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Project proposal decided on the NOSOSKO plenary meeting
Meeting of the project team (1) 
1. Continued mapping of:
a. Central and prioritiesed indicators and data
b. Exploring possibility to develope new indicators and data sources

2. Discussions and work on structure of an indicator system:
dimensions, number of indicators, hierarchy, drill down, timeliness, design of a demo…

Consultation with the steering committee
Project team meeting (2): Decision of a structure and prioritised indicators and 
discussion about the report, demo etc.

3. Writing of report, collection of indicators and setting up a demo
4. Interim reports
5. Ad hoc communication of the project

Consultation with the steering committee on the report
Possible project team meeting (3):

6.  Final delivery including a demo based on some few selected indicators
(possible project team meeting (4) and consultation with the steering committee)

Work Project team meeting Consultation with the steering committee


