Mikilvaegi samstarfs rikis og sveitarfélaga i nyrri stefnu
um nysképun og tekni a svidi velferdarpjonustu

Vinnustofa Velferdarraduneytisins
Hotel Hilton i Reykjavik 18. névember 2015

Reykjavikurborg

IImur Kristjansdoéttir, formadur velferdarrads
Reykjavikur
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Félagsmalastjorar
Sveitarfélég sem audkennd eru med
sama lit deila med sér félagsmalastjéra.



Kann ekki ad stroka ut
bessa auou gleeru.
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Reykjavikurborg

Aherslur velferdarrads 2015 - 2019

»  Studningur vid pa sem standa hollum
feeti fjarhagslega og félagslega.

«  Sem flestir hafi 6ruggt husnadi a
vidradanlegu verai.

« Forvarnir i pagu barna og ungmenna

«  broun pjénustu vid fatlad folk i takt vid
framtioarsyn Reykjavikurborgar.

»  broun pjénustu vid aldrada samkvaemt
stefnu i malefnum eldri borgara og
undirbaningur ad fjélgun aldradra.

« broun pjonustu Velferdarsvids vid
innflytjendur, heelisleitendur og
flottafolk.

*  Préun pjonustu vid heimilislausa og
utangarasfolk.

« broa nyjar leidir og lausnir i
velferdarpjonustunni p.m.t. teeknilausnir.
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Stefna Reykjavikurborgar i pjénustu vi3 fatlad félk a
heimilum sinum 2013 - 2024

= Sveigjanleg og

einstaklingsmidud pjonusta.
* Pjonusta i neerumhverfi. w
= Jafnreedi i pjonustu.
* Vidtekt samrad.

« Val um hvernig adstod er
hattad.

* proun NPA. (Notendastyro
Persdnuleg Adstod)




Stefna Reykjavikurborgar i malefnum eldri

borgara til arsins 2017

Pjonustustefna i malefnum eldri
borgara.

Oldungaras.

Aldursveen borg-Global Network of
Age Friendly Cities.

Breytt hugmyndafraedi i
heimapjonustu: Eldri borgarar virkir
patttakendur i eigin lifi eins lengi og
maogulegt er.

Reykjavikurborgar
i malefnum
eldri borgara

til arsins

2017
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Velferdarsvid

Reykjavikurborg



Nyskopun i velferoarpjonustu

 Serstok nyskOpunaraatlun
Reykjavikurborgar a dagskra
starfsaztlunar & arinu 2016.

« Innleiding rafreennar skraningar i
rauntima a pjonustu vid folk i
heimahdsum.

« Breyta vinnuferlum starfsmanna

» Virk patttaka i norreenum
verkefnum.



https://www.youtube.com/watch?v=dZkei0Mvsuo
https://www.youtube.com/watch?v=dZkei0Mvsuo
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Af hverju patttaka i norrenum verkefnum?
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Samkeppni um teeknilausnir i velferdarpjonustu ,,Sjalfstaett lif*

Content:
- Solution sketch
- Target group

- Needs targeted a
% - Desired outcome ~ 18

5

Criteria:
- Fit and originality

Ideation

-5

New criteria:
- Design and functionality

- Potential outcome Content:
- Team/partnering - Concept sketch
- Nordic DNA - Needs analysis
| - Expected outcome
- Usability considerations
concept .
developmen

Content:
- Detailed description
- Pilot test results
&({S‘/' - Test plan % ?é) é’
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New criteria:

L. Benefits to end-users
- Cost savings
New criteria:
- Measured and potential impact
- Measured usability

- Implementation plan
- Business potential

2016

Content:
"® - Evaluation of test results
- Potential impact
- Implementation and business plan
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Taekni kemur ekki i stadinn fyrir
mannlega pattinn.
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Nyskopun er ekki bara tee knllausnlr
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Felagsleg nyskopun?
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Félagsleg nyskdpun:

Hvernig nytum vio mannaudinn?
Hvao gerum vio vio alla haefileikana?
Hvernig umbunum V|6 framlag folks?
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Askoranir

Healthy mind, frail body:

Being alone


https://www.youtube.com/watch?v=pqfYF8xaGVc
https://www.youtube.com/watch?v=pqfYF8xaGVc
https://www.youtube.com/watch?v=WNv9Oo-4p_w
https://www.youtube.com/watch?v=WNv9Oo-4p_w

Atlum vio ad vinna saman eda tala vio
okkur sjalf i speglinum?
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Takk fyrir!
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