineral products
3720 . Non-ferrous metals

Labour-intensive

3200 Textiles, apparel and leather
3810 Fabricated metal products
3900 Other manufacturing

Scale-intensive

3300 Paper and printing

351 + 352-3522 Chemicals excluding drugs
355 + 356 Rubber and plastic

3710 Iron and steel

3841 Shipbuilding

3842 + 3844 + 3849
3843

Specialised supplier

Other transport
Motor vehicles

382-3825 Non-electrical machinery

383-3832 Electrical machinery

3832 Communication equipment and semiconductors
 Science-based _

3522 Pharmaceuticals

3825 Computers and office equipment

3845 Aerospace

3850 Scientific instruments
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1. Aherdlur til bagtrar
samkeppnisstoou



Aherdur i samkeppnishagfni

Sgurdur Helgason, forstjori Flugleida

Aherslur i samkeppnishafni

Sigurdur Helgason
26. september 1996

Fjarmalaradherra, idnadarrddherra
adrir radstefnugestir

Stjomendur fyrirtekja, sérfradingar i rekstri, fjolmiélamenn og
stjornmalamenn gripa oft i redu og riti til hugakanna samkeppnishafni og
samkeppnisfami - og nota stundum pessi hugtok hugsunarlitid og i mjog
almennri merkingu til ad gefa hugmynd um ad tiltekid fyrirteeki, stofnun, heilar
framleidslugreinar og jafnvel pjodfélog seu sérstaklega i stakk buinn til ad na
arangri annadhvort 4 einstdkum pjédmorkudum eda alpjodlegum markadi.
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Aukin samkeppnishafni

4+ Tvar meginhlidar

— samkeppnishefni i kostnadi

— samkeppnishzfni i 66rum pattum

Eg vil audvitad ekki draga ur mikilvaegi hugtaksins samkeppnishafni eda gera
1itid ur dherslu 4 ad fyrirtaeki, stofnanir og jafnvel heilar atvinnugreinar leggi
sig sérstaklega eftir pvi ad auka samkeppnishafni sina.

Eg vil adeins undirstrika ad samkeppnishafni hefur margar hlidar og er
floknara fyrirbaeri en vid gerum okkur oft grein fyrir.

Ef vid einblinum um of 4 einn batt og vanrekjum adra eigum vid 4 haettu ad
allt okkar stred til ad styrkja pennan eina verdi til einskis.

Pad ma kanski skipta samkeppnishaefni i tvo meginpztti,

S4 péttur sem margir einblina 4 og tria ad sé langmikilvagastur er geta til ad
lzekka stodugt kostnad og par med verd.

Mj6g margt bendir til pess ad mikilvegi hans i heildarmyndinni sé i raun mun
minna en flestir tclja.

Adrir beettir, sem marga er erfitt ad mala med hefdbundnum adferdum koma
til ségunnar og virdast hafa mun meira med pad ad gera en kostnadur og verd
hversu samkeppnishaf vara, fyrirteki eda einhverjar sterri einingar eru 4
alpj6damarkadnum.
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Flugleidir 4 alpjédlegum
samkeppnismarkadi

+ 73% af tekjum Flugleida i millilandaflugi
(11,4 milljardar kr.) af alpjé0legum
samkeppnismakadi

+ Voxtur i vidskiptum 4 erlendum markadi
a 5 ara timabili nam 3 milljordum krona

+ Eigin starfsemi i 10 16ndum

+ Sala i gegnum umbodsmannakerfi u
heim

Mig langar til ad draga fram nokkrar stadreyndir ur rekstri Flugleida sem geta
ef til vill varpad nokkru ljosi 4 petta.

Fyrst er rétt ad gefa mynd af umfangi alpjodlegrar starfsemi fyrinteekisins.
Flugleidir eru fyrirtaeki i mjog alpjodlegum rekstri. I fyrra komu um 73% af
tekjum i millilandaflugi af erlendum markadi. Pad eru um 11,5 milljardar
kréna.

A fimm 4rum jukust vidskipti erlendis um 3 milljarda krona
Vidskiptavinir skipta hundrudum pusunda 4 ari.

Félagid hefur eigin starfsemi i 10 londum og selur beint { gegnum eigin
sOluskrifstofur og umbodsmenn um allan heim.

Eg nefni pessa paetti til ad undirstrika alpjodlegt edli pessara vidskipta og pad
veri sennilega rétt ad bata vid nokkrum péttum til ad undirstrika hvernig
samkeppnisumhverfid er nu ordid.



Samkeppnisumhverfi

+ Ferdapjonusta:
— Samkeppni 4 alpjédlegum markadi vid ferdapjonustu i
606rum 16ndum
+ Flugflutningar:
— Innan Evrépu allt millilandaflug frjalst innan EES

— Milli islands og Bandarikjanna er allt flug opid
islenskum og bandariskum félogum auk nokkurra \
evropskra félaga PPN

— Innanlands allar meginleidir opnar 1997

Verulegur pattur i starfsemi Flugleida er markadssetning og sala 4 islenskri
ferdapjonustu um allan heim. Par er fyrirtakid vitaskuld i algerlega opinni
samkeppni vid ferdapjonustugreinar annarra landa.

I flugi yfir Nordur Atlantshaf hefur félagid alla tid fré timum Loftleida keppt af
hérku og bad eru um fjérdungur farpega i millilandafluginu.

Mikil umskipti hafa ordid i flugflutningum. Innan Evrépu md segja ad allt
millilandaflug sé frjdlst vegna EES samningsins.

A undangengnum 4ratugum hafa Flugleidir pvi fengi a8 reyna flest pad sem
alpjodleg samkeppni bydur uppa og hefur i for med sér.

Félagid hefur sott innd opna markadi og einnig reynt hvad pad kostar ad
markadir, sem pad hefur likt og ¢nnur flugfélég notid verndar 4, opnast uppa
gatt.
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bréun 4 alpjodamarkadi Flugleida

Medalfargjold AEA flug-
félaga fyrir tiltekna vegalengd
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bad er athyglisvert a0 sja hvernig einingatekjur evrdpskra flugfélaga hafa
proast undanfarin 10 4r. Petta er helsti samkeppnismarkadur Flugleida.

Tekjur af pvi ad fljuga hverjum farpega tiltekna vegalengd hafa 4 pessu
timabili 1zkkad ad raungildi um 30% i Evropuflugi og riflega 40% i Nordur
Atlantshafsflugi.

Pad er edlilegt ad vid pessar kringumstadur kappkosti fyrirteekin ad hagreda i
rekstrinum og ad dherslan verdi fyrst og fremst 4 samkeppnishaefni { kostnadi.
Vid peer kringumstadur er htta 4 ad adrir pettir verdi utundan, menn einblini
um of 4 kostnadarpattina og vanraeki pad sem i raun gefur peim feri 4 ad
skapa svigram til ardsamari rekstrar.

bessar kringumstaedur sem myndin lysir geta ordid sérstaklega erfidar fyrir
minni fyrirteki 4 markadnum, sem eru i flestum tilvikum ekki leidandi i
pjonustu eda verdsetningu.

Steerri fyrirteeki nd i krafti sterdarhagkvemni frumkvadi i lekkun kostnadar
og skapa smeerri fyrirtakjum prongt svigrim par sem pau eru i raun i stédugri
vorn og vid pau skilyrdi sja menn ekki alltaf pau tekiferi sem dkvedin
sérstada kann a0 skapa.
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wis,  Aukin samkeppnishafni
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Flugleidir hafa i gegnum tidina reynt flest sem ad gagni hefur matt koma til ad
tryggja stddu sina 4 pessum markadi.

Félagid hefur skori§ nidur kostnad sem verda ma, reynt ad stzkka markad sinn
med eins hagkvamum heetti og kostur er, betta hefur skilad drangri.
Framlei@slan & hvern starfsmann hefur stéraukist eda um riflega 40%.




Kostnadur a framleidslu-
einingu hefur leekkad
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5,4 1
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4,7 -
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1991

Vio sjaum glogg merki um petta i kostnadi a hvern setiskilometer, sem er
melieining 4 framleidslu flugfélaga.

Pessi kostnadur 4 framleidslueiningu hefur lekkad eins og hér sést sidustu
fimm éarin um 12% a0 raungildi.
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...tekjur 4 framleidslueingingu lekka
lika og fyrirtekid stendur pvi i stad
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betta veeri vitaskuld dgetis drangur ef allt stdi i stad. En pad er ni vandinn.
Vid hlaupum sifellt hradar, en gerum ekki nema ad rétt halda { vid
keppinautana sem herda stodugt 4 sér. Fyrir vikid keyrir samkeppnin verdid
nidur og pratt fyrir mjog gédan drangur i leekkun kostnadar er afkoman
nokkurn vegin sit sama og fyrir fimm drum. betta veeri vitaskuld dgatis
arangur ef allt stzedi i stad. En pad er nu vandinn. Vi hlaupum sifellt hradar,
en gerum ekki nema ad rétt halda i vid keppinautana sem herda stédugt 4 sér.
Fyrir vikid keyrir samkeppnin verdid nidur og pratt fyrir mjég gédan drangur i
laekkun kostnadar er afkoman nokkurn vegin su sama og fyrir fimm drum.




Framleidni meld 1 virdisauka
pr. starfsmann hakkar 1itid
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bétt velta fyrirtzkisins hafi aukist um 27% 4 fimm 4rum og veruleg hagrading
nadst eins og ég gat um ad framan, pétt framleidni meldi i framleidslu
pr.starfsmann hafi aukist um 42% hefur virdisaukinn 4 hvern starfsmann litid
aukist eins og sést 4 pessari mynd.
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Pbroun i alpjodlegu
markadsumhverfi

+ Vaxandi markadsfrelsi

+ VOxtur nyrra greina
og hnignun annarra 4 tilteknum svedum

+ Stigvaxandi hradi breytinga
+ Or teekniproun |
+ Samkeppni eykst og prystir 4 einingayerd- '

Vi6 erum i pessari grein ad fast vid ahrif af

hradvaxandi markadsfrelsi - samkeppni - og leekkandi einingaverdi

evexti nyrra greina og hningnun annarra

sstigvaxandi hrada breytinga

*Taknibroun sem er mjdg oér breytir mjég mérgum forsendum i starfseminni
sstekkun eininga med samruna og markadsbandalégum

Vid hofum med ymsu méti reynt ad fist vid bessa préun en mest med laekiun
einingakostnadar til ad fylgja eftir verdlekkun 4 markadnum.
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Aukin samkeppnishafni

+ Tver hlidar

— samkeppnishafni i kostnadi

— samkeppnishafni i 6drum pattum

Pbetta leidir mig aftur ad fyrri mynd til ad undirstrika ad vid teljum ekki ad vid
getum lengur fengist vid pessa proéun einungis med megindherslu a
kostnadarpatt samkeppnishaefninnar.

Vid teljum ad vid verdum ad huga med 6flugri hetti ad 66rum battum sem
skipta sennilega jafnmiklu eda meira mali.
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Tveer le10ir samtimis

Samkeppnishafni.,
i kostnadi

Sérstada og
samkeppnisforskot

bad er vitaskuld mikilvagt ad missa ekki sjonar af kostnadarpattinum, en
pettir 4 bord vid sérstodu og samkeppnisforskot verda ad vega pyngra i
framtidarstefnunni.

Vid eigum vegna smadar ekki feeri 4 ad nd kostnadi jafn langt nidur og
risafyrirtaeki 4 pessum markadi.

Vid verdum pvi ad leita leida til ad greina bjonustu okkar fra pvi sem adrir eru
ad bjoda 4 markadnum og leitast vid ad skapa eitthvad sem vidskiptavinir telja
peninga virdi a8 greida meira fyrir. o
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Getulinan
; (competency continuum)

Distinctive | Core Corporate Conctracte
nce g competence competence competence

Innanhass-
geta

Pad sem i Allir verda Gott ad Hzgt ad
vidskipta- i  ad hafa hafa, heegt  hafa,
vinirnir elska | til ad geta ao fela audvelt ad
og 't starfad i 66rum fela_ .. %%
keppinautar : greininni
hata

Hér er mynd sem vid héfum horft nokkud 4 og er kéllud getulinan. Hun er
nokkurs konar yfirlit eda flokkunarkerfi yfir paetti i starfsemi fyrirtaekisins.

Lengst til haegri féllu paettir i starfseminni sem hagt er ad hafa innanhuss en
jafnvel betra ad fela 6drum sem birgjum og verktdkum.

I hringinn sem merktur er Megingeta kzmu pattir sem allir, sem vilja starfa {
pessari atvinnugrein, 2ttu helst ad hafa 4 eigin hendi.
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Getulinan

Ahersla 4 gbi! Ahersla 4 kostnad

Innanhuss- Utanhuss-
geta geta

Pad sem i Allir verda Gott ad Hzgt ad
vidskipta- | ad hafa hafa, hegt  hafa,
vinirnir elska ;| til ad geta ad fela audvelt ad
og i starfad i 6drum fela_.
keppinautar | greininni Bbruii
hata : Fad

Pad sem er sammerkt dllum verkpattum sem falla hegra megin vid brotalinuna
er ad til ad styrkja samkeppnisheefni sina er hofuddhersla 16gd 4 ad halda
kostnadi vid pa i skefjum og pvi er jafnan tilhneiging til ad finna leidir til ad
yta peim til heegri 4 linunnni.

Vinstra megin vid brotalinuna er gulur hringur merktur sérstok geta. beir
paettir { starfseminni sem falla innan pessa hrings er bad sem fyrirtzkid tti ad
halda daudahaldi i, styrkja og skirrast ekki vid ad eyda i peningum.

Petta er pad sem skapar fyrirtaekinu sérstddu og pad getur fordad ad adrir
komist i. Petta er sa pattur samkeppnishafninnar sem er mikilvaegastur til
lengdar, oft er erfitt a8 mela, menn vinna dskipulegast ad bvi ad styrkja og
margir vanmcta.

Pegar rett er um samkeppnishafni eru margir sem telja ad einingaverd sé eini
lykill ad markadshlutdeild. Rannsokn sem frd var greint nylega bendir
eindregid til hins gagnsteeda. Pad virdist ekki samhengi milli hlutfallslegs
kostnadar og dunninnar eda tapadrar markadshlutdeildar. Keppinautar geta eit
verdhreyfingar neaer samstundis, en pad getur tekid pd morg 4r ad apa eftir
sérstadu annarra fyrirtekja 4 markadnum 4 markadnum, nyskopun, gedaimynd
og adra patti sem crfitt er ad mela.
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Verd/gadi

Verd

bessi hugsun gerir vitaskuld rad fyrir pvi ad pvi meiri sem dherslan er 4 pa
peetti sem vid getum kallad einu nafni gaedapatti peim mun betra verd faist 4
markadnum. Malid er reyndar ekki svo einfalt og fyrirteeki geta lent i peirri
stodu sem taknud er med rauda hringnum. Pau hafa i krafti gadadherslu
samkeppnisforskot, sem ekki nytist vegna pess til demis ad einn pattur
gedadherslunnar, imyndin, hefur verid vanraktur og markadurinn annad hvort
pekkir ekki eda treystir ekki 4 pad sem i bodi er.
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Tveer le1dir samtimis

Samkeppnishzfni,,
i kostnadi

\ Sérstada og
- samkeppnisforskot

Undanfarin misseri hafa tver nefndir starfad 4 vegum fjarmalaraduneytisins ad
pvi ad gera tillogur um og setja { framkvaemd ymis atridi sem luta ad pvi ad
styrkja samkeppnishefni islenskra fyrirtekja.

Eg sat i annarri pessara nefnda, framkvamdanefnd um bztta samkeppnisstodu
Islands. Pad er kanski dalitid frodlegt ad skoda pau verkefni sem nefndimar
toku 4 { starfi sinu og fengist hefur nidurstada i og skipta peim nidur eftir pvi
hvort pau styrkja samkeppnish&fni 4 svidi kostnadar eda 4 svidi sérstodu og
samkeppnisforskots.

bad er kanski ekkert undarlegt ad flest verkefnin sem eru konkret og til pess
fallin ad skila apreifanlegri nidurstodu fljétt skuli flest falla undir
skilgreininguna samkeppnishafni 4 svidi kostnadar.

Hin verkefnin, sem styrkja samkeppnishafni 4 svidi sérst6du og
samkeppnisforskots, eru ferri, almennari, lausar skilgreind og 6liklegt ad pau
skili apreifanlegri nidurstddu skjott.
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Hvad héfum vid gert?

+ Kostnadur

— ny hlutafélagalog

— breytt vorugjold

— jafnad skattlagningu
fjarmagnstekna

— rymka heimild til
erlendra fjarfestinga

— tviskéttunarsamningar

— laekka kostnad rikisins

— vaxtadkvordun 4 markad

Ef vi6 litum yfir pad sem hrint hefur verid i framkvemd og fellum undir pessi
kaflaheiti ma telja pau verkefni sem stydja fremur samkeppnishafni a
kostnadarhlidinni eftirfarandi:

Ny hlutafélagalog

Breytt vorugjald

Jofnud skattlagning fjarmagnstekna
Rymkud heimild til erlendra fjarfestinga
Tviskéttunarsamningar

Lazkkadur kostnadur i rikisrekstri
Vaxtadkvardanir ¢ markad

Utbod og pjonustusamningar rikisins
Skilgreining byggda- og pjonustukjama
og ny vinnuloggjof.
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Hvad hofum vid gert?

+ Kostnadur
— utbod og
pjénstusamningar rikisins
— skilgreining byggda og
pjonustukjarna
— ny vinnuloggjof

(ljika ad lesa af mynd)
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Hvad hofum vi0 gert?

+ Sérstada
— markad stefnu i
upplysingamalum
— motad stefnu i ferdamalum
— bztt tungumadlakennslu
— endurskipulagt skélamal

— motad visinda- 0g
rannsOknarstefiue-
Fgart

B nysképunarvié?k%efqi,

@

bau verkefnj@rint hefur verid i framkvemd og fremur stydja pann batt
samkeppnishfni sem byggir 4 sérstodu og samkeppnisforskoti eru pa:

-opinber stefnumorkun { upplysingamalum
-opinber stefnumdrkun i ferdamalum
-batt tungumalakennsla
-endurskipulagning skélaméla

-opinber stefna i visindum og rannsoknum
-nyskopunarverkefni

Eg er ekki ad draga fram pennan mun til ad gera litid ir bvi sem gert hefur
verid 4 kostnadarhlidinni. - bad eru allt bradnaudsynleg verkefni og vid purfum
a8 ganga par mun lengra, t.d. med samskdttun modur og détturfélaga og med
rymri reglum um nytingu 4 yfirfaeranlegu tapi.

Vi6 purfum ad svara peirri spurningu hvort hid opinbera 4 ad gera eda getur
gert eitthvad meira sem styrkir hinn pattinn { samkeppnishafni islenskra
fyrirtekja, hvort pad er eitthvad sem atvinnugreinar hver um sig eiga a0 taka
sig saman um eda hvort fyrirtekin eiga ad vinna ein og sér.

Eg er fyrst og fremst ad draga betta fram til ad vekja athygli & pvi ad parna er
pattur sem er ad likindum vanraktur.
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Purfum ad hlaupa hradar til ad
standa i stad
+ burfum aukna samkeppnishafni til ad halda i
horfinu og enn djarfari sokn til ad sekja meira

+ Leegri kostnadur # Aukin samkeppnishafni

+ Aukin samkeppnishafni =
ahersla a kostnad OG peettir
sem erfidara er ad mala .
likt og geedi, nyskopun og sveigjanler

Ad lokum betta.

Vid purfum 6rugglega ad auka samkeppnishafni pott ekki vaeri nema til ad
halda i horfinu og vi® purfum enn djarfari s6kn til ad sakja steerri hlut 4
alpj6damarkadnum.

Vid purfum ad atta okkur & ad pad er ekki samasemmerki milli aukinnar
samkeppnishafni og l&gri kostnadar.

Aukin samkeppnishefhi leidir af dherslu 4 20 halda kosmadi i skefjum og
dherslu 4 pztti sem erfidara er ad meala likt og gdi, sveigjanleika i rekstri,
nyskoépun og fleiri paetti.
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Vidhorf verkalydshreyfingarinnar

Gylfi Arnbj6rnsson

Radherra og agedu rédstefnugestir

Eins og kemur fram i radstefnugognunum pa adla ég adeins ad fara yfir afstodu
verkalydshreyfingarinnar i tengdum vid métun samkeppnisstefnu og reyndar atvinnustefnu,
eins og vid verdum kannske ad horfa & i helld sinni. bad er svalitid athyglisvert pegar vid erum
a0 horfa & petta ad a undanférnum arum, pa hafa bssdi verkalydshreyfing, atvinnurekendur,
stjornvold sest nidur, vafalaust i 1jos pess samdrattar sem hefur verid a undanfornum morgum
arum og lika i 1jos pess ad vid erum ad nélgast pad sem vid hofum alltaf skilgreint sem
framtidin, p.e.a.s. vid erum ad ndlgast arid 2000, og pa hefst eins og vid vitum framtidin. Petta
hefur gert pad ad verkum ad pessar hafa kannske meira hvor um sig, verid ad mota s&r sina
stefnu, sina afkomu og forsendur peirrar afkomu ad pvi hvernig vid gaum fyrir okkur pess mé
i framtidinni.

Verkalydshreyfingin hefur a undanférnum 3-4-5 &rum i vaxandi madi verid ad fjalla um
atvinnumal og tengist pad ad gafsogdu atvinnuleys og samdradti, tengist lika stddu kaupmattar
og tengist reyndar okkar markmidum pad sem vid héfum kallad med pvi hvernig vid stbndum &
velferdinni. Vio héfum verid ad méta okkur stefnu til nyrrar aldar og pad er framtidarsyn okkar
i efnahags-, atvinnu- og kjaramalum og einfaldast til ad na markmidum okkar um aukna velferd.
Reyndar er pad forsenda okkar og nalgunin i pessu e si ad markmidio med alri pessari
efnahagsstarfsemi, 6llum pessum fyrirtagkjum og alri pessari samkeppnisstoou er audvitad pad
eitt ad auka velferd okkar sem ibla i pessu landi. (Gripid fram i) J&, ja. PU skammtar mér fleiri
minttur. Eg skal reyna ad haagja & mér. betta er spurning um ad lagkka framleidnina.

Til deamis petta vardandi pad ad skilgreina forsendurnar um pad hvernig vid nagumst
petta. Eg held ad pad sé mjog mikilvaagt prétt fyrir pad ad vid hvert i sinu horni svona skodum
okkar stédu og okkar afstédu, pa held ég ad pad sé mjog mikilvaagt ad vid idendingar atum
okkur lika & pvi ad pad er lika hluti af verkefninu, pad er hluti af métun samkeppnisstédunnar
ad velja okkur pad likan sem vid viljum vinnamed i framtidinni, pad samkeppnidikan.

Eg tok eftir pvi t.d. hér i morgun i peim erindum sem vi& hofum heyrt fra okkar agadu
gestum erlendis frg, ad petta er lika atridi sem peir hafa lagt aherdu a Viljum vid méta
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framtidina i samstarfi pannig ad pad sé svona pokkaleg satt um stefnuna, um adferdirnar, um
nalgunina eda viljum vid pad ekki. Og ég held ad pad sé alveg tvimadalaust f vid horfum yfir
pessar visitolur samkeppnisstdou og hvad petta heitir, pessir madikvardar, ad peim rikjum sem
hefur tekist ad mynda svona pokkalega og i pad ad vera bara allgéda satt um stefnumaorkunina,
peim hefur lika tekist ad ala af s& miklu betri og meri hagvoxt og par af leidandi
velferdardraum 6drum.

Vid i verkalydshreyfingunni héfum t.d. lagt daherdu & pad ad vid erum tilbuin i samstarf
um petta, vido ad mdta atvinnustefnu og teljum okkur vera tilbdin i pa vinnu. Vid audvitad
nalgumst pad samstarf a peirri forsendi ad svona stefna byggi & audvitad fédagsegu og
atvinnulegu 6ryggi folks. Til deamisi pvi ad pad sé 16gd dherda a adlogun i fyrirtagkjunum og
adlbgunarhagni fyrirtagkjanna med aukinni menntun, med aukinni fraeddu. Petta hefur komid
fram i pessum erindum sem vid héfum heyrt t.d. frA OECD og fra pessum erlendu gestum. En
vid erum hins vegar a mati pvi ad atvinnurekendur fai otakmarkadan sveigjanleika. Og petta er
audvitad atrioi sem skiptir verulegu mali og ef okkur a ad takast ad halda satt um malio, pa er
betta akvedin forsenda.

Pegar &g segi Gtakmarkadan sveigjanleika stjornenda pa er €g t.d. ad tala um mdoguleika
fyrirtakja & pvi ad réda og reka folk nanast innan dagsins, moguleika fyrirtakja & pvi ad hafa
hlutina nakveamlega eins og peim hentar an pess ad vera i neinu samradi vid starfsmenn. Vid
erum hins vegar & pvi ad pad eigi ad stérauka og pad se mikilvasgt, ad storauka adl 6gunarhagni
fyrirtakjanna. Vid erum t.d. tilbdin i pad, og menn hafa - svo néttlrlega tengist inn i pessa
naestu kjarasamninga, p6 ad pad sé kannske dasgurmd i pessu samhengi, pa erum vid peirrar
skodunar ad pad se mjog brynt ad fara kjarasamninga nag fyrirtagkjunum, ad fyrirtakin komi
a0 samningum til pess ad geta adlagad pessa kjarasamninga & porfum fyrirtakjanna. Pad kann
ad vera i skilgreiningu vinnusimans, pad kann ad vera ad ymsu leyti. Og ég held ad petta atridi
geti t.d. haft i for med sér mjog mikid potents i pad ad auka framleidni i pessum fyrirtaskjum, ad
fyrirtaki og starfsmenn nélgist i samstarfi um pad ad auka getu fyrirtagkjanna til pess badi ad
standast i samkeppninni og ad galfsogou borga haara kaup. Vid héfum reyndar lika verid
beirrar skodunar ad svona formlegt samstarf eigi ad méta formlegan sess.

Vid teljum ad pad s mjog mikilvasgt ad midla upplysingum milli pessara adila um proun
mala. Pad kom mjog vel fram hja okkar breska égeda gesti, mikilvaggi midlunar upplysinga
Uttektir, kannanir, markadssetning upplysinga, pad held ég ad sé mjog mikilvasgt og petta g
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adilar ad vinna ad. Lika til pess ad mota okkur svona markvissari studningsadgerdir, ekki i
formi nidurgreiddna kannske, en adgerdir i formi pess hvernig vid viljum nalgast og hvetja
atvinnulifid til sdknar og reyndar lika pad ad huga ad hlutunum. Vid veroum ad koma i veg
fyrir ad hér komi aftur upp sprengja offjarfestinga sem vid saum & myndum hér baadi i erindi
Davids i morgun og reyndar lika i agedis erindi Pordar, pa er g nu reyndar ad strida honum a
pessu.

Pad sem vid leggjum til grundvallar er pad ad vid tdjum og jafnvel pessari
alpj6davadingu, pa héfum vio verid ad faara og bada stodu fyrirtakjanna. Vid héfum verid ad
fegra peirra umhverfi i &t vid pad sem er i nagrannalndunum, sama mot. bPad er blid ad faga
ao0stodu fyrirtakjanna pannig ad pau bla nana i dag vid mjog pokkaleg skilyrdi, mjog god
skilyrdi meira ad segja. Vid audvitad bonkum upp a vegna pess ad pad eru ekki bara fyrirtakin
sem purfa ad hafa skilyrdi i samraami vid pad sem er i nadgrannalondunum. Audvitad parf
launafdlk lika ad hafa skilyrdi i formi peirra kjara sem launafdlk byr vid a vid pad sem gerist i
nagrannal ondunum. Ad 6drum kosti eigum vid a hadtu ad falk flytji eitthvad annagd.

Vid hofum td. i pessu lagt mjog mikla dherdu a ad vio verdum ad auka
veromadaskdpunina. Vid verdum markvisst ad nalgast pad ad bua okkur til svigram til badtra
kjiara og pad gerum vid med pvi ad auka menntun, formlega menntun, starfspjafun,
tasknimenntun. Pa erum vid i leidinni ad gefa okkur moguleka, pad er lykillinn ad pvi ad skapa
okkur afkomu med pvi ad auka framleidnina og bada gagdin i atvinnulifinu, sem er audvitad
grundvallarforsendan ad pvi ad bla til petta svigrum til kjara og jafnframt ad standa sig ad
gafsogdu i samkeppninni. En vid erum lika & pvi ad pess nédlgun, p.eas. aukin menntun,
aukin starfspjdlfun og pess daglega vinna ad aukinni framleidni Gti i fyrirtakjunum i pessu
jakvasda samgstarfi starfsmanna og fyrirtakja, pa vaaum vid ad leggja miklu oflugri grunn ad
nyskaépun.

Eg e svo sem alveg sammdla Vilhjdmi i pvi ad pad pyrfti ad sexfalda framlog
atvinnulifsins til rannsoknar og préunarstarfsemi til pess ad vid komumst med atvinnulifid upp i
pad ad veramedaltal i OECD. Vid pyrftum ad sexfalda pad midad vid pann kostnad sem ég tok
fyrir i morgun. Audvitad skiptir pad lika mali, en grunnurinn ati i fyrirtekjunum parf lika ad
veratil stadar og petta held ég ad verdi ekki 6ru vis heldur en i pessu samstarfi og ég itreka ad
petta teljum vid ad s audvitad til pess ad skapa okkur, ad bua til svigrum til meiri

kaupméttaraukningar til pess ad launastig hér & idandi verdi hétt launastig. Ad pad é lika efni
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inn i pessa badtu samkeppnisstddu og hafi jakvasd ahrif a badta samkeppnisstodu, ad launastigid
galft sé ekki bundid vid 1&g laun heldur sé bundid vid haari laun, byggdan & visindastarfsemi
0g i0nad byggdan a veromadari framleidsu.

Pad er 0skdp einfalt, og morg ykkar hafa heyrt mig segja petta hundrad ssnnum og &g
preytist aldrei & ad segja petta, pad er 6skop einfalt ad vid [sendingar sténdum frammi fyrir pvi
a0 verdum ad fara ad virkja okkur adra uppsprettu hagvaxtar. Vio verdum ad byggja sem sagt &
pekkingu, & reyndu, & menntun og hagni. Oll pess intensible, pess atridi sem vid getum ekki
sett puttann a og madt endilega i pessum storu storfum, ad petta asamt gildi langtimahugsunar
og langtimauppbyggingar verdum vid ad leggja dherdu a i stad pess ad horfa a pessa
hraefnadrvinndu og skammtimagroda sem pvi midur vid gerum og héfum verid og pvi midur
held ég fram ad vid seum ennpa mjog bundin af.

Vid erum lika perrar skodunar ad pad er nog ad hugsa baratil framtidar, p6 ad han sé ad
bresta & Vid erum lika peirrar skodunar ad til pess ad halda svona pokkalegri satt um malio pa
veroum vio lika ad takast & vid pann mikla atvinnuleysisvanda sem er og hefur verid, sem betur
fer erum vid ad gera pad, ad pad er ad minnka atvinnuleysid og vid getum skilgreint okkar sokn.
Pad kom agedlega fram i erindinu fra framkvaeamdastjora idnadarsvids OECD, ad vid erum ad
gera petta og vid getum gert petta. Vid eigum okkur tiltekin svid sem vid h6fum haft meira og
minna onytt og pad er einmitt ad byggja a pvi sem vid kunnum na pegar og med pvi ad leggja
aherdu & ad hanna og framleida pann bunad og taki sem parf til til pess ad gera pad. Eitt af
bessu t.d. eru peir moguleikar sem vid héfum & gavar itvegssvidinul.

Vid erum alltaf ad barma okkur yfir pvi ad idand er svo litid land og islensku fyrirtagkin
eru svo litil og idenski markadurinn er svo litill. H& héfum vid einn markad sem er sem sagt
islenskur savardtvegur sem i fyrsta lagi & heimsmadikvarda er mjog stor markadur. {slendingar
eru sem sagt mjog stor gavarutvegspjod eins og vid vitum og petta er ekki bara stor markadur,
hann er alveg gridarlega krofuhardur, pess markadur, vegna pess ad idenski gavarutvegurinn,
baadi fiskveidarnar og fiskvinndan, er rekinn an rikisstyrkja og keppir vid norskan fiskionad,
nidurgreiddan i verulegum madi, evrépskan fiskionad og fiskionad bara flestra annarra landa
sem byggir meira og minna & rikisstyrkjum. Og pegar vid getum buid til einhverja afurd,
einhver taki og einhver tdl sem idenski gavarutvegurinn vill kaupa, pa er ég alveg sannfaadur
um pad ad pau fyrirtaki sem geta selt pessum idensku gavarutvegsfyrirtaskjum pennan binad
eru um margt samkeppnishad & heimsmarkadi og pad er ad syna sig, nota bene. Pannig ad petta
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er audvitad mjog godur grunnur ad vel heppnudum Utflutningi, pess markadur sem er i pessum
géavarutvegi.

Vid héfum audvitad alla pessa pekkingu og reynsu a pvi hvad purfi til til pess ad veida
og vinna og flytja og sdlja fisk og allt parna a milli og svo fyrir ofan og nedan. Vid erum
safragdingarnir i malinu, en vido erum hins vegar kannske ekki mikid & pvi ad sdja 6drum
|6ndum pessa pekkingu og héfum ekki gert. Sdlurnar fra honum David fra pvi i morgun, 1889
anno 1995, pag eru ndnast eins. Pad er vegna pess ad vid héfum sem sagt haldid okkur vid
hraefnid, en l&um adra hafa pekkinguna til pess ad sdja okkur sidan aftur i pem vélum og
tagkjum sem vid notum i pessari grein, batertaki og hvad petta heitir allt saman. betta er alt
byggt & idensku hugviti eins og vid vitum.

petta hefur lika komid fram i pvi, og svo sem ber ad endurtaka margt af pvi sem hefur
hér komid fram. Hvad er pad sem einkennir pennan idnad sem & sidan ad standa undir pessu
Ollu saman, idnadur sem tengist gavarutvegi. bPad er i fyrsta lagi pess vanpréada og laréta
verkaskipting sem einkennir petta og sérhadfing a milli fyrirtaskja. islensk méalmidnadarfyrirtacki
sinna dllu eins og vid vitum fra pvi ad gera vio pakrennuna og nanast i pad ad byggja upp
skuttogara. Pau serhagfa sig mjog litid. betta eru fyrirtagki sem eru almennt mjég litil, ég held ad
medal staard mal midadarfyrirtaekis & iSandi eru fimm starfsmenn til ad badta pvi vid og pau eru i
fijolskyldueign og pad er alveg rotgroin andstada i pessum fyrirtakjum virdist vera, vio gaum
pad bara i hagtdlum, pad virdist vera rotgréin andstada vio ad steekka. Um leid og dlefti
madurinn bedist vid mamidnadarfyrirtakio, pafaratver og stofna nytt. petta gerist svona.

Eg vil halda pvi fram ad a® morgu leyti séu menn med tiltdlulega lagt mennta- og
taeknistig. Eg verd ni ad vidurkenna pad ad ég hef ni verid skammadur fyrir petta hja
idnadarmonnunum hja meér. En ég vil pd meina pad ad vid stum ad vinna med tiltolulega |agt
mennta- og taknistig i pessum greinum vegna pess ad vid hofum ekki nytt okkur péa tdlvutagkni
sem er til stadar i pessum greinum. bad parf reyndar ad flytja inn pa taskni sem er og fegra yfir
pa takni sem verid er ad nota i nadgrannaldndunum gegum vid aukid framleidni i pessum
greinum alveg gridarlega. Og petta gerir pad ad verkum ad po ad vid komum alveg égadlega Ut i
pessum storu samanburdartlum, sem PoOrdur var med og enhverjir fleiri med pad, ad
landsframleidsla & mann & mann & idandi sé mjog god og vid séum parna i einhverju 6. eda 7.
sai svona i pessum alpjodlega samanburdi, pa er framleidsuverdomadi a hverja einingu og
hverja vinnustund & islandi einhver st laggsta sem finnst | Evropu, pvi midur. Vid erum ad sysa
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vid pad akaflega morg vegna pess ad atvinnupétttaka er mjog ha a idandi eins og vid vitum,
basdi medal unglinga og edra folks og kvenna. Vid erum mjég morg sem vinnum mj6g langan
vinnudag vio ad framleida afskaplega einfaldar og odyrar afurdir. Petta gefur af sér audvitad
mjog miklar tekjur vegna pess ad vid vinnum ad medaltali prja til fjéra manudi heldur en
nagrannalondin og héfum pess vegna svona pokkalegar tekjur. Vid sem sagt rustum bara
fijolskyldunum okkar og pvi atlum vid ad gera petta. Vid erum ekkert ad eyda timanum med
bornunum okkar og ala pau upp. Pau gera pad bara gaf. Vid héfum pad verk ad vinna og petta
verk vil ég meina, ad haggt er ad gera i pessu, ad skoda pessa samkeppnisstdou og fara i petta
samstarf, en pad er lika hasgt ad mota s&r miklu praktiskari nalgun i pessu.

Vid purfum ad auka hadgni starfsmanna og stjornenda og petta er bara &kvedid verkefni
sem vido hoéfum sett i gang og audvitad sorglegt ad heyra sidan umragdurnar um
framhaldsskolakerfid i dag og aadlanir fyrir naesta ar og fleiri kannske segja okkur betur fra
Starfsmannapjafun, endurmenntun, natimalegri stjornunaradferdir eru audvitad atridi sem vid
veroum ad fara ad skoda, skipulag fyrirtakjanna. Taknistigid, pad parf ad fara undir
taknirédgjafa, nyskdpunarpdrfin i yfirfaardu tagkni fra 6drum [6ndum. betta er lika &kvedid
verkefni sem ég veit ad er verid ad vinna og ég held ad purfi ad efla. betta eru stjornendur sem
burfa leggja parna ad morkum til pess ad skapa pessa afkomu, ad gafsdigou verda sidan
fyrirtakin ad atta sig og skynja porf sina fyrir ad méta pad.

Vid purfum audvitad lika ad skoda pessa verkaskiptingu milli fyrirtakjanna og auka
bessa laréttu verkaskiptingu og serhadingu. Vid verdum ad koma a einhverjum préunarkldsum
og samgstarfi milli fyrirtakja til pess ad pess litlu fyrirtaki néi svona ad bindast steari
einingum. Petta er lika &kvedid verkefni sem haggt er ad fara Ut i og i sidasta lagi, pa held &g ad
vid veroum ad horfast i augu vid pad ad pess fjolskyldublskapur, hvort sem er i landbunadi
eda idnadi, pad gengur bara ekkert upp. Pannig ad vid veroum ad sameina, efla og stakka pess
fyrirtaki pannig ad pau hafi burdi til pess ad leggja pening i rannsdknir og proun, leggja pening
i markadssetningu, fa til sin ahadtufé, en ekki bara lansfé eins og virdist hafa verid rotgroio.
Petta eru verkefni sem vid eigum ad fara ad kasta okkur Ut i. Bara pess verkefni myndu
storauka samkeppnishagni idands hér & nassta &ri og skapa okkur pessa moguleika sem okkur
eru svo brynir til pess ad auka hér mjog velferd og kaupmatt.

Eg held ég ljuki med pessu, takk fyrir.
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Goo storf
sem tryggja hatt launastig

Megindhersla a aukna veromeetaskopun

med aukinni menntun og starfspjalfun

sem gefur miguleika d aukinni framleidni
= og beettum gaedum

w og sem leidir til oflugri nyskopunar

Hefobundnar leidir duga ekki

Virkja verdur nyja uppsprettu hagvaxtar

= dherslu a pekkingu, reynslu, menntun og hefni
dsamt gildi langtimauppbyggingar
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Sjgvarutvegssvio
hvada moguleikar eru par?

J stor og krofuhardur heimamarkadur

* godur grunnur ad velheppnudum utflutningi
pekking og reynsla a pvi hvad parf til til
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hlidar.
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Hi
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pessa pekkingu, pessi teki og pennann
bunad.
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bao er verk ad vinna!

o Auka heefni starfsmanna og stjornenda

* starfspjalfun og endurmenntun

* nutimalegri stjornunaradferdir

» Heekka teknistig verulega
* teeknirddgjafa, nyskopunarporf, tekniyfirfoersia
® Auka ldarétta verkaskiptingu og sérheefingu
 koma d prounarklésum/fyrirtekjanetum
m Sameina, efla og steekka fyrirtekin
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Chairman,
Your Excellency Mr. Finur Ingofsson, Minister of Industry and Commerce,

Your Excellency Mr. Fridrik Sophusson, Minister of Finance
Ladies and Gentlemen,

I have travelled 5.000 kilometres from Nigrafalls- the border between Canada and USA to
attend this exciting conference today. Two years ago, I carried out a research on national
competitive advantage and strategy of Iceland in the global market. Presently I am working
on my doctoral study with research focus on global competitive advantage and strategy.
Today, I am delighted to see that this topic has become the national agenda of present day
Icelandic government.

1. Current Position in World Competition

What is Iceland’s current position in world competition? Let’s first look at the current
structure of Icelandic trade. -

Almost 80 percent of all exports come from primary marine products and a further 10 % from
the export of aluminium commodities. In contrast, the primary commodity exports among
OECD average is only 12%. Iceland's manufactured exports which are basically aluminium
and other basic metals account for 17 percent, while the OECD average in manufactured
exports is 80 percent. Many Icelandic fish exporters are basically competing on price, using
cost-based strategies, thinking in terms of quantity instead of quality. In Figure 1 the upper
left bracket contains Icelandic main export which has very little scope for differentiation while
the lower right bracket contains the export of more sophisticated products which account for
only a fraction of Icelandic total merchandise exports. The fundamental structure of Iceland’s
trade indicates that Iceland is an exporter of resource-based commodities sensitive to price
and volume fluctuations in the world market while an importer of sophisticated products in
high-profitability industries.

Iceland: An International Competitive Strategy
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Figure 1. Cost-based strategies with little scope for
differentiation
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Adapted from Porter, Michael E. Competitive Advantage: Creating and Sustaining Superior
Performance. New York: The Free Press, 19835.

In terms of living standard, Iceland is ranked among those industrialised and advanced
nations in the world, while its export pattern is more similar to the one-resource exporting
countries such as Kuwait and UAE rather than industrial countries. (See Figure 2).

There has been a deep-seated belief in Iceland that the most important value-added production
is in physically catching and processing the fish and that the national independence can only
be preserved by controlling the primary-production end of the value chain. This attitude has
hampered efforts for the Icelandic fishing industry to compete in industries or segments that
require a different focus. In energy industry, the government is only interested in controlling
the primary energy extraction and power-supply segments of the value chain without
encouraging further downstream value-added activities.

Iceland: An International Competitive Strategy
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Figure 2. The percentage of the export of manufactured
goods vs. standard of living.
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2. Strategic Alternatives

It is apparent that a high and rising standard of living is unlikely to be maintained by an
economy that relies on the shrinking fish stock and the export of unsophisticated, price-
sensitive primary marine products and basic metals. Iceland therefore has to look for ways
of economic growth other than depending on exploitation of natural resources. The
experience of Japanese and Swiss companies has provided a good example for achieving
competitive advantage without relying on natural resources.

A few alternatives have been suggested in Iceland:

1. Export electricity via a long cable to Europe by the year 272? ? This alternative will lead to
the same trap of depending on natural resources as depending on fish.

2. Build another aluminium smelter so that we can sell our cheap electricity? As pointed out
by GATT, these basic metal industries contribute actually far less to net export earnings
and national value-added than their gross figures imply, because they must import most of

Iceland: An International Competitive Strategy
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their raw materials and make interest and dividend payments abroad. The aluminium
smelter in Iceland is in fact an isolated big factory which has not yet developed into an
industry cluster in Iceland. It exports primary metal commodities which compete on basic
factor advantage. Moreover, its pollution can eventually affect Icelandic fishing and
tourist industries.

3. Tighten up our belts through raising income taxes, cutting wages, cutting investment in
education and R&D, and waiting for the fish to come back? This alternative is a sure road
to backwardness and will undermine our long-term advanced factor conditions, and
demand conditions.

4. Beg for more foreign loans to support our current level of living standard? This alternative
is a short route to an overnight national bankruptcy.

5. Join the bandwagon of European Union? This will not solve the fundamental problems of
the nation’s economy if we do not upgrade and broaden our industry and competitive
advantage. So many EU members have just as many economic problems as Iceland. We
have to calculate the actual cost and benefit of joining this or that economic bloc. How much
Iceland has to pay for its membership? How much benefits Iceland can get out of this
membership? Finland for example, believed that it would be better off by joining EU, but
now it is debated if Finland has in fact paid more than what it can benefit. Switzerland for
instance, is not-a member of EU, yet Swiss companies are operating all over EU. Many
successful MNC do not need to get a membership of any economic block to be able to
operate all over the world. Passively joining this or that economic block is a reactive strategy.
A proactive strategy for Iceland is to aggressively build up our real competitive strength.
With certain trade barriers, it can actually add pressures on companies to innovate and
compete on sophisticated segments rather than price-sensitive segments. With today’s
information superhighway, national physical boundaries and custom tariffs have become less
significant trade barriers.

3. Upgrading the National Diamond of
Competitive Advantage

The only alternative for Iceland to maintain its long-term sustainable competitive advantage
and long-term prosperity is by relentlessly upgrading its national diamond of competitive
advantage and by competing on higher-order and more sophisticated factors. To sustain
competitive advantage, Porter recommends to "destroy its old advantages by creating new
ones" and to practice "what Schumpeter called creative destruction on itself.” (Porter,
1990). We must change our traditional focus and should focus instead on exploiting our
created assets and well-educated human resources. We must deliberately nullify or supplant
today’s basic factor advantages in order to sustain international competitive advantage.

1. Focus on Advanced, Specialised Factor Creation

The industries that support a high and rising standard of living today and in the 21 century
are technology-driven and knowledge-intensive industries that rely on created assets. We
should therefore increase the level of investment in education and R&D and in upgrading
ourselves and our children to be able to compete on the information superhighway. Iceland
has only 270,000 people. Instead of hunting fish at sea, we should train ourselves and our
children to be fish marketers, commodity brokers, fish distributors, consultants, managers,
marine scientists, engineers, and computer specialists.

2. Seek Opportunities over the World Wide Web
Iceland: An International Competitive Strategy
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Over the Internet, we can buy and sell fish from all over the world on the futures and
commodity markets, make the business deals, and then hire British fishermen to come and
pick up the stock from the Icelandic sea or Russian sea and deliver it to German consumers.
Instead of fishing at sea, we should become entrepreneurs controlling every single network
on the world wide web. Icelandic financial institututions and software companies should be
quick today to take advanatge of the Internet and expand their territories in the world market
over the world wide web before it is too late. “Successful business strategy is about actively
shaping the game you play, not just playing the game you find’( Brandenburger and
Nalebuff 1995). We should become the writer and designer of a competitive game, assigning
roles to various players, rather than taking up roles in a game set by others.

3. Stimulate Vigorous Domestic Rivalry

Research evidence indicates that there is a strong association between intense domestic
competition and the creation of competitive advantage. Lack of vigorous domestic rivalry is
the weakest link in the Icelandic national diamond. "In a closed economy, monopoly is
profitable. In global competition, monopolies or cartels will lose to firms from more
competitive environments."

4. Seek Opportunities in International Emerging Markets

Icelandic companies can upgrade their competitive advantage faster by selling technology-
and knowledge-intensive products to emerging and growing mega-markets such as China
and Far East, than selling primary products to the triad markets.

5. Develop Industry Clusters and Encourage New Business

Formation

To speed up our upgrading process, building industry clusters based on maximising our
existing competitive advantages present in the national diamond seems to be the most
effective strategy for our upgrading. My study on Icelandic national diamond leads to the
conclusion that the existing four industry clusters have the most potential to upgrade our
competitive advantage (Fig. 3)

1. The Fishing Industry Cluster

In the fishing industry cluster, downstream and related industries can be developed.
For instance: 1. High-quality food industry. 2.Marine biology industry. 3. Marine
electronics and equipment industry. 3. Software for fishing management. 4.
International R & D centre for fishing industry. 5. International marketing and
distribution service for seafood products not only for Icelandic producers but also for
foreign producers. 6. Management consulting services. 7. Information centre and data
bank for fishing industry.

Iceland: An International Competitive Strategy
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Figure 2. Strategic development of Icelandic industry clusters:

2. The Energy Industry Cluster
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Instead of focusing on the primary extraction of its natural hydro-power and
geothermal resources, we should direct our efforts to develop downstream, upstream,
related and supporting industries. If we concentrate our efforts on developing the
technologies and knowhow segments rather than on attracting foreign aluminium
smelters for primary metal production, or passive exporting of cheap electricity via
cables, Iceland will be able to export the cutting-edge technologies in electricity
transmission and in advanced segments of energy industry.

3. Health- and Medical Care Industry Cluster

In the health care and medical industry, there are several potentials:

Very specialised medical equipment and medicine, software for hospitals and health
care industry, medical treatment and surgery, preventive health care, medical
consulting, specialised health care services, and rehabilitation centres.

4. Construction Industry Cluster

In the construction industry cluster, export potentials include prefabricated strong
building units designed to withstand harsh climate and natural disasters; engineering
consulting, designing, and turnkey projects, and building advanced fish processing
factories in foreign countries.

5. Other Related Clusters

1. Software industry

The software industry is one of the most promising industries in Iceland because it can
take advantage of the highly educated Icelandic human resources, and flexible
organisational structure of small Icelandic companies. It can overcome the Icelandic
factor disadvantages of its physical location and does not depend on heavy raw material
imports.

2. Tourist industry
To further expand the tourist industry, we need to develop a sophisticated global network and
create specialised attractions, such as health-related tourism, science, culture and education-
related tourism, adventure- and expedition-related tourism, luxurious long life villages for
wealthy retired foreigners.

In general, to overcome the constraints of a peripheral location relative to the mainstream
markets, Iceland can concentrate on developing those industries that can produce goods and
services with higher value per weight; to overcome the constraints of a small home market,
Iceland can concentrate on developing those industries that are highly dynamic and highly
flexible so that economies of scale are less important than innovation and change.

Conclusion

Upgrading Icelandic national competitive advantage in international competition is
fundamental to sustain our high living standard and prosperity well into the future. We
should develop a well-functioning advanced factor creation mechanism. We should motivate
our human resources, stimulate active domestic rivalry, and develop new business formation
mechanisms. We should broaden and deepen the existing industry clusters through
development of upstream, downstream, or related industries which are less sensitive to factor
costs.

Iceland: An International Competitive Strategy
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Hver er framtio okkar & 21. dldinni - g 6narmid unga folksins

Albertina Eliasdottir, nemi isafirdi

Agadi fundarstjori - adrir rédstefnugestir.

isand er landid, sagdi pjodskaldid. En hver er framtid okkar?

Strax og ég var bedin um ad tala hér & pessari rédstefnu sokkti ég mé nidur i padingar um
framtidina. Vissud pid pad ad talid er ad eftir um 50 & muni medalhitastig & jordinni hafa hakkad um
4,5°C eda pad ad oliubirgdir jardarinnar munu sennilega adeins duga i rimlega 100 ar i vidbét. Pegar &g
for ad tala vio krakka & minum aldri um framtidina, spurdi ég pau hvort pau hefdu ahyggjur af
framtidinni var svarid pvi midur of oft: “Eg parf ekki ad hafa dhyggjur, vid verdum oll daud fyrir
aldamat.”

Hvada ahrif hefur framtidin alif mitt i dag? Geri ég eitthvad 6oruvis en ég mundi annars gera ef ég hefoi
ekki dhyggjur af framtidinni? Mundi [if mitt vera 6druvis ef petta geigvaanlega ord “framtid” vofdi ekki
alltaf yfir mér.

Hverju sakist ég eftir i pjodféagi framtidarinnar? Haum launum? baggindum? Sagan synir ad
mannkynid hefur préast mikid med &runum, basdi jékvedt og neikvedt, pannig ad madur 6gafrétt gerir
réd fyrir &ramhaldandi préun, pa i flesum tilvikum jakvasri. En vid hverju m& madur i raun og veru
blast? | haust byrjadi ég eins og margir krakkar & minum aldri i menntaskdla. Folk hefur mismunandi
astasdur t.d. félagsskapur, nenna ekki ad vinna en po er astaddan i flestum tilvikum si ad falk fer i
menntaskdlartil ad eiga moguleika & ad fa pa vinnu sem dhugi peirra stendur til ad fai framtidinni.

Hvad verdur eftir menntaskdla?

Pegar ég Utskrifast Ur framhaldsskdla Vestfjarda - skdlanum minum verda aldamat - &rid 2000.
Merkis ar fyrir margt annad en Utskrift mina. Hvad mun verda? Hvad mun breytast? Hvada mogulelka
mun ég hafa? Pad liggur beint vid hja flestum ad fara i Haskdla, p6 gera pad ekki alir, ad lsgra pa grein
sem peir adla ad vinna ad i framtidinni. Hvort sem pad er hdlaunad eda laglaunad starf. bad &t pd
greinilega ad falk sakir i hdlaunudu stérfin og péa er vert ad ihuga pad hvort pau verdi hdlaunud mikid
lengur ef mikil &sokn er i pau, pvi er rétt ad beina straumi unga falksins inn & dnnur storf en bara pess
halaunudu. Medal annars med pvi ad reyna ad hakka launin & peim starfssvidum sem l&glaunud eru i
dag. Hvad kemur til greina eftir menntaskdla?

Mun &g stoltur Vestfirdingurinn, pa neydast til pess ad flytja til annars landshluta eda jafnve til
annars lands til ad fa vinnu eda til ad komast i amennilegt nam??? Eda get ég laat dlt sem laga parf i
gegnum tolvu med nyrri tagkni.

Pad hefur sina kosti &f ad nemendur Gti & landi geti farid i haskdlanam, med fjarndmi med adstod
tolvutakninnar. En pé ma tolvunotkun, baedi amenn og til leadoms ekki ganga pad langt ad mannleg
samskipti minnki, eda jafnve hadti.
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Kemur pad a ovart, pd ad ungt fdlk, sem er ad Utskrifast Ur skdla ni um aldamatin, fari i
hrénnum til, medal annars, adildarlanda EES, baadi til laaddms og/eda vinnu. Er pad daamt? Undanfario
hefur verid neikvasd umragda um alla pa isendinga sem eru vid ném og storf erlendis. Til hvers er verid
ad gera samninga vid 6nnur 16nd um jafnan rét til nams og starfa hvar sem er & svasdinu, f ekki a ad
nyta hann? Til ad koma i veg fyrir fltta hadileikariks fdlks Ur landi verdur pjodféagid ad vera
samkeppnishadt vid onnur 16nd beedi i menntun, kaupi og kjérum. En hvad getum vid a landsbyggdinni
gert til ad koma i veg fyrir pennan landfl6tta?

Min kynd 6d stendur frammi fyrir pvi ad pad verdi ekki ndg ad veida og flaka eda frysta og salta
fiskinn, heldur verdum vid ad taka til annarra rada til ad komast &ram i framtidinni, til pess ad auka
tekjur okkar og standast samanburd vid adrar pjodir. Ef vid litum t.d. & Vestfirdinga pa §aum vid margt
sem haagt vagi ad gera par. Svo ég tali af eigin reyndu, pa vann ég eitt sumar hja ishisfélaginu heima &
isafirdi. Par sA madur og laadi margt um avarafurdir en haggt vaai t.d. ad stila avarafurdirnar meira
inn & neytendur. | dag snyst verkunin of miki® um magn en ekki gasdi. Hvernig veai e fiskvinnduhlsin
faaru ad fullvinna hraefnid sem myndi pa beedi auka storf, groda og gasdi. Einnig myndi pa aukast porfin
fyrir ol undirfyrirtakin t.d. télvu- og hugbinadarfyrirtaki. Haggt veai Gt fra auknum gasdum ad flytja
afurdirnar Gt i meiri madi en &dur.

Vid siglum hradfara inn i 6ld upplysnganna, sem er ad vissu leyti mjog jakvadt. En hvernig
verdur pad i framtidinni? Verdur vinnan pannig ad madur gengur inn i herbergi og sest fyrir framan skja
og gjornar par véimenni sem vinnur alla pa likamlegu vinnu sem madur pyrfti annars ad vinna? Eda
kannske madur bara yti & gulan takka pegar madur vaknar, fer sidan i skvass eftir morgunmat, kemur
heim aftur, ytir pa a raudan takka, bordar hadegismat, ytir aftur & takka, i petta Snn graaan, gerir pad
sem madur vill, ytir sidan & bldan takka klukkan fimm, dappar sidan af og er pa bdin i vinnunni?

| dag er ekki hasgt ad segja ad mikid frambod sé & stérfum, en po er pad adeins enn af peim
hlutum sem unga falkid kvidir fyrir pegar pad fer ad fara Gt & vinnumarkadinn. Oft veitir skolakerfid ekki
naggan undirbining undir pad ad takast & vid hinn stéra og mikla vinnumarkad. Margt ungt folk veit ekki
hvernig & ad sakja um vinnu, hvernig skattakerfio vinnur o.m.fl. bvi vaai hagt ad koma af stad
einskonar “ Atvinnumarkadsadstod” sem hjdpar folki ad “lega’ a kerfid og hvernig vinnumarkadurinn
virkar.

Hverju verdur sost ftir i fari folks i pjoofdagi framtidarinnar?

Hvort verdur sitt eftir folki sem er vel menntad og hefur goda tjaningar- og stjérnunarhadileika
eda folki sem hefur hadfileka til ad stja & rassnum alan daginn fyrir framan tolvuskja og stjérna
vémennum?

Mun folk heldur velja pad ad fara Ut i nattaruna heldur en ad stja fyrir framan télvur eda
gonvarp i framtidinni og & svo e mun pa nattiran vera til ennpa prétt fyrir agang og mengun af
mannavdldum i dag.

Eg sem Vedtfirdingur hallast ad afsigdu ad pvi ad Vestfirdirnir séu og verdi bestir. bad sést
best & pvi, pegar ég var a Andrés Andar leikunum, pegar ég var yngri ad madur 6skradi sig hdsa a pvi ad
lysa pvi yfir ad isfirdingar vaaru bestir. En p6 er ég po farin ad hugsa pessa skodun mina betur og hef
komist ad peirri nidurstodu ad ef Isand & virkilega ad komast & spjold sdgunnar verdi alir, hvort sem
peir eru vest.-nord.-sunn.- eda austfirdingar ad standa saman og koma fram sem ein pj6d en ekki hugsa
bara um hagsmuni enslandshluta fyrir Sg.

En prétt fyrir st6dugan, neikvaddan og svartsynan fréttaflutning og umragdu um framtidina pa er
ég virkilega bjartsyn & framtidina vegna pess ad ég hef mikla tr & isendingum og heiminum &llum, hef
tra &pvi ad vid “plummum” okkur i framtidinni.

Takk fyrir.
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Stjornmal og samkeppnishaeni

Friorik Sophusson, fjarméalaradherra

Badt samkeppnisstada isands i framtidinni.

|. Inngangur: Hlutverk stjornmalanna
Spurningin sem ég mun leitast vid ad svara i pessu erindi er: Hvernig geta stjornmalamenn bett
samkeppnisstodu {9 ands?

Pad er ekki ad astaddulausu sem pess spurning er sett fram hér.  Vid idendingar héfum pvi midur
brennt okkur & pvi ad ofmeta hlutverk rikisvaldsins i efnahags- og atvinnuméum og pad hefur oft leitt til
pess ad skattfé var varid a dardbegran hatt i atvinnufyrirtaki. Lausatok i rikisfjirmaum i godeai hafa
ryrt moguleika okkar pegar arferdio versnadi. Offjarfestingar og ofveidi vidgengust um langt skeid a
islandi og audvitad hlaut ad koma ad skuldadogum.

I1. Hugarfarsbreyting & i dandi ]
Sem betur fer synist hins vegar ad hugarfarsbreyting sé ad eiga s& stad aldandi. Vid virdumst hafa
laart af fortidarvandanum.

| fyrsta lagi vidurkenna flestir n( ad stjornméalamenn buia ekki til storf.  Hugmyndir um hlutverk
gjérnméamanna hafa breyst i pvi efni & skommum tima. Pad eru fyrirtakin sem bua til storf en ekki
gjornmaamenn. Stjornmalamenn geta hins vegar skapad gott rekstrarumhverfi fyrir fyrirtakin.Rikio &
ekki ad vasast i atvinnurekstri heldur hasla vallinn fyrir atvinnufyrirtaekin. Astasda er til ad minna & ad én
beinna rikisafskipta vard prefoldun i Gtflutningi hugbtnadar milli aranna 1994 og 1995 og pad segir
okkur hversu mikilveggt er ad studla ad pvi ad nygra®dingar i atvinnulifinu f4 ad dafna i st6dugu og
rekstrarvaanu umhverfi. Pannig verdartil vel launud storf.

I 6dru lagi vitum vid a® aukin framleidni er forsenda meiri kaupméttar. Rong gengisskraning eda
tveggja stafa présentuhaekkanir launa sem velt er Gt i verdlag ganga ekki til lengdar heldur valda
verdbdlgu, sem skadar atvinnulifid og kemur verst peim sem minnst mega sin.

| pridja lagi skiljamenn betur ni en &3ur naudsyn pess ad draga Ur rikisumsvifum og rikisforga par
ameda i fjarméakerfinu til ad tryggja betri ardsemi.

I11. Breytingar a idensku samfélagi sidustu tiu ar.

Pad er afar athyglisvert ad rifja upp brot Ur efnahagssigu landsins sidastlidin tiu & eda svo og skoda
paa gifurlegu breytingar sem hafa ordid a rekstrarumhverfi fyrirtakja og hugmyndum stjérnmalamanna
um atvinnulifid. Vid héfum sannarlega losad okkur ad mestu Ur vidjum hafta og banna, eda 6llu heldur
pvi forgérhugarfari, sem rikti hér um arabil.
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Hvar sem gripid er nidur i sdgu undanfarinna éra blasa vid okkur skipulagsbreytingar sem hafa
skilad s&r i meiri stédugleika og athafnafrelsi. Breytingarnar hafa flestar midad ad pvi ad draga ur
bodum og bénnum en setja pess i stad almennar leikreglur. Flestir stjérnmélaflokkar landsins hafa att
hlut ad mali. Adilar vinnumarkadarins hafa fjallad faglegar um malefni en &dur og stutt flestar paar
umbaetur sem gerdar hafa verid. Eg nefni nokkrar breytingar i frjél sragdisétt:

i fyrsta lagi hafa verdlagshoft verid afnumin. Samkeppnidogin fra 1993 hafa eflt
samkeppnisvitund vidskiptalifsins. Verdlag hefur aldrei verid stédugra i sogu lydveldisins.

I 6dru lagi hafa vextir verid gefnir frjalsir. Tagplegatiu & eru sidan vaxtal6g toku gildi en pau
folu i sér samningsfrelsi um vexti. A sama tima voru okurlégin svonefndu jafnframt afnumin.  Adeins
eru tag prju ar sidan rikisgoour hafdi Gtakmarkada heimild til yfirdréttar i Sedlabankanum. Su
heimild hefur nd verid ad fullu afnumin og vaxtadkvardanir faardar Ut a markadinn. Vextir hafa lakkad
til lengri timalitid.

I prigja lagi hefur hindrunum og aratuga skommtunarkerfi i gjaldeyrisvidskiptum verid
rutt r vegi. Laga- og reglugerdarbreytingar alt fra lokum niunda ératugarins hafa beinst ad pvi ad
draga Ur hoftum og auka frels til fjarmagnsflutninga. NU er svo komid ad nag engar homlur eru a
gjaldeyrisvidskiptum. Pad eflir samkeppni og veitir adhald.Betra jafnvaagi er & vidskiptum vid utlond.

I fijorda lagi hefur rikisreksturinn tekid stakkaskiptum. Med rammafjarlégum, Gtbodum,
einkava®dingu og badtri stjornun hefur tgjoldum rikisins verid haldid i skefjum. P4 hefur tekist ad
hamla gegn fjdlgun rikisstarfsmannna allt fr4 &inu 1991 en fyrir pann tima hafdi peim fjolgad um
rumlega helming fra 1970.

I fimmta lagi hafa skuldbindingar okkar i EES samningnum &tt pétt i ad treysta starfsskilyrdi
og efla samkeppni i atvinnulifinu auk pess sem samningurinn hefur opnad okkur adgang ad markadri
Evrépubandalagsins.

I sotta lagi hefur skattkerfid alt verid tekid til endurskodunar & pessum tima. Umbagur i
skattkerfinu hafa midad ad pvi ad fackka undanpagum, breikka skattstofna og samraema skattkerfid pvi
sem gerist i samkeppnisdondum okkar. Eftiragreiddir skattar hafa vikid, en peir voru
verdbdlguhvetjandi og juku & éstédugleikann.Unnid er ad gerd tviskottunarsamninga.

I s6unda lagi hefur ordid hugarfarsbreyting i landbunadi. Med GATT samningnum var bann
vid innflutningi landablnadarvara afnumid. Smam saman mun arangur pessara breytinga koma fram.
Par er kannski mikilveggust sl hugarfarsbreyting sem ordin er i landbdnadinum par sem nyjar leidir
eru reyndar til ad efla samkeppni.

IV.Grundvdllur nyrratakifeera

Okkur gefst nu takifaai til ad treysta grundvdllinn fyrir langvarandi stddugleika, aukinn hagvoxt
og badtan kaupmétt. Vid hoéfum buid vid stédugt verdlag og gengi nu i samfellt lengri tima en
nokkurn tima fyrr. Til ad okkur farnist vel purfum vid ad vardveita pennan stddugleika en glutra
honum ekki nidur med pvi ad da doku vid i stjorn efnahags- og rikisfjarméla.

isenskt efnahagdif er smam saman ad komast upp Ur djlpri efnahagslaayd sem leiddi til pess ad
lifskjor hér versnudu i samanburdi vid énnur OECD riki.  Til ad lifskjor hér verdi med pvi besta sem
pbekkist i heiminum verdum vid isendingar ad baga samkeppnishagni [slands sem er druggasta avisun
akjarabét heimilanna i landinu.

Okkur naggir ekki ad tryggja jafna samkeppnisstodu gagnvart 6drum. [slenskt atvinnulif parf ad
skara fram Ur. bott palitiskt deegurpras skyggi oft & umrasdur um stefnumérkun til lengri tima, skynja
sem betur fer stddugt fleiri mikilvesgi pess ad vid setjum okkur markmid um badta samkeppnisstoou
islands og ad vid vinnum ad pvi & hverjum einasta degi ad fara okkur naa markmidinu.

V. Hver er samkeppnisstada okkar? )
I "The World Competitiveness Y earbook” fyrir &rid 1996 eru islendingar i 25. sadi af 46 & lista
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yfir samkeppnishafustu pjéodir heims.  Skyrduhdéfundar byggja & ymsum péttum sem mdli skipta
pegar samkeppnishadni pjéda er skodud. Par & medal er menntunarstig, grunngerd, verdlag og
efnahagdlif, rikisfjarmal, alpjédavadingu, fjarmalakerfi og audvitad mannaudur.

Samkvaamt skyrdunni er isenskt vinnuafl afar samkeppnishadt og grunngerdin traust. Veikleikar
okkar eru ad mati skyrduhdfunda peir ad vid eru ekki naggjanlega alpjédaveedd. Hlutfall erlendrar
fijarfestingar er lagt og vidskiptahoft einkum i innflutningi eru talin mikil i samanburdi vid
keppinautana.

En pad er kannski ekki sidur mikilvaegt ad skoda hvernig vid stondum i samanburdi vid adrar
pj6dir med tilliti til athafna- og vidskiptafrelsis. Pad er ekki sidur sa madikvardi sem gefur hugmynd
um hvernig lifsgasdi og hagvoxtur préast & naestu &rum og aratugum. A madikvarda visitolu
efnahagsfrelsis sem birt var m.a. i The Economist fyrr & pessu &i erum vid i 43 sadi af 103 pjodum
hvad frels i vidskiptum vardar.(Reyndar i 31. sadi pegar a alt er liltid.) PO svona samanburdur sé
umdeilanlegur gefur hann hugmynd um stédu okkar og byr til imynd hja erlendum fjarfestum.

V1. Stefnum6tun um baetta samkeppnisstodu

Til pess ad vid getum stadid okkur betur gagnvart 6drum pjédum verdum vid ad skilgreina
samkeppnisstodu okkar og gera okkur grein fyrir hvad purfi til pess ad vid ndum betri arangri. |
aglstmanudi 1994 skipadi ég starfshdp sem var falid ad kanna samkeppnisstodu islands gagnvart
60rum |6ndum og gera tillégur um hvernig megi styrkja hana. Formadur starfshépsins var Sigurdur B.
Stefansson forstjori VIB.

I nidurstodu starfshdpsins er bent & prenns konar Grbagur sem hépurinn telur naudsynlegar til ad
tekjur pjodarinnar aukist til jafns vid tekjur annarra pjoda.l fyrsta lagi leggur starfshépurinn dherslu
4 ad efla amenna menntun og taknipekkingu. Mikilvegt s¢ ad efla taknimenntun og
tungumalakenndlu & laggri stigum. Pa sé forsenda framfara i skélamalum ad lagt sé mat & arangur i
skolastarfi. | 68ru lagi leggur starfshdpurinn dherslu & ad samkeppni purfi ad auka & flestum svidum.
Skortur & samkeppni og opinber ihlutun vinna gegn pvi ad atvinnustarfsemin sé rekin & eins
hagkvaaman hétt og kostur er. | pridja lagi leggur starfshdpurinn dherslu & ad adhalds og héfsemi sé
gadt i fijarmaum rikisins og pau skipulogd til lengri tima en &ur. A naestu &rum purfi adhald og
hofsemi i fjirmdum ad verda ad edlilegum og géfsdgoum hlut vid rekstur fyrirtakja, heimila og hins
opinbera.

Pegar ny rikisstjorn tok vid i april 1995 var akvedid ad skipa nefnd beggja stjornarflokkanna til
ad yfirfara skyrduna og leggia fram framkveamdadagiun um badta samkeppnisstoédu islands.
Formadur nefndarinnar var Sigurdur Helgason forstjori Flugleida.  Skyrda nefndanna og
framkvaamdadagiun liggja hér frammi og hefur Sigurdur Helgason pegar gert grein fyrir efni peirra i
staarstum drattum. Eins og Sigurdur nefndi ma gé ad téluvert hefur dunnist af pvi sem nefnt var i
henni.

VII. Tillégur um naestu verkefni vid ad bagta samkeppnisstéouna
[ framhaldi af nidurstédum pessarar vinnu tel ég ad leggja beri dherdu & eftrifarandi 56 atridi til
bess ad treysta samkeppnisstodu [slands i framtidinni.

| fyrstalagi verdur ad leggja & pad dherslu ad rikisgodurskili tekjuafgangi sem fyrst pannig ad
unnt verdi ad grynnka a erlendum skuldum a nasstu arum. Til pess ad draga Ur rikisttgjoldum parf ad
sameina stofnanir, hadta starfsemi sem einkaadilar geta alfario sinnt og bjéda Ut rekstrarverkefni i
auknum madi. P4 parf ad gera breytingar & Lifeyrisg6di rikisins pannig ad stédvud verdi su
skuldastfnun sem par fer fram og leggjast mun pungt & komandi kyndodir ef ekkert er ad gert.
(Athuga bokhald rikisins, gjaldfaarsu og 6apreifanlega fjarfestingu("Intangible investment")).
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I 6dru lagi verdur ad setja menntamél & oddinn. Hinn heimspekkti stjornunarfrasdingur Peter
Drucker bendir &i nylegri bok, The Post Capitalist Society ad fyrir einungis 40 &um var annad hvert
sarf tengt framleddu. Arid 2010 er reiknad med ad eitt af hverjum tiu storfum verdi tengt
framleiddu.  Badt menntun er lykill ad pvi ad vid getum betur tileinkad okkur nyja takni og studlad
ad pvi ad fyrirtaki skapi vel launud storf i upplysinga- og pjénustusamféaginu. Vid megum ekki dreifa
kroftunum og eigum ad nyta fjarmuni betur. (Ekki parf altaf nyja fjarmuni - hofum sett fé i
grunnskdlann.)

i prigja lagi purfum vid ad efla samkeppni og athafnafrels. Um pridjungur
atvinnustarfseminnar i landinu er rekinn an pess ad um nokkra samkeppni s¢ ad rada. A 6llum
svidum ber ad skoda hvernig efla megi samkeppni. Pad & ekki sist vid um fjarmaamarkadinn,
samgongu- og fjarskiptakerfid, orkugeirann og loks stofnanir & bord vid gukrahis og skdla. A
pessum svidum ma koma a aukinni samkeppnisvitund m.a. med pvi ad auka gélfstasdi stofnana og
heimila innlendum og erlendum einkafyrirtagkjum ad keppa vid pau fyrirtaki og stofnanir sem fyrir eru.
P& ber ad skoda hvernig efla megi samkeppni a vinnumarkadi. Athafnafrelsi leysir einnig Ur |aadingi
kraft, sem felst i atvinnupétttoku kvenna, pegar launamyndun er ékynbundin. Loks legg ég aherdu &
aukio vidskiptafrels og markadssokn a sem flestum svidum.  Um leid og vid 6skum eftir ad 16nd
opni landamaai sin fyrir okkar vérum og pjénustu verdum vid ad gera dikt sama, enda er
gagnkvaamur &vinningur af auknum vidskiptum.

| fjérada lagi purfum vid ad g til pess ad skattalegt umhverfi verdi fyrsta flokks & islandi.
Skatttekjur rikisgods sem hlutfall af landsframleidslu eru med pvi lagsta sem pekkist i Evrépu.
Byggja parf einfalt og hagkvaamt skattkerfi sem gefur islenskum fyrirtagkjum forskot i samkeppni vid
fyrirtaski i samkeppnisiondum. | tekjuskattskerfinu parf ad lackka jadarskatta til ad hvetja folk til a8
vinna.

I fimmta lagi parf ad opna fyrir erlendar fjarfestingar. Gefa parf erlendum fjéarfestum meira
svigram hérlendis m.a. i savarttvegi og vinndu. | stad pess ad byggja eingongu & erlendu lansfé er
edlilegt ad leita eftir dhadtufé fra erlendum fjarfestum sem i vissum tilvikum geta ad auki lagt til taskni-
og markadspekkingu. (Einnig parf ad drva Utflutning & svidum par sem atvinnulifid er sterkt.)

| sottalagi parf ad gera isand ad 6flugu upplysingapj 6félagi. BillGates  stofnandi
Microsoft i Bandarikjunum gaf nylega Ut bok sem ber heitid "The Road Ahead". bar segir hann m.a.
a0 famennari svadi geti notad upplysingabyltinguna til pess ad tryggja framgang sinn. Einangrun
minni svesda og byggda rofnar med upplysingabyltingunni og framtidin er pvi bjort fyrir famenn |6nd
eins og idand ef vid holdum rétt & maum, treystum samkeppnisstédu okkar og tokum fordoma- og
hindrunarlaust & méti peim breytingum sem i veendum eru.

I s6unda lagi purfum vid einfalt og skilvirkt opinbert stjornkerfi, par sem haegt er ad taka
skjotar &kvardanir. Vida annars stadar par sem stjérnsyslustig eru fleiri en hér hair flokin og seinvirk
stjornsyda atvinnulifinu. Hlutverk rikisins & ad vera ad lioka fyrir folki og fyrirtakjum en ekki ad
pvedast fyrir. (Daami: Pappirdaus vidskipti.) Snagdin: Styrkur ekki veikleiki.

VIII. Verkefni stjérnmélanna:

Eins og ég sagdi i upphafi purfa stjornmalamenn ad pekkja sin takmork og adla ekki rikinu ad
standa i atvinnurekstri. Slik starfsemi & ad vera i annarra héndum. betta pydir hins vegar ekki ad peir
eigi ad sitjamed hendur i skauti og bida pess sem verda vill.

Mikilvaegasta verkefni  stjornmalamanna er ad méta stefnu og skyra framtidarsyn sem hefur fyrst
og fremst ad markmidi ad efla frels og abyrgd. Pad er lykilatridi ad okkur sé 6llum ljést hvert sé
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stefnt og af hverju. Pad tryggir ad samhengio s ljést og ad falk hafi trd & naudsynlegum adgerdum
Pad e m.0.0. ekki n6g ad rada yfir gangmiklu skipi, ef enginn er &tavitinn og styrid ovirkt.
(Stédugleikinn opnar nyja syn.)

Til ad n& arangri purfa allir ad leggja sitt af mérkum, einstaklingar, fyrirtaki og stjornvold.
Hlutverk einstaklinga og fyrirtakja er afar mikilvaggt. Hversu skilvirkt og samkeppnishadt sem vid
viljum ad skdlakerfio s getur t.d. ekkert komid i stadinn fyrir pétttoku foreldra i skolastarfinu.
Hversu 6flug sem rannsdkna- og prounaradstod stjornvalda verdur getur hin aldrei komid i stadinn
fyrir pann dhuga sem parf ad vera hja fyrirtaskjum til nyskdpunar. Frumkvasdi og adhald parf ad koma
frafdlki og fyrirtakjum. (FI: FOIk er audlind. Aflid verdur ad koma fréa fyrirtakjunum.)

Traust samkeppnisstada landsins pydir ad vid getum keppt vid adrar pjodir um vinnuafl og
fyrirtaki. Pannig getur atvinnulifid lagt grunn ad fjolbreyttum og vel launudum atvinnutakifaaum og
g6édum lifskjorum fyrir alla landsmenn. bess vegna purfum vid alltaf ad vera vakandi yfir pvi ad vid
séum ad stefna i rétta att - i &t til oflugra samkeppnispjodfdags aislandi.
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