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1. Introduction

1.1 The Expert Committee

» Dr. Christian Thune, Past Executive Director of Benish Evaluation Institute,
Denmark (chair).

» Prof. Dr. Jurgen Kohler, Universitat Greifswald,r@any.

» Dr. Frank Quinault, Director of Learning and TeachQuality, University of St.

Andrews, Scotland.

* Dr. Eirikur Smari Sigurdarson, Head of Division facience and Innovation, The
Icelandic Centre for Research — RANNIS, Reykjalgk)and (Liaison Officer).

1.2 Terms of Reference

The Accreditation Committee was appointed to cautya review of the social science at
five different universities in Iceland: Iceland Warsity of Education, University of
Akureyri, University of Bifrost, University of Icahd and Reykjavik University
respectively. The review was carried out accordmgrticle 3 of Higher Education
Institution Act (HEI), no. 63/2006. Rules no. 108006 give the following instructions to

the committee:

“The committee of experts shall provide the Minisié Education, Science and Culture with a
report that outlines the results of the evaluatibitems a to I, paragraph 3, article 2 of the Rules,
based on the application and information providédigher Education Institutions in Iceland
(HEIS) in accordance with article 2, in additionetealuation of the following factors:

1. Academic knowledge and competence of HEI withinrtHevant field of study and
subdivisions thereof, pertaining to the qualitytedching and research, academic
facilities, dissemination of knowledge and conrmattio community.

2. The support structure of the HEI for; the acadesnimmunity, teachers and experts in
the relevant field of study and the education aathing of students.

! ltems a to i referred to above aseObjectives and Roles; b. Administration and Gigation; c.
Organisation of teaching and research; d. Persompallifications requirements; e. Admission
requirements and student rights and obligationg;eacher and student facilities and services; terimal
quality system; h. Description of study accordiadearning outcomes; i. Finances.
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3. Special attention shall be paid to the strengthbefields of study and the subdivisions
thereof, with reference to course plans, partityliarrelevance to links to undergraduate
and graduate studies and towards other approfieéds of study.

4. Academic standard of the field of study and sulsilivi thereof, in national and
international context. Regard shall be taken ofriagional and international cooperation
between HEI and other institutions.

Should the conclusions of the committee be nott@mmend accreditation then it shall provide a
detailed report of any failure on the part of thelktb fulfil the regulations according to article 2

or any recommendations for reparations that thesHiiist undertake before accreditation for that
particular field of study can be awarded. In reteipsuch report, the Minister of Education,
Science and Culture will afford the HEI a spec#idension to make any amendments needed.
The amendments will be evaluated by the expert cittesrin question, who will provide the
Minister of Education, Science and Culture witlepart detailing the aptness of the amendments.
Final decision regarding accreditation will be ammced to the HEL.”

1.3 Working Method and the process

An English translation of the accreditation apgimawas made available to the
Accreditation Committee (hereafter “the panel”jre Ministry of Education, Science

and Culture’s extranehftp://ytri.stjr.i9 on 10 September 2007. The application had a

number of appendices; all of them translated intglish (see Appendix 2).

The Accreditation Committee (hereafter the panmsifed The University of Akureyri
(hereafter UNAK or the University) from midday 28eptember to midday 29th
September 2007. The panel met University and Rateddership, administrative staff,
teachers and students. All meetings took place iop@n and constructive atmosphere.
Before the visit the panel studied the applicafmmaccreditation (hereafter the
application). This is a relatively brief documemaunting to less than 10.000 words in
total. As a consequence the annexes following pipiiGation have been in most respects
the basis for the impressions and perspectiveswhibh the panel approached the visit.
The documentation in the annexes was of varyingjtgua terms of structure and
presentation. For example the individual contribigi from the three involved faculties
would have benefited from a shared format and &tracThe documentation on internal
guality assurance was informative and helpful. uistrbe added that the University
website is very transparent and well structuredctvinmade the task easier, when the
panel had to access the website in order to getnrdtion on programmes, curricula and
learning outcomes which was not included in thdiagfion proper.
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The panel takes note that the University leadershgvacterised the application process
as useful and instrumental in linking teachers ashahinistration, but also that it was
acknowledged at the same time that knowledge aralweership of the application was

probably not universal among university staff asdezially not among students.

After circulating drafts by email the panel agresda final draft in December 2007.
Chapters 2 to 10 were sent to the University of ielgu for corrections of factual
mistakes and misinterpretations on Wednesday 12mer 2007. The university
replied on 21 December making some specific comsnehtch have been taken into

account and corrections have been made accordingly.

1.4 Short Evaluation of the Work Process

The expert committee found the work process vemarding in terms of experiencing
Icelandic university culture and working with thencept and goals of the present quality
assurance system for higher education launchebdeblltnistry. The committee wishes

to state its sincere appreciation of its workingtienship with the University of

Akureyri and the four other universities involvédl demonstrated the basic academic
gualities of openness and frankness, enabling siésons during the site visits to focus
not only on the strengths but also in some caseéseweaker points of their social
science programmes. The universities have, in neggiects, made a sincere and credible
effort to produce the documentation needed to shawtheir programmes comply with
the quality criteria defined by legislation. Howevie would have been easier for the
committee to review the five universities in a dstent and comparable manner had they
been given more detailed guidance as to the foahcantent of the requisite

documentation.

The expert committee has, during the whole workiragess, been given excellent help
by Rannis staff members Eirikur Smari SigurdarswhMagnus Lyngdal Magnusson.
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These two have been instrumental not only in magnagtical arrangements smooth and
comfortable for committee members, but also axtife interpreters of Icelandic
traditions and the culture of higher educationreay. During the recent demanding
period of finalising and editing the reports theethcommittee members have further

learned to value Eirikur's and Magnus’s constriecawd patient professional attitude.

2. Objectives and roles

The University of Akureyri (UNAK) is located in thewn of Akureyri, which with a
population of 17.000 is the administrative, tranggoon and commercial centre of
Northern Iceland and due to UNAK now also the higkarning and research centre.
UNAK was established in 1987 and grew from a facafthealth sciences in 1987 to
include by 2007 faculties of teacher educationnffrt®93), law and social sciences (from
2003) and a merged faculty of business adminisimaind natural sciences from (2006).
The three later faculties all have programmes oiad@cience within the scope of this
accreditation. The number of staff totals now IBfe number of students has grown
correspondingly from 503 in 1998 to 1.402 in 20Bdsiness administration and natural
science have 455 students, Education 392, Heaéhaes 302 and Law and Social
Sciences 253. However, a very distinguishing charestic of the student population is

that one third is distance students.

UNAK has a strong local position with in offeringgher education in Northern Iceland.
As one of the deans said during the visit, “indpstent out and the University came in”.
Considering the size of the Akureyri region itngpressive that almost half of UNAK’s
graduates live and work in the region compared witluarter in the Reykjavik area. No
doubt UNAK has been a significant mover of develeptnn Northern Iceland. One
example is that the number of trained teachergbas up very significantly in the

Akureyri area and now numbers app. 90 percent.

Thus UNAK is at the same time a relatively new ensity, a relatively small university
and the only Icelandic university placed at a digant distance from Reykjavik.
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All three dimensions are recognisable in the role abjectives of UNAK and must be

considered in the consideration of compliance \aititle 2 of the HEI Act.

UNAK documents its compliance with article 2 by gating primarily the strategy
documents of the University and of the three fags)tbusiness administration,

education, and law and social sciences and theagnet made in 2004 by the Ministry

of Education and UNAK for a three year period thas later extended to 2008.
According to the agreement UNAK must especiallgrsfithen research and postgraduate

teaching.

Another focus of the agreement is to guarantegtladity of studies and degrees so that
they correspond to the values and criteria thatacepted in Europe, i.e. participate
actively and effectively in the Bologna processiifg same time UNAK is expected to
fulfil a Northern role for instance within the “Nitvern Research Forum” and the network
“Arctic University”. UNAK must further according tthe agreement consult and
collaborate with other Icelandic higher educatiostitutions with the aim of utilising as

well as possible the personnel and materials aaila

Following this UNAK is no doubt right in underlirgrits impact on regional
development. UNAK provides an opportunity for stoideto study in their home region
and following this a rough majority of UNAK’s gradies find employment in the region.
It brings new knowledge and ideas into the regiod lanks regional development to

international projects and programmes.

At the time of accreditation UNAK had just complktée work on general policy and
strategy for the period 2007-2011. This processtrlgs be seen in the context of the
institutional assessment of UNAK that took plac2@®5 at the initiative of the Ministry
of Education and conducted by IMG Consultants. Bissessment was in many respects
positive, but also contained a number of recommimaaon which the Ministry invited
UNAK to follow up. One of these recommendationgssed the importance for UNAK

to develop effectively a comprehensive policy fog tvhole University and to allow
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access and direct participation of the most impbrdad principally interested parties. As
a consequence a comprehensive policy making effastset in motion. It involved all
levels of UNAK and resulted in strategies at theelef the university and of the three
faculties.

The Rector states in his address preceding theesity strategy that “the strategy
formation ... is to be regarded as the property efahtire academic community in
Akureyri”. This view was partly corroborated in ntiegs with teachers and students. The
panel’s impression from the visit is therefore timathe faculties, among staff and
students co-ownership with the policy process hehlpartly experienced even if less so
by the students. However, now when the strategeefoamally in place, the
implementation is by all groups considered to lgertaxt and potentially difficult phase.

Another important strategic priority is internatadisation of research and teaching. The
University has established extensive contacts gneeanents on co-operation. National
co-operation is perhaps less visible. Exchangeafhiers/researchers is increasing.
Student exchanges on the other hand are not anephgssive. In 2006-2007 only a

modest amount of student exchanges took place.

The panel heard during the visit that staff realideat co-operation is needed both within
and without the University. As one staff member ipUtUNAK does not have critical

mass, but we have critical networking capacity.”

The panel supports this concept of benchmarkingutiin co-operation, but at the same
time the University could benefit from a more foedspproach to co-operation with
international universities, so that UNAK identifieasmaller number of universities which

may in one dimension or another set a credible ltimaack for this University.

The faculty strategies vary in format and in content all have a strong focus on
research and on international co-operation. Theltiastrategies would though have

benefited from higher level of consistency in staue or reflections on overall strategy.
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UNAK has in place since 2002 an equal rights ptamf2002 and a committee on equal
rights produces an annual report. The plan seesguate and female staff members are

visible at all organisational levels below thatloé Rector.

Conclusion:

The panel received through the documentation amdgitk visit a convincing impression
of UNAK'’s awareness of its role as a new univeraitg not least of the regional
implications. Evident was also the awareness that small university a corresponding
effort must be made to achieve credibility towastisgdents and stakeholders in terms of
the quality of teaching and research. The parntblesefore satisfied that UNAK is in

compliance with the requirements of Article 2 of tHEI Act.

Recommendations:

UNAK has several important focal points for itsasgies, reflecting the agreement with
the Ministry and spanning from internationalisattorincreased priority on research.
However, for a small university with in principlenlited resources and a certain lack of
critical mass it could prove difficult to advanceeo such a relatively broad front as is
outlined in the strategies. UNAK should consideetaly whether the strategic process
should include priorities or phases, where onevordbjectives are given a high priority.
Perhaps UNAK would benefit from profiling in strgte terms even more the challenges

of the regional role and of the size of the uniitgrs

The documentation indicates a very satisfactorgllet’ international of exchange and
project sharing at staff level, but at the samestihe exchange rate for students stands
very low. UNAK is therefore recommended to incretmenumber of students on

international exchange programmes.

UNAK has a very strong record role in distancenéesg. Therefore it is surprising that

the visions and challenges connected with a stdistgnce learning effort are not more
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visible in the strategic documents. UNAK is recomaied to give more evidence at the

strategic level to its work on distance learnimgjuding development of methodologies

and techniques, special activities and counsetbnglistant learners and implications for
staff.

3. Administration and organisation

In accordance with the University Law the applicatstates that the University Council
wields supreme decisive authority within the Unsrgrand is in charge of matters
concerning the University in general and shapesnapcehensive policy for it. The
University Council also contributes to and orgasigapervision of and co-operation
amongst faculties and their communications withieamoutside the university including
co-operation with other schools and research uis8t The Rector of the University is
appointed by the Ministry on the basis of the nation of the Council.

The University Council meets once every month. Rieetor chairs and the other
members are one representative appointed by thestelirof Education, two
representatives of permanent teachers and onlyspmesentative of the students. It must
be noted that there is no representative of tlgelaumber of part time or sessional

teachers.

A Management Board is set up under the authorith@Rector and supervises co-
ordination of daily operations of the Universityhe Management Board meets at least
once a month and consists of the Rector, FaculanBand the Managing Director of the

University Office.

Further a Quality Council has as members the Retmulty Deans, the Managing
Director (i.e. the Management Board) , the DirectioQuality Management, a
representative from the staff and the students.r@leeof the Quality Council will also be

discussed below in the section on quality assurance
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The Quality Council meets at least once a monthhasda very broad remit to

» assume responsibility for the implementation ofdbhality management
system

» ensure that the University always satisfies therea requirements made
concerning quality in its operations

* increase interest in quality matters within the ugnsity

» serve as a forum for discussions and decision rgakinUniversity quality
matters

* promote improvements and the development of tegdil assessment
within the University

e approve, exercise supervision and ensure regulaioa of study
programmes and degrees

» guard the quality of research within the University

» collect, assess and react to the information aboutersity operations
concerning quality

» take a stand on important changes in Universityatpmns that may affect the
guality of its operations

» discuss preparations and the implementation ofessléssment, an external

assessment of the University and ensure follow-up

Finally the University Office holds meetings oncmanth and a seat there is held by the
Managing Director, the Directors of the servicetsiaind the Director of Quality

Management.

The application does not mention the University timgewhich according to article 12 in
the UNAK law is a consultative venue for the repraatives of the University’s central
administration, faculties, the university officevasll as those who represent students and
staff. The meeting shall provide a context for pesional debate and academic strategy
formation within the University. The University Cocil may seek the opinion of the

university meeting on all aspects of the operatibtihe University and its faculties. The

10
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meeting is considered competent to pass motiortsregard to matters that the

University Council decides to refer to it specifiga

In the application is the statement “that goverrofghe University is in Rector’s hands
as well as the University Council’s and the Faeslti’ It is tempting to pursue this
formulation and question what hand is doing exaethat and in what formal and real
relationship of authority. Evidently the UniversiBpouncil is at the top of the
organisational hierarchy, but it is puzzling thatdeans are members. They on the other
hand form the substantial part of the administeabeard. A division of formal
responsibilities and real tasks seems to be iredi@tween the University Council as an
overarching board-like body on the one hand andwgke administrative bodies such as
Rector’s office, Management Board and the Qualibyiil at the other hand. The fact
the Rector chairs all these bodies does on the btrel indeed point towards the key

role of this position. This was also the impressbthe panel during the visit.

The organisation of the three faculties is in thpli@ation far from presented within a
shared structure and outline even if they are bBHgiorganised according to the UNAK
law’s article 14 so that each faculty is administeby its faculty meeting and dean of the

faculty.

Deans are appointed by the Rector after consuttatith the University Council and the
Faculty in question and the Dean is, on behalheffaculty meeting, the chief
administrator with regard to the operation of theulty in question and it is the dean who
leads strategy formation within the faculty.

Deans are supported in their administration offéleellties by faculty councils. Meetings
of the Faculty Council will be held on a fortnighthasis throughout the school year.
Members of the Faculty Council are the faculty defpartment heads, and two

representatives of students.

11
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However, the faculty meetings constitute the highlesision-making authority within

each faculty.

The faculty meeting is responsible for overall ppliormation within the university, but
deals at the same time with the most importantcspé the operation of each faculty,
and, together with the Dean, assumes responsifolitgnsuring that each faculty is
operated in accordance with law and regulationgnbta's are the dean of the faculty, all
tenured staff and one representative of tempoesghting staff and of students

respectively.

Faculty meetings are at a minimum two per semesgher formal position of the Faculty
meeting is very strong, but on the other handetrsga relevant question how this very
inclusive entity may function in a manner operatioenough to provide the mandate for
the Dean who commands the operational level ofabelty. This situation in a sense
parallels the relationship between the Universioyiiril and the Rector who commands
the operational level of the university. It coukm an implication of the law that it
invites the University as a whole and the individiaaulties to organise themselves in
relation to two organisational strategies, one nti@éitional giving decisive authority to
broadly composed democratic bodies such as theelsiiy Council and the Faculty
meetings, and another model providing the authariity decision-making competences

to the university leadership of the Rector and ltigdeadership of the deans.

A number of other organs and meeting fora areialgptace. There are Departmental
meetings which function at the departmental leaehftel to those of the Faculty Council

at the faculty level.

Teachers’ Meetings are an informal forum at theadmpental level for consultation and
co-ordination regarding teaching and curriculumedepment. The Assessment
Committee evaluates transfer credits, handles stgdier exemptions from faculty rules,
makes decisions in controversial cases regardudgsts, and makes decisions

concerning the admission of new students. The Agpwnt Committee coordinates and

12
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confirms the departments’ requests for advertigeitipns within the faculty, and

formulates requests to the University administrafmr permission to advertise.

For a small university with a total staff of 180parmanent positions the organisation is
very elaborate. The panel learned from staff memtiet it is very time consuming to sit
on boards, councils and committees, but that owtier hand the resulting degree of co-
ownership with University processes was appreciaiedther issue is how to combine
top down leadership and unified governance withiltgdreedom of operation and

academic freedom for individual teachers and rebeas.

Similarly the large contingent of part time or sesal teachers is not very visible apart
from one representative in the faculty meeting. pbimt was raised by University
leadership that the sheer volume of sessional éeacB78 in social sciences, makes it

difficult to integrate them in a meaningful manirethe policy and political processes.

Similarly the effective role and weight of studeepresentatives seem unclear. The panel
got the impression that students found their istisrbetter served by using the informal
contact possible in a small university placed bglit than by membership of formal

policy organs.

Conclusion:

The panel finds that UNAK has in place organisaod management that complies with
articles 15 and 16 in the HEI Act.

Recommendations:

The University should check its organisation inwief the need firstly to make levels
and lines of authority more clearly visible, sedgrtd be sure that there are no
unnecessary duplications of political and admiaiste roles and functions among the

various councils and committees.

13
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The University should also look carefully into imanner in which top down leadership

and unified governance may be combined with fadudgdom.

The university could benefit from surveying thed&nts at regular intervals in order to
secure knowledge on the extent to which studemisider themselves to be

acknowledged patrticipants in the political and adstrative process.

4. Organisation of teaching and research

UNAK presents in its application a broad range @fudnents on organisation of research
and teaching. The panel would have welcomed a stanetured and transparent

presentation.

The panel visited a number of centres, such aRésearch Institute (RHA), the

Vilhjalmur Stefansson’s Institute for arctic stusli@nd the School Development Centre.

The panel received a strong impression of the angeiforts to build a stimulating
research environment. An increased focus on relsésisn important element in the
agreement with the Ministry and of the follow uptbe IMG review. Thus UNAK is
moving from the original status of an institutiortiwlittle research towards the status of

a university with a strong and internationally catifive research profile.

Research is performed in individual faculties amthie research institutes or centres,
predominantly the UNAK Research Institute. The pamet clear signs that this process
is well under way so that research activity hasdased in recent years, that more
international research projects are set up, thaersiaff members are involved in
research, and that there is an increasing volunpelolished research results.

The panel found it difficult to get a precise ideathe one hand of the extent to which
research is conducted in projects or on an indalithasis and on the other hand the
extent to which research is tied in with the styateesearch goals of the departments.

But the panel got the impression that some resees@re resistant to collaboration in

14
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research with colleagues and point to the priaityacademic freedom set by the

Ministry and also the University.

The focus on research strategies is so strongbu&ted that it leads to the question of
the balance or priority between teaching and rebe&ne teacher stated to the panel that
some researchers are so narrowly involved in their research that it may detract from
their general teaching, precisely because in aldawallty the teachers need to cover
ground in their teaching that must by implicati@nrbuch broader than their respective

research focus.

For example it is very positive that the FacultyEofucation organises not only seminars
where the academic staff presents their reseaunthofters also assistance to those staff
members that are “less advanced in research.”tBsibf course a matter for concern if
some staff members of this faculty are not activeesearch or, as the panel was told,

still in the process of finishing their Master’'s dee.

In the Faculty of Business research activity hasgased in recent years, there are more
international research projects and all in all ngiedf members are involved in research
with a corresponding growth in publications. Theeagoes for the Faculty of Social
Sciences and Law which is achieving a strongerarebeprofile in terms of the number
of active researchers, international peer-reviepudalications, international collaboration

and research funding.

Productive researchers have the possibility of cedutheir teaching load and the

number of staff applying for and receiving sabletidor research is growing

significantly. The financial support for sabbatgaks increased in recent years. Teachers
may apply for sabbaticals and the expectation lisahygear sabbatical every three years.

This is in international perspective a favourahlele.

This development is no doubt positive for the Unsity especially if care is taken that

the best researchers do not become less visilimalers of the students. A constructive

15
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element is that students to a considerable exterihgited to take part in Faculty
research projects and this is seen as an advaiate small University in contrast to a
bigger university such as University of Iceland,emthere is thought to be a greater
distance between teachers and students.

Sessional teachers that are full professors froiveusities abroad may in many cases act
as catalysts for research and act help the Untyarsadjusting its international
benchmarks for the quality of research.

The University works evidently also, partly by msani the system for assessment of
teaching for salary purposes to ensure the negefsaibility required to deal with an
altered teaching environment by using differenthods of teaching and it is positive that

in the development of distance teaching methodo&glifferentiation is visible.

The Faculty of Business presents a relevant docuareits efforts to provide teaching to
international standards. The faculties of educaaiot of law and social sciences present
extensive specifications on their co-operation wither national and international

universities regarding research and grants frompetitive funds.

A substantial part of the documentation preser@gythdelines for final projects and
instructions for Master’s Degree theses. The gindslare very elaborate, but indicate a
serious attitude towards the need for a discipleygoroach towards these crucial study
elements. The panel learned from the meeting Wwittlests that several had experienced
advice and support in writing a master’s thesibeang extraordinarily good.

The rules of the faculty of law and social scienaesontinuous evaluation provide a
good example of a system that makes it possibla teachers as well as individual
students to keep up with their own progress inrtsieidies and make improvements
where needed. Though again the rules must be ¢bdsmtl as elaborated to an extent

that borders on the slightly bureaucratic.

16
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In three out of four University faculties, speagtlidy committees operate, i.e. in the
health science, education and business and sdietulées, whereas in the faculty of law

and social sciences the faculty meeting functientha study committee.

On the University website may be found the curdaulfor each programme so that
students may acquaint themselves with the impboatof their planned studies. The
course catalogue, on the other hand, disclosesotlrses taught during a specified
academic year and it includes more detailed infétionaon the courses of each semester.
The University must be complimented for the extenwhich students may through the
website obtain very elaborate information on pragrees and courses. It is further very
positive that the University has established the tat the entire course catalogue for all
the years of study shall be available before sttsdesagin their studies and it is not to be
changed, except in cases of extreme urgency aadaafsultation with students and

subject to their approval.

Distance teaching is as a rule not directed aviddal students. Groups of distance
learners meet at eight Learning Centres aroundndelvhere the physical and learning
facilities for distance learning are provided. Tentres are linked to UNAK via

TC_P/IP protocol, optical fibre or leased line. Thstance learners are required to be on
the UNAK campus twice each term. Interestingly egiotheir drop-out rate is no higher
than for on-site students. Part of the explanadEems to be that the students are usually

older and more committed.

Conclusion:

The panel is satisfied that the organisation oflte®y and research is organised in a
manner that comply with the objectives of the HIEL And to Paragraph 3 of Article 2..

Recommendations:

At the strategic level the University emphasisesithportance of building up a strong

research base. However, it is important that thievdsgity takes at the same time steps to
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assure staff and students that the implicatioroidass priority on teaching, but that

teaching and research have an equal priority artdatiy must support each other.

In the same vein the University should take caa¢ tinose mechanisms for strengthening

research do not detract at the same time fromuhéty of teaching.

5. Personnel qualifications requirements

The application includes a document on Rules oWbek of the Evaluation Committee,
Appointments and Advancement of University Teacl@mgff at the University of
Akureyri. This document sets out in very elabodsdtail the procedures which apply to
new appointments of Lecturers/Specialists, Sengatlrers and Professors at the
University of Akureyri and — significantly — thesareer advancement.

It is very positive that at the levels of permaneaichers the procedures are designed to
assure that appointments meet the relevant reqemtenmn terms of teaching and research
gualifications. The testing of qualifications i®ttask of the three members Evaluation
Committee appointed by the rector on the basie@dmmendations from the University
Council (two members) and the Ministry of Educatione member). The Rector
appoints all teachers of the University. The EviasuaCommittee shall decide by a
majority whether an applicant’s qualifications @mrhs of teaching, research and
administration give satisfactory evidence of corapees for the advertised position.

This seems to be a credible framework for appointmef qualified staff even if the
procedure reads as bordering on the bureaucrdtecpiiocessing of applications for
academic positions is presented in a documentavithal of no less than 25 individual

procedural steps.
The panel’s understanding is that the proceduresies on teaching as well as research

qualifications. So qualifications confirmed by tlespective points system carry in

principle an equal weight.
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Obviously the current strategic priority on reséamust be reflected in the appointments
procedure. However, it should be noted that putiioa in peer reviewed international
journals are not required as evidence of rese&itiough there is a reference to
publication by “respected publishing houses”, ttogs not normally in an international
context carry nearly the weight of peer reviewdatkss. It is also a little unusual that it

is “permissible to take into account work on resbdhat is in progress although the
conclusions are not available, provided that th@ie@nt describes their nature and

volume and explains their status.”

The documentation makes evident that applicatiocgsses should in principle be based
on open advertisements, but on the contrary in wests promotions take place, because
full-time faculty members at the rank of lecturersenior lecturer can apply for

promotion without their positions being advertised.

Promotions must be in compliance with the ruleperiormance set by the University
Council. A request for such advancement must laddein the same manner as

applications for new positions and are processeithié¥valuation Committee.

The panel notes also that the Evaluation Committag in special circumstances make
stricter or laxer demands, if it sees grounds tsaldrhe panel understands that among
such reasons for flexibility could be the wish tyact applications from industry, but at
stake here is the credibility of staff positionattehould be connected with transparent
research and teaching qualifications. The pan@&salso that it is permissible to waive
the rules on minimum research points in instandesrevthe staff member concerned has
held the post of Dean of Faculty, provided thatssaititial administrative requirements,
including requirements on co-ordinating researdfiwihis own faculty have diminished
his/her possibilities of conducting independeneagsh. This exception rule is
understandable if the focus is on non-professoextept the appointment as dean, but
the risk is that this position may become unfaimkgrpreted as a path to a professorship

also for those who do not have the necessary i@sgaalifications.
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The University has a clear focus on the need fogaradevelopment and training of staff.
All staff members have once a year career develapdialogues with their
administrative heads. The staff member’s work afmketations are open for a
discussion that leads to an assessment of thefaegstruction and training in teaching
techniques, information technology or other issliethe same way newly appointed
members of the teaching staff are obliged to dttefevant courses of this kind. It is not
evident from the documentation whether this requéet covers also part time teachers.

It is not completely clear from the applicationwhich extent these courses are fully in
place and what are the levels of attendance frachr's. A teaching committee must be
responsible, but is seemingly not yet in place.

The large group of sessional teachers does naefigery prominently as a theme in the
application documents. The group is diversified erotlides local graduates, guest or
part time teachers from the higher education usbihs in the Reykjavik area and not
least from abroad. The latter are in many casépfofessors. In some respects the level
of teachers attracted to part time positions in BNAcreases therefore positively the

ratio of teachers with Doctoral Degrees.

Conclusion:

The panel considers the personnel qualificatiogairements to be in compliance with
articles 17 and 18 of the HEI Act.

Recommendations:

The panel recognises the argument for the Uniyeasivancement system to be to
encourage academic staff to be active and sucda@ssheir work and thus improve the
guality of teaching and research within the Uniitgrsf Akureyri. On the other hand if it

is the University’s ambition to become a strongomgused university at the national and
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international level, open advertisements must kerga priority and UNAK staff

encouraged to compete on even terms with outsiplécapts.

The University is encouraged to give a prioritytie requirement that application
committees shall take into account the qualifiagaicequired of applicants for

comparable positions by respected scientific int&# in this country and abroad.

Part time teachers carry proportionally a signifigaart of the teaching and introductory
courses in teaching techniques should be obligdtwrthis staff group, perhaps with the

exception of those who are established in teagbasifions in other universities.

6. Admission requirements and student rights and digations

Students are admitted to UNAK in accordance withHiEl Act Article 19 according to
which students can be registered for studies that sompleted the secondary school
final examination or its equivalent. A Universiyalso authorised to enrol students, who
are equally qualified in terms of maturity and knedge, according to the assessment of

the university concerned.

The University Council has the final power of démimswith regard to student intake. The
Council can also restrict the number of studentsraencing their studies at faculties of
the university in accordance with regulations itynmmapose. The panel has not been
presented with data on the rejection rate of appt& or on the relevant recruitment

patterns.
The application lists the following specific rulasd criteria for acceptance:
Law, M.L.
The condition for being accepted to study for a tdis Degree in law (M.L.)

is a B.A. Degree from the University of Akureyri@icomparable degree and

the general mark should at least be 7 out of 1@ @mparable mark on
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another scale). Students who do not fulfil thesed@mns can apply for
places on the M.L. program and the applicationslvélconsidered separately

by the faculty.

Education, M.Ed. and Dipl.Ed.

Those who have completed a valid degree withirfigdé of teaching,

training, education, child care or other compardibke of study have a right to
apply for a place in the Master’s Program.

Degrees from the Icelandic Institute for Pre-Schicedchers, University of
Iceland, University of Akureyri, Sport Teachersstitute, Icelandic
University of Education, The Icelandic College alu€ation and other
institutions that offer comparable education. Adstut has to have one year’s
practical experience in the fields mentioned aldwefere or after she
completed her studies. Students can apply to uskkpart of their studies at

other universities in lceland or abroad.

Post Graduate Certificate of Education

The intake of students into the program and thelbermof ECTS units they
are required to complete is regulated by the Lavtguting the name and the
occupational rights of primary school teacherspadary school teachers and
headmasters no. 86/1998.

Upon completion of these studies the students dpplyermit to work as
teachers to the ministry of education in accordamtie the law. Starting in
the academic year 2007-2008 two courses are onfoff@GCE. One is for
those who have finished a baccalaureate degree,(B.8. or comparable) or
a further degree. This line of study is at mastievel, 30 or 60 ECTS units.
The other one, 30 ECTS units, is at baccalaureatd &nd is open for those
who have not completed a baccalaureate degreecdrhpletion of this line

of study gives you the right to teach in secondatyols depending on other
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conditions being fulfilled. It can also give thghit to teach in a primary
school if the applicant for permit has a five yeseaching experience in

primary schools.

Business Administration, M.S.

It is a general requirement that applicants havepteted a B.S. Degree in
business studies at an accredited university wiitstaclass degree. Work
related experience is important in the selectiactess.

From an international comparative perspective stiking that the average age of the
student group is in this university as in othetdoéic universities very high and in the
late twenties. Many students are even thirty andyniieave families and extensive

previous work experience.

Teachers as well as students pointed to the matfrgtudents as a positive implication,
but on the other hand the University has a dropgatetthat is in principle worrying.
Therefore it is to the University’s credit that tbes distinct focus on measures to

identify drop outs and a conscious effort to redinegenumbers.

The Quality Council examines statistics on drogatgs once every semester and
proposes remedial action, if it is deemed neces3dug student counselling service
carries a primary responsibility in this respedtentroduction of new students is well
organised by means amongst others of a “studenessiaveek”. But there is also a focus
on guidance during studies especially concerninyaved work procedures in studies,

so that regular courses are given on study teckragd examination anxiety.
Rules on the rights and obligations of studenteh®ot been formally passed yet by the

University Council, but the panel understands thay are in preparation. A draft of the

code of conduct for students is in place, as ateRan the Penalties for Plagiarism.
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Conclusion:

The panel finds that procedures and requirementdimission of students comply with
article 19 of the HEI Act. However, the Univers@puncil has not at the time of
accreditation issued a regulation about studeigits and obligations. As a consequence
the board of appeal is not yet established to @Wéhlstudents’ complaints as is stipulated
in article 20 in the HEI Act. The panel expects theversity to take immediate steps to

finalise this process now in preparation.

Recommendation:

The University should work towards fulfilling theectations of the European
Standards and Guidelines to have in place creditdetransparent information on student
progression and success rates, employability afugtes, profile of the student

population.

7. Teacher and student facilities and services

The University of Akureyri has an attractive location a hillside above the small town
of Akureyri. It covers 12.393 square meters in foain buildings. These are well

proportioned and the general outlay pleasing.

The University Office attends to all services todgints and teachers. The University
Office was created after the organisational chamgspring of 2006, when all services to

students and employees were consolidated undelirgtion of a managing Director.

The classrooms have adequate sizes and the telcbgiscpment seems to be up to date,
not least in the rooms for distance education.

The University offer good facilities for its studenn terms of reading rooms, computer

rooms and group work rooms. And importantly studdratve round-the-clock access to

the facilities.
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The staff of the Computer and Media Centre provimetomer service for the computer
system and the service consists in assistanceamselling to students and employees
concerning hardware (in offices and classrooms)sarfisivare of the University. Students
have access to computer services in Universityitiasi. Additionally, there is a wireless
network throughout the entire University so thadsints can connect with the Internet
and send assignments to the University printersvéder, beyond an initial quota of 200
prints, students have to pay for their prints whereachers have a free quota.

Specifically concerning distance education agreasieave been made with the
continuing education centres/knowledge centreghergarts of Iceland, specifying the
facilities that should be provided for distancehess in each locality.

The library is relatively well stocked with app..600 library volumes in place. But it
shares the challenge of a new university to byldram scratch the necessary volume of
books and journals so that it will reflect the amawt disciplines of the University, while

at the same time achieving the right balance betwedbooks and research volumes.

Students expressed their general satisfactiontivghibrary and its services, but
expressed the hope that books and journals in stockd increase in numbers.

Therefore it is positive that the library takesectr provide its users with electronic
access to information and sources relating to stgdching and research such as
databases and electronic periodicals. In thjs sbritehould be noted that UNAK
students and faculty have access to most intematiost- and second-tier peer reviewed
journals through the a national website@w.hvar.is The panel notes also that the
Library is conscious of the special needs of tlstagice students and the eight learning

centres.

The Media Centre commands a variety of video eqaigtirand editing computers and

software.
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Conclusion:

The panel is satisfied that services and facilpieided for students and teachers meet

standards that ensure that the University can ftdfrole and objectives.

Recommendation:

Developments in information technology and web-tdsarning make not only teachers,
but also students highly dependent on accessriepsiand copy machines. The
University should therefore consider providing ooty teachers, but also students with

free access to these facilities so that the stgdmetnot restricted by quota arrangements.

8. Internal quality system

One of the conclusions of the Ministry of Educatédter the previously mentioned IMG
assessment in 2005 was the lack of a policy ontguaid the need to introduce a

comprehensive quality system.

Subsequently UNAK decided to hire a full-time Di@cof Quality Management and to
set up a Quality Management System, which was apprby the University Council on
May 25 2007, and covers all activities of the umsity, teaching, research, governance,
support and institutes. The Quality Managemente®ysvas commissioned by the
Quality Council, whose membership includes theareetho at the same time chairs the
Council, faculty deans, managing director, directioquality management, one
representative of employees and one representi#dtstedents. The very important point
must therefore be made that the new quality systearactly that, i.e. new, and that
implementation of the system is at the time ofdbereditation only in an initial phase.

Thus the Quality Council will by spring 2008:

* Devise a 3-year plan for the internal assessmeqtiality units.
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Emphasise internal customers and process efficiency

Monitor dropout rates each semester.

Take into account the needs of society in plandiegrees and course
offerings.

Monitor and ensure the periodic review coursegudysand degrees.
Establish a forum for training, coordination andlatmoration within the
university.

Make advice on the development of curriculum angrses available.
Offer assessment training to teachers.

Use a system of incentives to reward its stafttieir performance.
Ensure that all managers in the university willdoct professional
development interviews with their staff annually.

Offer induction sessions for new members of staff.

Emphasise the quantity and quality of researcheptsjand the place of
research-related postgraduate studies.

Ensure quality inspections and follow-up.

Collect key statistics and publish quality-relabef®rmation.

It is of course very positive that the future rofehe Quality Council covers important

issues of quality.

But at the same time the system stands as overgllocomprehensive and detailed.

Nearly all relevant quality dimensions will be coe& by the activities of the Quality

Council. One consequence is the administrativecagdnisational demands involved in

what is still a relatively small organisation. lould perhaps have been advisable to

introduce the new system in stages based on pyidecided priorities. For instance

the system is presented as founded on quality thrtsare provided with aims and

defined outcomes. It is evident from the text tpality units are identical with faculties

and/or departments, but if so, it is not visibléha strategy documents from the faculties

that they perceive themselves in this role.
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The system is presented as being in accordanceh@tStandards and Guidelines for
Quiality Assurance in the European Higher Educafitea. The precise compliance with
the European Standards, however, is not made eniidéme presentation of the system.
The same is the case with the linkage of the qusjistem with the EFQM approach. It is
by many, including this panel, considered an operstjon whether the EFQM approach
is applicable to higher education institutions. @nablem in this context may be that this
model tends to focus on organisation and proced$ems on content and further that it
tends also to result in a top-down approach sotkiealower levels, i.e. teachers and
students do not achieve the necessary involverSéiitit is the ambition of the Quality
Management System that “all people within the Ursitg, students and employees are
responsible for the quality of its operations aagiehdefined roles in the plan of
operations that aims at constant quality improveinen

UNAK may be able to override these problems anthody the plans for the quality
system are presented with energy and enthusiasmh®&yare still plans or very early in
the operational stage. In the future the Qualityi@l will set a 3-year plan for internal
self-assessment in light of and in accordance thighplans of the Ministry of Education.
However, this panel has not had the opportunigciuaint itself with examples of self-
assessments, even if the University’s administnagiod quality council were the first to

undergo self assessment.

It must be added that besides the quality managesystem based on the EFQM
Excellence Model, further additional “appropriagatures” will be obtained from total
guality management (TQM) and the ISO 9000 serietasfdards. This is a very inclusive
approach to available quality assurance framewankisthe result may well be a
considerable overload in terms of available hunesources for internal quality

assurance in the University.
Consultation by the administration with studentsaeducted on a formal basis. The

rector holds monthly meetings with the Student Wnibe managing director, the

director of quality management and section directat the meetings there is an agenda
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submitted by students and issues are resolved aitimeeetings or during interim periods
between meetings. But the panel understood fronmteeview with students that their
focus as a group was less on the formal mechanispiace than on the occasions for
informal contacts and dialogue with leadership tathers offered by a small university.

Suggestions on improvements and complaints armypartant contribution to quality
management and students have an important rolayarpthis respect. They are
encouraged to submit suggestions and complairteetdirector of quality management,

who processes them and seeks solutions. The sgtiesajp university employees.

However, the means through which UNAK assures tyuafiteaching, research and
outcomes are perhaps the most important dimengithre onternal quality assurance

system.

UNAK has in this respect set itself high aims. Theversity should “be able to compete
with respected universities in terms of study gfteaching methods, research activity,
transfer of knowledge and operations” and the adstef teaching and the teaching
methods must be in accordance with internatioradtpres of the best universities. The
same ambition is indicated when the Faculty of Beiss states in its strategy that the

guality of its teaching and research must equdldheomparable faculties abroad.

The panel raised in its meetings with leaderskeachers and students the question how

the University may feel confident that these qyaditms are indeed met.

Leadership and teachers pointed to the many irtiena contacts that implied that
UNAK teachers had occasion to compare quality af programmes and teaching with
that in international universities. And vice vetBat frequent visitors from international
universities provided the same opportunities. Tireesys of alumni and employers

served the same purpose.
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Overall the most operational mechanism for feedlmaciuality of teaching was by
teachers and students indicated to be the systeassessments of teaching that has
hitherto been conducted by means of a survey arstagnts at the end of each
semester. The panel listened to views on teaclisgsaments from teachers and students

that varied considerably.

Teachers argued that teaching assessments tenly todst about the performance

during teaching, course materials, etc, but notialearning outcomes. Response rates of
about 55 percent did not add credibility to thedfegck from students. The questionnaires
are designed centrally by administration and heyel of sophistication and

complication may be one explanation of the low studeply rate. Follow up is primarily
the discussion at the beginning of each courseevierteacher discusses with the dean

the student feedback from previous courses.

Teaching assessment results are also includedeercdevelopment dialogues between
teachers and deans. The latter report in writindpéogquality management director after
the interviews on the action and/or improvemends liave been decided and how they

are to be followed up in order to ensure their sasc

Students focused on the extent of follow up onrtfegdback. The point was made that
no follow up for instance in regard to teachindpusiness led to low reply rates. In the
other faculties students had the impression thabme cases teachers had not had their

contracts renewed as a consequence of consisbalfeedback from students.

On this background it is positive that the Univigrsvill promote more measures in
teaching assessment and offer teachers methodsesgsanent that give them latitude for
improvement of the courses while they are beinglaurhe goal is to ensure more
active participation and more acceptances by tndestts, when they see a direct benefit

in participating in the assessment, if it resuitdmmediate improvement.
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Conclusion:

The panel is satisfied that UNAK’s internal quaktysurance system is in accordance
with articles 11 and 12 of the HEI Act.

Recommendation:

UNAK should consider a more lean approach to irsteguality assurance at least in the
initial phases of setting up the system, whers @rucial that the system is not perceived
as overly ambitious and broad in its scope by staff students and where the potential

value added of such a broadly conceived effort beguestioned.

9. Description of study according to learning outcmes

A full list of programmes and degrees offered atAKN\does not follow the application.
However, the following outline can be gathered fritlvd documentation and especially
from the University web site, which provides a vprgcise and informative breakdown

on the individual programmes.

Study lines are offered for Baccalaureate Degreeel(1) and Master’'s Degrees (level
2). Students can also complete shorter lines afysiith diplomas at both levels (see a
list of degrees). The students of the UniversityAkéireyri have graduated with a

Diploma Supplement from the year 2005.

A full time study for a baccalaureate degree isallgwa three year course of study (180
ECTS) or a four year course of study (240 ECTSfulAtime study for a Master’s
Degree is usually a two year course (120 ECTS3.pbssible to complete an M.S.
Degree in business studies in one and a half yearECTS). A full time student’s work
is defined as 30 ECTS a term, 60 ECTS a year. Gredn only be obtained for those

courses that students complete successfully.
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The faculty of law and social sciences offers aghyear university programme of study
(180 ECTS credits) leading to a B.A. Degree inftll®wing subjects:

* Psychology

* Media Studies

» Social and Economic Development
» Social Studies

* Modern Studies

e Law

Also offered are a five year programme of studylieg to a certification in law. It is
divided between three years of study for a B.A.lBegand a two year programme of

studies in law at the Master’s Degree level.

Students interested in studying more than one subgn take the three year, 180 ECTS
credit course, in a major subject of study (120 Eand a minor subject of study (60
ECTS), or a 240 ECTS B.A. Degree in two major sciisje

The Faculty of Education offers the possibilitystdidy aimed at teaching at the
secondary level in an advanced programme of stadystudy programmes aimed at
teaching at primary and lower secondary schoolpeaeschool levels. The faculty also
operates a school development programme. Studeadsafing in the programmes of
study for primary and lower secondary school ardgmhool levels receive a B.Ed.
Degree (180 ECTS). The advanced programme of stfidgs a 15 or 30 (30 or 60
ECTS) credit diploma degree, a 60 (120 ECTS) ciddid. Degree and studies in
teaching for certification, as a teacher, whichiteer 15 or 30 (30 or 60 ECTS) credits.

e Primary and Lower Secondary Education (180 ECTS)
* Pre-school Education (180 ECTS)

* Post Graduate Certificate of Education (30 ECTS)

* Post Graduate Certificate of Education (60 ECTS)
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e Dipl.Ed. in Education (30 ECTS)

* Dipl.Ed. in Education (60 ECTS)

* M.Ed. Master of Education (120 ECTS)

» Certificate of Education, Undergraduate Diploma EZOTS)
» Certificate of Education, Undergraduate Diploma E&DTS)

The Faculty of Business offers a full time coursdusiness studies of a three-year
duration leading to a degree of B.Sc. in Businedsivistration. The programme is
divided into four specialized paths of study; finapnmarketing, administration and
tourism. A total of 23 courses (138 ECTS) constitattommon core shared by all
specializations. There are 3 (18 ECTS) speciatistses within each track of study, 2
optional modules (12 ECTS) and a final disserta(ldhECTS) making up a total of 180
ECTS.

The Master’s studies in Business Administration pase a programme of 90 ECTS. It is
possible to complete an MSc programme of 120 EGI®riiing a more comprehensive
final dissertation, or 60 ECTS. Two specializatians be on offer: International finance

and banking and Management in an internationahiessi environment.

* Business Administration.- Travel and Tourism

* Business Administration — Finance

* Business Administration — Marketing

* Business Administration — Management

* M.Sc. Degree in Business Administration — Interoral Finance and
Banking

* M.Sc. Degree in Business Administration — Managdrnrean International

Business Environment

On the University website may be found informatieneach course in the course
catalogue and on the supervisory teachers, assesantereadings in the course
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concerned and what language is being used. Thewum and course catalogue are also

available on the web of the university both in éeelic and English.

Finally on the University website the learning autes for each programme are
presented in a somewhat brief format, but stiligating basic formal compliance with

the National Qualifications Framework.

During the visit the panel discussed with leadgrstaachers and students the extent to
which learning outcomes did actually qualify foettelevant job markets. The panel was
told that the University has surveyed alumni aredréssponse had been very positive. Out
of 1.400 surveyed only 2 had been without employmEmose surveyed were satisfied
with the jobs they had and they rated their uniagtearning highly in terms of how they
could apply theoretical knowledge to — particulgrlgasing as UNAK has traditionally
been a vocational university. The University leatigr considered it relevant to survey

employees, but had not yet done so.

However, the National Qualifications Framework esatlearly the responsibility of the
universities to set up internal evaluation systémas lead to regular and public reporting
on how they ensure that the study programmes affiereet with the National
Qualifications Framework. The planning for sucheffiort is not evident in the
application. Neither is it evident for the panelhihve Ministry plans the announced
external evaluations of the universities to asdestier they fulfil the National

Qualifications Framework.

Conclusion:

The panel is satisfied that all the programmesithaas asked to accredit are indeed
producing Learning Outcomes that accord with theéddal Qualifications Framework,
as required by Article 5 of the HEI Act. Howevdretpanel views in principle the
implementation in the context of UNAK of the twonsbined activities, internal and
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external evaluations, as the precondition for dibfe assessment of the extent to which

the University fulfils the National Qualificatiorgamework.

10. Finances

According to the Application UNAK has establishedits strategic goal, until the year
2011, to achieve increased financial and admirig&gdreedom. It is not clear from the
documented overview of finances how far the Uniwgiis from this goal. But it is
positive that UNAK acknowledges that the attainnarthese objectives depends on a
simple and efficient organisation, a good flowmfbrmation, improved planning and

follow-up of plans including increased efficienclyaperations.

UNAK documents a financial statement according oaclw UNAK'’s operations in the
year 2006 generated a loss of ISK 15,302 thousarwbrding to the Balance Sheet, the
assets of UNAK amounted to ISK 168,644 thousam#jlities amounted to ISK 505,327
thousand, and its equity was negative by ISK 33%5{68usand at year-end 2006.

In accordance with Article 23 of the University Lan open annual general meeting is
held where UNAK finances and plan of operationspesented and the annual financial

statement and a report on finances are publishadnnal reports.

Faculty deans and directors are individually resgaa for the preparation of such a
financial plan for their particular operating urétsd for submitting it to the managing
director and the director of the financial, staflaadministrative section, who combine
them in a plan of operations for UNAK as a wholkey then submit it for approval to
the Management Board and the University Councilseek the approval of the Ministry
of Education. The principal objective of UNAK ishave the plan of operations for the
following calendar year completed and approvedigyniversity Council and the
Ministry of Education before the end of the preogdyear. The panel has not had the
opportunity to acquaint itself with a financial plaf operations.
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Conclusion:

The panel is not prepared to take upon itself the of an auditor of the finances of
UNAK, but it feels confident that the financial &ta of this University makes it possible

to fulfil its obligations according to Chapter VBF the HEI Act.
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11. Summary of findings and recommendations

The panel was also asked to summarise its findiggeaching a judgement in respect of

each of four broad areas, as follows below.

a. Academic knowledge and competence of the HEI the relevant field of study
and subdivisions thereof, pertaining to the qualityof teaching and research,

academic facilities, dissemination of knowledge ancbnnection to community.

The quality of teaching and research educationnkss, social sciences and law is at and
in some cases above satisfactory levels. For a amatipely new university UNAK has
come far in terms of academic knowledge and compete The panel has noted
especially the focus on the ambitious researclesfies of the three faculties under
accreditation. Leadership, staff and students shdiigh degree of motivation to advance
UNAK as a bid for a strong regional university. [Dgue and interaction with the local
community, schools, business and industry, havet@vorthy priority on part of UNAK.

The academic facilities are fit for purpose.

b. The support structure of the HEI for the academt community, teachers and

experts in the relevant field of study and the edwtion and training of students.

Both staff and students are well-supported. Comsigehe high proportion of distance
students UNAK must be recognised for the facilittesffers these and for the

cooperation with the reginal learning centres.

c. Special attention shall be paid to the strengghof the fields of study and the
subdivisions thereof, with reference to course plas particularly in connection with
links between undergraduate and graduate studies ahtowards other appropriate

fields of study.
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Neither the time available to the panel duringrisst nor the documentation available to
it in advance was sufficient to judge the strergjtbach and every programme. What can
be said, however, is that no deficiencies wereatieteand that the university adopts an

innovative approach to planning and development®ofses.

d. Academic standard of the field of study and suttivisions thereof, in a national
and international context. Notice shall be taken ohational and international

cooperation between HEI and other institutions.

UNAK is aware of the necessity to establish anccherark itself in an international
academic context. In this effort the universithéped by the growth in international
experiences of staff and to a slightly lesser exdtundents. UNAK is also aware of the
potential risk in an Icelandic context of becomagg@demically too isolated in relation to
the other universities in Reykjavik and its viciniTherefore it is positive that UNAK
has interaction with the other universities in teroh cooperation or interchange of staff.
UNAK has a problem with its critical mass in terofsstaff and resources. However, this
should not be considered an obstacle to strongem@hand even international

cooperation, but an incitement in this direction.
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Recommendation

The committee recommends the accreditation ofidhé 6f social science in the

University of Akureyri.
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Signatures of the Accreditation Committee for Highe Education

Institutions in the field of Social Science in Icelnd 2007

Dr. Christian Thune

Past Executive Director of the Danish Evaluatiostitute, Denmark (chair)

Prof. Dr. Jurgen Kohler

Universitat Greifswald, Germany

Dr. Frank Quinault
Director of Learning and Teaching Quality, Univeysof St. Andrews, Scotland
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Appendix I: Agenda for the committee’s visit to Akureyri 28 and 29 September
Friday 28th September

12:30 —13:30
A meeting over a light lunch with the University @wil.

Present. Members of the University Council: TharsteGunnarsson Rector,
Baldur Gudnason Managing Director of Eimskip / Regantative of the Minister of
Education, Finnur Fridriksson Adjunct / Representatof the Teachers, Hjalmar Stefan
Brynjélfsson Representative of the Students, pAsa Arnadéttir Lecturer /
Representative of the Teachers.

Other present: Sigrin Magnusdattir Director of QiaManagement, Ulfar Hauksson
Director, Finance and Campus Administration, Lautgurdardoéttir Rector’s Secretary
and Birgir Gudmundsson, head of dept. of Sociaigm.

13:35 —14:00
A visit to the University of Akureyri’s Researchstitute (RHA) and the Icelandic
Tourist Institution. Brief introduction to researahd the Research Institution’s support to
the social sciences at the University. Also a@méation of the role of the Icelandic
Tourist Institution and its ties to the social swies at the University of Akureyri.

Present: J6n Ingi Benediktsson Director of the Rese Institute and Gudrdan
Rosa borsteinsdatti director of research coordioati

14:00 -14:30
A visit to the Vilhjalmur Stefansson’s Institutatribduction to research and Artic studies
at the Institution and its ties to the UniversifyAkureyri and its role in international
cooperation in the field.

Present: Niels Einarsson, director, Jon Haukuritngndarson, specialist, Joan
Nymand, specialist

14:45 -15:15
Coffee at the cafeteria at the Amtsbokasafn in Aktr(City library). A brief
introduction to the role and services of the ligraith respect to staff and students of
social sciences at the University.

Present: Holmkell Hreinsson, director of the Andigdsafn

15:30 - 16:00
A visit to the bingvallastreeti-building of the Uensity. An introduction to the work of
the School Development Center of the University isdelation to the teaching and
research in education at the University.

Present: Trausti borseinsson, director of the Stimyvelopment Center, Kristin
Adalsteinsdottir dean of the Faculty of Educatiow &Unar Sigporsson, Associate
Professor.

16:10 -17:00
Back to Solborg Campus for a visit to the Univeréithrary and Media Center.
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A brief account of the resources and servicesefibitary as well as the services of the
Media Centre.

Present: Astrid Magnusdotir, acting director ofanmation services, Erlendur
Steinar Fridriksson project manager of distancerteag.

18:30 — 19:00

A meeting at the KEA hotel, ground floor meetingmowith deans and directors of
study - lines. After the meeting, an informal dénim an adjacent room with opportunity
for further questions. End of dinner no later t2ar30.

Present: borsteinn Gunnarsson, rector, Sigurduisiinsson, dean of Social
Science and Law, Ingi Ranar Edvardsson, vice dé&usiness and Science; Kristin
Adalsteinsdottir, dean of Education, Birgir Gudmasdn, head of dept. of Social
Sciences, Pall Bjornsson, head of dept. of Modéudi&s, Timothy Murphy, head of
dept. Law (Undergraduate), Agust bér Arnason, prbjeanage Social Sciences and
Lawr, Bjarni Hjardar, dean of Business, Halldora kédsdottir, head of dept. of
Preschools, Maria Steingrimsdottiread of dept. of Elementary schools and Ingdlfur
Asgeir J6hannesson head of graduate studies indiunc

Saturday 29th September

10:00 — 10:30
A small meeting with three teachers’ representatiuehe field of social sciences on the
scope and nature of research in their respecilesfi

Present: Kjartan Olafsson, lector, Law and Socieie8ce, Ingi Ranar
Edvardsson, professor, Business, Ingélfur Asgdiaddesson, professor, Education.

10:30-11:30
A larger meeting with representatives of teachimus now of different fields and
faculties: Education, Business and Law and sociahse.

Present: Representatives of academic staff, perntastaff and part time
staff.Halldéra Hjalmarsdéttir, Helgi Gestsson, FummFridriksson, Résa Juliusdottir,
Runa Sigpdrsson, Jéan Nymand, Hjalti Johannssaartdi Olafsson, Ingolfur
Johannesson, Birgir Gudmundsson, Fjéla Jonsddiist Arnason, Garret Barden,
Kristin Gudmundsdottir, Ingi Ranar Edvaldson og Jaukur Ingimundarson.

11:30- 12:30
Meeting with representatives of students: undenggite] graduate students and former
students.

Present: Students from all relevant faculties amdifferent stages of their
studies. Also some graduates from the Universifykofeyri.
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Appendix II: List of Documents Received

1.Higher Education Act 63/2006 (draft translation).

2. Accreditation of Higher Education Institutions amtiog to Article 3 of Higher
Education Institution Act, No. 63/2006 (draft tr&tsn).

3.National Qualification Framework Iceland (draftriséation).

4.Checklist on structure and approach on Expert Cdtaenreport and
recommendations.

Application for Accreditation unak SS
Agreement between the Ministry
Environmental Policy

Equal Rights Plan

Faculty of Business and Sciences Strategy
10 Faculty of Education Strategy

11.Faculty of Law and Social Sciences Strategy
12.UNAK Strategy

13. Study Programmes and Statistics

14. Supporting and co-operating institutions
15. Assessment of Teaching Agreement
16.Contract on Academic Study Programmes
17.FBS Academic competence

18.FBS Codes for the faculty of business
19.FBS Guidelines regarding Final Projects
20.FBS Regulations for masters degree
21.FE Academic Competence

22.FE M.Ed. Thesis

23.FE Research

24.FE Rules on Final Projects

25.FE Study Assessment Committee

26.FSS Academic Competence

27.FSS Code of Conduct Students

28.FSS Continuous Evaluation

29.FSS Ethical Standards Teachers

30.FSS Language Policy

31.FSS Rules on Final Projects

32.Research Leaves 2000-2008
33.Evaluation Committee

34.Processing Applications

35. Rules on Exemptions from Advertisements
36.Soc Academic Staff 2006-2007

37.Code of Conduct Students-Draft

38.Rules of Penalties for Plagiarism

39. Facilities

©oOoNO O
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40. Facilities and Services

41.Media Centre and Computers

42.IMG Assessment

43. Letter of the Minister on IMG Assessment
44. Letter to the Ministry from Rector Jan 2006
45. Quality Management System

46. Status of reactions to IMG May 2007
47.UNAK Teaching Assessment

48.UNAK Financial Statement 2006
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