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Demos Helsinki 

Nordic non-profit think tank based in Helsinki. 25 employees with different backgrounds. Society is 
the ‘second customer’ in every project. 
Systems thinking, future studies and co-creation as key approaches. Collaborations include 
municipalities, governments, universities, non-profits and companies in the Nordic region. 



PAST 



Nordic welfare model is a highlight 
of social innovation in history. 
 
A solution for the industrial age. 



NOW 



Scarce 
resources 

Digitalisat
ion 

Need for 
trust and 
legitimacy 

Ageing 
and more 
diverse 

populatio
n  

Sound familiar? 
 
Narrative not just for 
Finland, but many 
Western societies. 



In post-industrial age, old solutions 
won’t work. 
 
Megatrends such as changing 
demographics, resource scarcity 
and digitalization challenge our 
existing institutions. 






FUTURE 





Good news. 
 
There are many international benchmarks that 
can be learned from. 





Design methods 
Service design and design thinking help to deliver better and more 
approachable services. 
 
Behavioral insights 
Behavioral approaches help to understand human behavior and how policies 
and services affect it. 
 
Systemic use of existing evidence 
Utilization of existing and studied evidence lowers costs and increases 
efficiency. 

Three approaches 







EXPERIMENTING HOLDS A BIG 
PROMISE 

 
 
”Behavioral Insights Team 
have nudged forward a 
payment of £30m a year in 
income tax by introducing 
new reminder letters that 
informed recipients that 
most of their neighbours 
had already paid.” 





HOW TO 
PROCEED? 



SOLUTION 1: 
student 
collaboration 



One three-month university course. 
 
During the course 26 students 
solved concrete challenges of three 
ministries by utilizing design, 
behavioral insights and systems 
thinking methodologies. 



SOLUTION 2: 
citizens designing 
services 





22 



SOLUTION 3: 
co-design of policy 



Design for Government 
Human-centric governance through experiments 

#dfg2015 

English summary of the report available at 
www.demoshelsinki.fi/en/julkaisut 

http://www.demoshelsinki.fi/en/julkaisut




Traditional type of experimenting is done either in a laboratory 
or with a finalized product or policy action. 

New way of experimenting is done in real environments with 
real users. Testing is a central development method throughout 
the process, starting from very early phases of development. 

Through this kind of testing, a policy or a service can be 
tested before scaling it. 

What is experimenting? 





A two-year Experimentation Program 





How would Design for Government -operational 
model look in practice? 





•Experimentation office set up within the Prime Minister’s Office 

•Selection of first experiments 

•Parliamentary supervising 

•Connecting and network building 

Implementation starts in January 







WHAT’S NEXT? 



Nordic welfare model was optimal 
for the industrial age. 
 
This model needs to be updated. 
Nordic welfare model 2.0 takes 
citizens into creating both services 
and designing policy. 



Thank you! 
 
 

Juha Leppänen 
CEO 
+358 40 7006585 
juha.leppanen@demoseffect.fi 
@juhaleppanen 
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